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Located in the extreme west of Sierra Leone, the Western Area Peninsula (WAP) multiple-use landscape (69,820
ha) is dominated by moist closed forest occupying a narrow chain of hills (highest point 900m) surrounded by a
thin coastal strip that lines the peninsula to the north, west and south. Forming part of the Upper Guinean Forests
of West Africa Biodiversity Hotspot, the landscape includes two KBAs. The first is the Western Area Peninsula
Forest National Park (WAPNP). The rest of the area is occupied by mangrove forest which is largely located at the
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main water tower for the country’s capital Freetown. The SLRE is the site of the world’s third largest natural
harbor, and its wetlands comprise 19% of the country’s mangrove forests.

The ecosystem services offered by the landscape and its biodiversity are increasingly threatened by unplanned
and environmentally unsustainable land-use practices, manifested by encroachment into forests by agriculture,
increased unplanned urban expansion, industrial and artisanal mining (mainly stone quarrying and sand
extraction), as well as overexploitation of natural resources (especially forest products). Effective adoption of an
integrated management approach for the WAP is hindered by insufficient systemic and institutional capacity for
participatory management of the multiple-use landscape, lack of adequate information and coordination
mechanisms, and insufficient financing to support biodiversity conservation and environmentally sustainable land
management over the longer term.

The project will address these barriers by means of four interrelated impact pathways: 1. Enhancement of
systemic and institutional capacity for integrated landscape management; 2. Demonstration of sustainable land
management interventions; 3. Facilitation of increased financial flows to support integrated land management
and protected area management; 4. Mainstreaming of monitoring and evaluation, knowledge management and
gender issues to support lessons learning, sustainability and upscaling processes.
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1. DEVELOPMENT CHALLENGE

Country background: Sierra Leone is.a relatively small country {'7.16_million'.'ha) situated along the Atlantic coast of
West Africa between the Republic of Guinga to the north'and east and the Republic of Liberia to thésouth. It occupies
the western edge of the Upper Guinean Farést Ecdsystem and is endowed with rich natural resources including
minerals and oil as well as high biodiversity. Sierra Leone’s ra‘info’reSts’ mangroves and savannah forests host a high
level of endemic and (internationaliy} rare and threatened species. The. Upper Guinean Forest Ecosystem is listed on
the World Wildlife Fund’s (WWF) “Global 200" list of critical regions for conservation and is included as one of
Conservation International’s 34 global biodiversity hotspots?.

Target landscape background: Only iry the Western Area Peninsufa (WAP) of Sierra Leone does the Upper Guinea
Forest ecosystem manifest itself on mountains which ‘descend directly into the sea, The peninsula includes: the
country’s capital Freetown as well as several major towns.in the Western Area Rural District inciuding Waterlao,
Newton, Benguenia and Tombo. The multiple-use landscape spans from Freetown and Aberdeen in the north to
Kentand Banana Islands in the south, and from Goderich in the west to Songo in the east (see maps in Annex 2}. The
landscape covers a total area of 69,820 hectares, comprising the peninsula’s land mass of 55,700 ha and a perimeter
of over 200 km of coastal areas. The landscape includes two KBAs. The first is the Western Area Peninsula Forast
National Park (WAPNP) spanning 17,634.15% The rest.of the area is occupied by mangrove forest which is Jargely
located at the northéast of the peninsula but aiso in isolated patches along the western coastal stretch. of about
200km, the Bahana Islands, and Bureh Town forests of the peninsufa: The mangroves at the northeast of the.
penlnsula are part of the Sierra Leone Rl\rer Estuary {SLRE) —an |nternatlonaily recognized KBA and Ramsar site..

Bicdiversity of the WAPNP: The. WAPNP® harbors 80-90% of Sierra Leone’s terrestrial biodiversity and is proposed
for nomination as a UNESCQ World Heritage Site. It was re-gazetted in 2012 to reflect the current size due to the
expansion of Freetown after the civil war and subsequent encroachment. The WAPNP harbors over 50 species of
mammals, of which seven are prirnates (five-of these are threatened speciés: Western Chimpanzees (Pan troglodytes.
verus, EN), Red Colobus Monkeys (Procolobus badius, LR/rit), Black-and-White Colobus Monkeéys (Colobus polykomus,
LR,fnt) Sooty Mangabeys (Cercocebus atys; LR/nt) and Diana Monkeys (Cercopithecus diana; VU). Other fauna known
from this site include three threatened species of duiker — Jentink’s duiker {Cephalopus jentinki, VU), Black Duiker
(Céphalophis niger, LR/NT), and Maxwell Duiker {Philantomba maxwellii, LR/nt), as well as the frog Cardioglosso
aureoli that is endemic to West Africa. A total of 314 bird species-have been recorded from the site, including 91
certain/probable breeders and a number of migrants that occasionally visit water-Kodies in‘and arcund the reserve.
The WAP forest holds four species. of global conservation cohcern;twa are. threatened species — White -necked
Rockfowl {Picathortes gymnocephalus, VU) and Yellow-casqued Hornbill {Cératogymna efdta, VU}; and two near-
threatened species — Green-tailed Bristiebill (Bieda eximius, NT) and Rufous winged Hladop5|s (H!adups:s rufescens,
NT). Acccrdmg to Qkoni-Williams et al., 2001, there are two active colonies, with five riests, of White-necked
Rockfowl| (Picathartes gymnocephaius, \:’U}l in the WAPNP; six other nesting sites are known but are either
abandoned or are of uncertaih activity status.?

Coastal biediversity of the WAP landscape: The coastal landscape of the WAP is characterized ‘by. wetiands
{associated with mangroves mainly on-mud flats), creeks, rocky shores and sandy beaches. Part of the.SLRE, which
is ane of four main estuary systems in Sierra Leone, is located in the WAP landscape to the northeast. The SLREis.a
Marine Protected Area, recognized as an IBA and designated as a "Wetland of International |mportance” on
December 13t 1999-under the Ramsar Convention on. Wetlands, Much of the banks of the estuary are typified by

* Sustainable.and Thriving Environmients for West Africa Regional Development (STEWARD), {2011 June-luly), Stakeholder Workshop
summary, STEWARD Ill. USDA Forést Service International Programs, Freetgwn,

i This s the area of the WAPNP as defined.in the Supplement in the S!erra Leone Gazefte Vo! CXLIV Mo, 227 dated. 16, May 2013

*This was formerly calléd the Weéstern Araad Péninsular Forest Reserve (WAPFR). Althatigh the Governiment of. Siérra Leone issued. a "Sta'm'u:tr\,.r
Instrument, Supplement to the Sierra.Leone Gazette Vol.-CXLUI, No.69-dated 29 November. 2012, Proclamation the Constitution of the Western
Araa Peninstila National Park” the status of the-park rémains propcsed As such, the area remains officially classified as a non-hunting forest
reserve. Howaver, as Government Tnst:tutlons including the Protecied Areas Authority and official maps refer to the reserve as a National Park,
for the purposé of this. project we use the title “Nationai Park®:

* Source: Biodiversity-Baseline Assessment Report produced underthe PPG, November 2018
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the mangrove swamps. SLRE includes the Aberdeen Creek, Bunce River, Tasso Island, Rokel River mouth, Port Loko
river mouth and the Lungi-Pepel Creeks. The Aberdeen Creek and a section of the Bunce River are located in the
WAP landscape®. In the mudflat coastal landscape of the Sierra Leone River Estuary, a total of 36 wader species have
been recorded exceeding a population of 20,000 regularly. This estuary is one of the four major sites for wintering
waders in Sierra Leone and the Aberdeen Creek is one of the areas of concentration. It provides suitable roosting
sites, and breeding habitat for species such as Butorides striatus (Okoni-William et al., 2001). Less common migrant
Palearctic waders (less than 500 individuals) found include Arenaria interpres, Numenius arquata, Tringa stagnatilis
and Calidris temminckii (Okoni-William et al., 2001). During the 2005 Water birds count in the Coastal wetland in
Sierra Leone by WIWQ (Working Group International Waterbird and Wetland Research) and CSSL, Ringed Plover,
Redshank and Common Sandpiper, were recorded in the Aberdeen Creek while at the No.2 River community special
species like White-crested Tiger Heron and White-backed Night Heron and an important roost of Royal Terns at the
river outlet and other areas were recorded (Van der Winden et al., 2007). Mangrove and estuarine sediments have
high populations of fishes, crabs and other crustaceans such as shrimps and lobsters, while other invertebrate fauna
include molluscs, snails, Bivalves, Polychaetes, Protochodates and Echinoderms (e.g. sea cucumbers and starfish).®

Ecosystem services of the WAP landscape: In addition to acting as a biodiversity refuge, the forested area of the
peninsula continues to play an important role in providing resources such as fuelwood and medicinal plants. The
Western Area Protected Forest Reserve also serves as the main water tower for Freetown. The water catchments,
located in the Western Area Protected Forest Reserve, could provide sufficient resources for the water supply of the
entire peninsula but catchments are threatened by erosion/degradation, inadequate land use management,
including the issuing of building permits for publicly owned land.” The Guma Valley water company, through its
Guma and Congo dam reservoirs within the forest reserve, is only able to deliver 70,000m3/day against a daily
estimated demand of 130,000m?®/day. The forest is important for erosion control, which is particularly relevant since
a substantial part of settlements on the peninsula are constructed on steep hillsides that are highly prone to
landslides®. The northern edge of the landscape is formed by the Sierra Leone River delta, which includes the world’s
third largest natural harbor. The mangrove areas support local livelihoods, including fishing, artisanal aquaculture
and production of wood for fish smoking.

Forest loss and degradation in the WAP landscape: Sierra Leone has lost about 70% of its natural forests and
woodlands, with 30% of it lost between 1975-2013, when the country lost about 1,100 km?, at an average annual
rate of 0.8%. The decade-long civil war that Sierra Leone underwent (1991-2002) acted as a break on local
deforestation®. Since the end of the civil war, this rate has slowed, averaging 0.4% of annual forest loss between
2000-2013, with the main loss occurring in the Tama-Tonkolili and Nimini Hills highlands®. Qverall, the Sierra Leone
coast lost 25% of its mangroves between 1990 and 2016; the Sierra Leone River Estuary, however, experienced a
gain in the same period™. In the WAP landscape, between 1986-2000, closed forests were lost mainly to degraded
forest, farms and human settlements (see Annex 12 for details on LULC change in the WAP landscape).

Land degradation in the WAP landscape: The LDN target-setting process in Sierra Leone has identified the WAP as a
hotspot of land degradation, noting that forests in this area while remaining stable over the last ten years are
stressed. The report notes declining productivity in forest areas in the Western Area Peninsula.?

® Aberdeen Estuary is within the city and is an IBA recognized by the Ramsar Convention. It is one of onl'..r a few sites g[oballv that is located in the
middle of a capital. (Description of WAPNP on the UNESCO World Heritage Convention website (http .unesco.org/en/tentativelists/5741/);
accessed on 30 June 2020)

® Source: Biodiversity Baseline Assessment Report produced under the PPG, Navember 2018

7 African Water Facility (2017): www.africanwaterfacility.org/fileadmin/uploads/awf/Projects/PCRs/PAR_Freetown_WSS_MP_IS10_2017.pdf

A major landslide killing 1,141 people occurred in 2017: https://en.wikipedia.org/wiki/2017_Sierra_Leone_mudslides

? Robin Burgess, Edward Miguel and Charlotte Stanton (2015) found that out of a total of 151 chiefdoms, 98 chiefdoms lost forest cover, 12
chiefdoms showed no change (within £1%), and 41 chiefdoms gained forest cover (War and Deforestation in Sierra Leone — Environmental
Research Letters - https://www.researchgate.net/publication/282908582_War_and_deforestation_in_Sierra_Leone

1% https://eros.usgs.gov/westafrica/land-cover/land-use-land-cover-and-trends-sierra-leone

1Pinki Mondal, Sylwia Trzaska and Alex de Sherbinin (2017): Landsat-Derived Estimates of Mangrove Extents in the Sierra Leone Coastal
Landscape Complex during 1990-2016.
file:///D:/2018%208Bids/Sierra%20Leone/Project%20Documents/Literature%20on%20mangroves/sensors-18-00012.pdf

1 Sierra Leone Land Degradation Neutrality National Report. UNCCD National Focal Point, Ministry of Lands, Country Planning and Environment,
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Threats and drivers: The key driver of deforestation, biodiversity loss, land degradation, and loss of ecosystem
services is unsustamab!e land use, manifested by encroachmeént into forests by -agriculture, increased and unplanned
urban. expansion, industrial and artlsanal mining mainly related to stone quarrying and sand extraction.
Overexploitation of natural resources, especially forest products, poliution and irivasive species also.pose seficus.
threats to biodiversity and ‘ecosystems services. Existing. threats are exacerbated by the impacts of global climaté
change. Cther threats include. infrastructure develapment without envifonmental jmpact cansiderations and
reclamation, At the Aberdeen Creek, for example, reclamation of large areas of mangrove forest and ‘mudflats
continues unabated through embankmerit and polder development. Threats are detailed in Annex 12 and
summarized below:

e  Peri-urban expansion: There has been a high influx of papulation from the Provinces, to-the Western
Area of Sierra Leone, mainly as a r_esuit of the 10 years’ war. The population influx_has resuited in
increased unplanned urban and rural expansion, which has resulted in-high demands for land acquisition.
for house construction‘and occupation by squatting.

e Agriculture expansion: Shifting culiivation {slash-and-burn) is practiced on the WAP. Slash-and-burn.
farming is reported in the Sussex community of the Guma Dam catchment area and the-Markobeh and
Rogbelor communities of the. Sorigo mangrove location. In addition, an estimated 1,000 ha of illegal
marijuana plantations are located within the WAPNP,

*  Wildfire: Accidental burning has been reéported, originating from fires started by farmers o clear their
lands and charcoal burners:

o Wood-cutting for fuelwood and charcoal: 86% of primary energy use in Sierra Leone is estimated to be
‘woodfuel (79% in the form of fuelwood - typically firewood --and 7% as charcoal), with the remaining
13% originating from petroleum products and 1% from electricity®®. Studies conducted in 2013 indicate
that in Freetown, the primary cocking fuel for 73%.of the households was charcoal, followed by firewood
for 26% of the househoids®. The demand for charcoal by Freetowh households is estimated to be about
400 grams of charcoal per capita per day. Significant. and sustained population growth at 2,2% per year
implies that'a greater amount of energy will be required®. Furthermore, since charcoal is preferced over
firewood in urban environments, consumption of charceal is fikely to continue its upward trend. And
since charcoal burning involves higher cohsumiption of wood in relation to direct firewood buining, this
implies an even greater demand on the forest rescurces. in-addition to'its use.as domestic cooking fuel,
charcoal is extenswely used by small and medium-size enterprises, including restaurants, fish driers, and
-gari and tassava processers.

¢ Wood-cutting-for construction materials: The: construction industry has grown dramatically since the
civil war, leading to an ircredse in 'demand for burnt bricks, tiles, and other consttuction materials that’
reguire wood. Trading'in wood has increased with this increase in demand. Restaurants.and institutions
such as schools, prisons and military barracks, are farge consumers of wood and ¢harcoal. In the project
sites, commumtles derive a range of products from the forest {Annex 14, Table 6-1).

» Sand and rock mining for construction: Sand and rock is being mined increasingly for construction
purposes, especially along. beaches and riverbeds, posing increasing threats to rivéring and coastal
systems.

©  Hunting: lllegal hunting in the WAP forest and its buffer zones (mainly by inhabitants of communities on

' the ‘penirisula) is Tmpacting populations. of targeted species Mcluding birds, duikers, monkays, and
chimpanzees,

Enviranment Diviston, Youyi Bullding, 8rookfields, Freetown, Sierra Leone. Fébruary 2018°

¥ GNP {2012). National Energy Profite of Sierra Leone. WUnited Natmns Developrment Programme. Retriaved from

http:/ A sh.undp. orgicuntent/smrraleone/en/home/llbrary/enwmnment energyfnational_anergy_profile_si erraleone.htmi

¥ Bess.and Keroma, 2014: Support tothe Sierra Leone Mintsiry of Energy with the Preparatory Phase of a Housghold, Cookmg Energy Plan:
hitp:/fwww.worldagroforestry.org/downloads/Publications/PDFS/RP16053.pdf

.4 studyin Dar s Salaam showed that for 1% increase in urbanization, there | isan increase of 14% in-charcoal use - World Bank. {2011), Wood-
based biomass energy devalopmant forSub-Saharan Affica—Issues and approaches Affica-Renewable Energv Access: Prcgram [AFREA:I, ESMAP.
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s  Pollution: Waste management systems and processes in Sierra Leone are extremely weak.. The main
Freetown landfill is situated in a former mangrove forest, resuiting in continuous flushing -out of waste
during high tide and floods with coastal and marine habitats being inundated with plastic. An estimated
70% of househiolds in Freetown ahd other large communities-use pit latrines, 20% have a modern flushing.
system {cesspits) and 10% have né sanitation facilities (Annex 13). Untreated sewage is discharged
directly into the Sierra Leone River Estuary through main sewerlines or outfalls16 In smailer settlements,
80% of inhabitants use beaches and mangraves as.toilets (see Annex 13).

» Invasive alien species: At least 31 invasive species have been repdrted-as potential threats to biodiversity
in Sierra Leong, with the otcurrence and spread of Chiomolaena odorata, Acacia mangium and Acatid
guricufiformis being considered nation-widé,*

¢ Climate change: Sierra Leone’s. National Adaptation Program of Action (NAPA, 2007)*® reported that
rainfall and temperature patterns experienced in Sierra Leone are changing. Althaugh projections of
mean-annual rainfall averaged from different climate model predictions show a wide range of changes iri
precipitation, all indicate a trend towards overall precipitation increase, particularly during.the months
of July, August and Septerber-and Octobier, Noveémber and December. Regional trends; in_dicated by the
IPCC AR4*, also anticipate that-climate change will resuit in increased rainfall variability, frequency, and
intensity of extreme weather events, including Sea Level Rise (SLR) and higher storm surge risks within
West African Coastal regions. The Second National Communication (2012)% cited recards of extréme
rainfall evernts, extensive coastal flooding threughout the country and severe and extensive coastal
erosicn along the coastline. Overall, the impacts of climate-change, coupled with coastal tandform
variability and biophysical process variance from location to. location is likely to have considerable
negative effects on fishing; tourism, human health, water resources and subsistence farming. According
toa report by Karim and Okoni-Williams {2007) produced for the NAPA, ¢limate change has the potential
to-distort a range of ecosystem processes that may tead to permianent changes to bird diversity and bird
habitat in future: '

Inter-relationship with poverty reduction {national}; UNDP’s Country Programme Document for 2020-2023 hotes.
that the rate of income poverty in Sierra Leone was 57 per cent.in 2018 {rural: 72.4 per cent; urban: 41.2 per cent)
compared to 52.9-per cent:in 2011. it hotes further that poverty persists primarily because of four interdependent
drivers, ene of which is recuirent disasters due to increasing vulnerability to climate change-related stresses. Sierra:
Leone ranks 155 of 180 countries in'the 2018 Environmental Performance Index, with the fow performance largely
due to unregulated negative practices and limited capacity to adapt to ciimate change and recover from disasters.
Recognizing this, the country programme focuses on “sustainability and inclusive lacal economic development” as
one of two inter-related clusters that specifically focuses 6n the nexus between reducing environmental vulnerability;
huilding disaster resilience and poverty eradication. Reducing environmental vulnerability includes.aspects such as
rehabilitating and protecting mangrove ecosystems, reducing deforestation-and fard degradation, managing the use
of community natural assets and supporting sustainable livelihoods,

Inter-refationship with poverty reduction (WAP landscape): The detailed socio-economic assessment carried out
during the PPG phase (Annex 14) shows that in the WAP landscape addressing the problems of deforestation and’
land degradation is important in terms of poverty reduction. The WAP landscape has experienced major population
growth due to Iar_ge{scale migration from other regions of the country during and after the eleven-year civil unrest.
‘The Western Area District population stands at 1,500,234 inhabitants (rural; 444,270, urban: 1,055,964, with a

1_5'-Fifth.Nationa1- feport to-the Corivention on Biological Diversity by Environmental Protection Agency ~ Siefra Lecne -2015

17 Fifth Natiorial Report fo the Convention on Biglogicdl Diversity’ — Environment Protection Agency — October 2014,

 Ministry of Transpert and.Aviation, 2007 National Adaptation Programme of Action, Final Draft. 108p,

¥ IPCE (2007h) Summary for Policymakers. in Climate Chinge 2007: The Physical Science Basis. Contribution of Wotkirg Group | to the Fourth
Assessment Repoit of the Intergovernmental Panel on Climate Change. {eds. Solemon, 5., Qin, 0., Manning; M., Chen, Z., Marquis, M., Avenyt,
K.B., Tighor, M, and Miller, H.L). Cambridge Umverstty Press, Cambridge..

= Global Environment Facility {GEF) and Linited Nations Development Programme (UND®). Sierra Leone Second National Communication,
Decemnber 2012, 245p,



growth rate of 2.3%*'. This growth is currently evidenced by the large-scale destruction of forests for settlement and
activities for economic purposes. One of the contributing factors is that the majority of the population largely
depends on forest resources notably timber and non-timber products for subsistence livelihood; these resources
will always be accessed by mostly the unemployed inhabitants. Nationally, approximately 70% of youth were
underemployed or unemployed in 2017; 63% of the population is below the age of 25 years. Findings from the socio-
economic assessment revealed that poverty is evident in the surveyed communities because unemployed
inhabitants are dependent on the forest resources, they are unable to save from their earnings after their
expenditures, and the main assets owned by majority of the surveyed households are basic household effects (bed,
chair, table, radio, mat, wonder stove, etc.).

The Covid-19 pandemic: Sierra Leone, like many other nations around the world, was affected by the Covid-19
pandemic from March 2020 onward. The already fragile economy was hard hit. With almost half of its population
falling under the youthful bracket, coupled with high levels of unemployment and unemployability among the
workforce, the socioeconomic impact of Covid-19 seems to be graver on the country’s young people. Worsened by
increase in rural-urban migration, the Western Area harbors a large population of vulnerable youth who are
commonly found working in the informal sector that has been destroyed by Covid-19.%22 Prior to the crisis, Sierra
Leone was one of the fastest growing countries in Africa (projected growth of 5.4 percent in 2019). However, it is
likely that 2020 economic growth will be less than the pre-COVID-19 estimates of 2.3-4.0 pp. The outlook is
predicated on a contraction of about 12 to 16 percent of GDP in the service sector as travel restrictions, flight
cancellations, and quarantine measures reduce tourist arrivals and hotel occupancy to almost zero. Because the local
food production system is labor-intensive, the increased labor isolation due to the pandemic could cut into food
production, slowing growth in agriculture?*. At the same time, effectively and equitably managed systems of
protected and conserved areas can be part of a response to the pandemic that both lessens the chance of a
recurrence of similar events and builds a more sustainable future for people and nature.?* The pandemic thus
presents an opportunity for the project to take these considerations into account in its efforts to promote
sustainable land management that also generates socio-economic benefits for the people of the WAP landscape.

I. STRATEGY

2.1 Long-term vision

The desired long-term vision is to address the above-described threats and safeguard the ecological functionality
and biological productivity of the Western Area Peninsula landscape, in order to meet multiple objectives such as
biodiversity conservation, carbon storage, and watershed services, as well as to support resilient economic
development, agricultural production and livelihoods, and contribute to land degradation neutrality objectives. This
can be achieved through the adoption of an integrated landscape management (ILM) approach that balances the
different stakes and needs of target stakeholders®, and by actively engaging in an inclusive, gender-sensitive and
collaborative process to identify and implement long-term shared objectives and strategies for sustainable utilization
of the landscape.

212015 Popu!atton and Housing Census, Statistics Sierra Leone
32 |4 A

ntent/sierraleone/en/home/presscenter/articles/covid-19/livelihoods support-for-vulnerable-youth
{accessed on 23 July 2020)
23 world Bank Macroeconomlcs Trade and Investment Global Practice. Sierra Leone Economic Update: The Power of Investing in Girls. June
2020] Edition No 3.
@ Hockmgs et. al. Parks Journal. Volume 26.1. Mav 2020 available at https://parksiournal.com/wp-content/uploads/2020/06/Hockings-et
10.2305-IUCN.Ct ); I Il (accessed on 23 July 2020}
= Stakes mciude protection of blodwemty, agncuitural production, provision of ecasystem services, landscape beauty, identity and recreation
value, local livelihoods, human health and well-being. Stakeholders include current and future policy makers, communities {men, women and
the youth) dependent on natural resources of the landscape, conservationists, private sector/business intending to create wealth and jobs from
the natural resources of the WAP.

social-mobiiz. nty
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2.2 Key past-and ongoing interventians

The Government of Sierra Leone is working with ‘development partners to address biodiversity conservation and
land degradation concerns. Some of these.are particularly relevant to sipparting different aspects of the long-term
vision for the WAP landscape articulated above. For example, nationally, advances have beeri made on the National
Land Policy, LDN voluntary targets have been set, various development partners are supporting skills-development
and agro-processing value chains in different provinges, etc. These are described in the table below.

Table 1: Baseliné programs (listed by substantive focus area of the broposed project)

| Description

The NLP reform process was initiated by UNDP in 2010 resulting invits adoption by
cabiriet in November 2015, together with an implementation strategy (develdped in
line with the VGGT with support from FAD}. As part of constitutional reforms, MLHE
is spearheading the Incorperation of changes tothe Constitution to reflect the new
policy: The new NLPZ aspires to move the country towards a clearer, more effective
znd |ust land tenure system that caters to social and pubhc pricrities butthat alsq
stimufates investment and development, The specific objectives of the Land Policy
are:a) To clarify the complex and ambiguous constitutional and legal framework for
sustainabile management of land resources; b) To proimote law reforms that will
further harmonize the two separate jurisdictions of the cuirent fand tenure system:
¢) To ensure the security 6f tenure and protection of land rights 1o all landholders,
regardiess of their form of land tenure; d} To define, streamiine-and hafmonize the.
complex land tenure regimes Ia Sierra Leone;-and 6} To promote equitabie access to
land. The policy will harmanize. the currently separate jand tenure systems and will
for the first time provide for the mapping, t1t||ng and. reglstration of custormary-
tenure. The policy recognizes the challenge of equal-access to fand under customary.
tenure particularly for women. It stipulates that all land tenure systems should
alimingte discrimination-in access, owriérship and transmission.

The project assists the country to put the Voluntary Guidelines on the Responsible
Governance of Téndre of Land, Fisheries and Forests in the Context of National Food
Security.{(VGGT) frinciples into practice. VGGTs promote secure tenure rights and
equitable access o land, fisheries @nd forests, with the Gverarching goals of
achieving food security for all, while supporting thie progressive reatization of:the
right to-adequate food, In Sierra Leone-the profect has.focused on identifying and

* protecting customary tenuré rights and has led to key results-such as: the new
National Land Poficy includes the fil set of VGGT principles; the Government is using
VGGT as thie main reference document for tenuré governance reformin Sierrs Leone
By scréening acts and bills from a' VGGT perspective; & national plan for community-
based forestry management, which makes strong refererice to VGGT, has also been
developed based onvan inclusive consulting process across:the country; and-a VGGT-
sensitive 1mpiementatlcn plan for the new National Land Policy has been. developed,
with technical support from FAD, Thls places spemfu: focus on strengthening land
administration and capacities foreffective land use management throughout the
country. The:main lessons learnad from Sierra Leone are that political buy-in, strong
will for partnership and collabdration and a range of different initiatives aimed at

strong national ownership of the implenientation process, The éxpefietice in Sierra
Leone shows haw YGGT not only serves as & catalyst for countries to improve.
governance of tenure, but how fillly erbiracing the VGGT principlés can inspire
stakeholders from different sectors and levels to-engage in the process of building:
more inclusive, transparent and democratic tenure systems:

Baseline program | Partner
Systemic and Institutionai capacities for ILM in WAP
‘Nationa! Land Policy (NLP) MLHE
reform process supported
by UNDP,
(USS$-30 million;, 2012-2030) FAD, WE
' and other
partners
Impfoving Governance of FAQ
Tenure'of Land, Fisheries and | with
Forests funding
from
(2017-2019; USS$ 1.6 million) | German
' govt.
The Land Degradation UNCED.

The Government of Sierra Leone has exprassed its commitment to set voluntary Land

®Tha speuf‘c objectives of the land PO|IC\] areza) To. clanfy the complexand anibiguous. constitutional-and legal framework for sustainable’
management of land rescurces: B) To promote law reforms that will farther harmonize the two separate jurisdictions of the current land
tenurd.system; ¢} To ensire the.security of tenure and protection of land rights to-all Jandholders, regardlass of their form of lahd tenure; d) To
definie, streaniline and harmonise the complex land tenuvre regimesin Sierra Leone; e} To'promote equitable accassto land

. platingilocal peoplein.the-driver's seat, are all components that.have contributed to . | -




. Baseline program

Partner

Descriptign

Neutrality {LDN} Initiative
{LDN target setting process ~
TSP ~ started in July 2016)

Degradation Neutrality (LDN) targets, The LDN Target Setting Procass {TSP) started in
July 2016°and is guided by a Technical Working Group [TWG) with representation
from-a range of stakeholders, In the TSP, baselines indicating the current status of
fand degradatmn were, establlshed from defauit data Strengths Weaknesses,

Opportunities and Threats {(SWoT) analysis-of the NAP has heen conducted from the

LDN perspective with the objective of estabiishing linkages between the NAP and the

LON goals. The TSP assessed trends and drivers of land dégradation’in Sierra Leone,

using data obtained mainly from the default data provided by the UNCCD.

pregrammeg. The TSP identified and established hotspots of degraded areas using the

three LON indicators of Land Cover, Land Productivity Dynamics and Soil Organic
Carbon content. The hotspots were.verified and validated in a nationial warkshop,
which inciuded members of the TWG. The hotspots provided useful guidelinas in
astablishing baselines of [and dagradation, fram which the national voluntary targets
were set. The riational voluntary targets, while awaltmg valadation by a natiopal.
stakehotder conference, have already been shared amongst key stakeholdar
iristitotions such as the SDG sécretariat and the national statistics office, Statistics
Slerra Leone. Some of the leverage gpportunities have been achieved. These include,
obtaining a Governmental High Level Note onthe LDN fram the Minister of Lands,
Country Planning and Environment, Statistics Sierra-Leone accepting to inciude the
national voluntary targets in their environmental statistics, activities inthe roll-out
programme of the.new land policy bemg strongly linked to the identified national
voluntary targets, and the SDG secretariat has accepted to integrate the national DN
targets that have been identified by Sierra Leone's TSP into its SDG 15. 3.1. The TSP
ptoposed the devélopment of a proposal for an LDN Transformatwe project to GEF in
order to-harness funds from'the STAR GEF-6-allacation to.Siérra Léone, and strong
support to the EPA, the NPAA and other national NGOs to'attzin atcreditation from
the-Green Climate Fund and the Adaptation Funid as stratégies towards the design of
an LDN transformative project in Sierra Lecne,

Bemonstration.of M, SLM, and FLR’

{US$ 22 million; 2018-2023)

Management of the WAPNP NPAA Government of Sierra:Leone provides support to the WAPNP, namely by paying.
{ongoing; SLL 1 billion are salaries of the staff of the National Protected Areas Agericy involved in the WAPNP
budgeted each year] management, .

“West Africa Biodiversity and usalp / WA-BICC addresses drivers of natural resource degradation to improve livelihoods
Climate.Change {WA-BICC) national and hatural ecosystems across seven countries in West Africa (ECOWAS), including
program ' WA-BICC Sierrd Leona. The program focuseson three areas: ) Combattmg ‘Wildlife Trafficking,

_ team where it facilitates the revision and operationalization of national and regionial
{U5548.9 million; 2015-2020) policies, laws and regulations on wildlife; ji} Improving Coastal Resilience in West
Africar suppoiting integrated glanning by 'strengthening capacity of local, national
and regional frameworks to gengrate and use climate information in.coastal
plannmg, support: the National Adazptation Planning process;.and pilot and scale up
coastal proven aciaptatlon strategies. iii) Reducing deforestation; degradation.and
blodwer51ty toss in key forests. In Sierra Leone, WA-BICC activities include biodiversity
assessmentsand conservation measures. The program works through the core
regional parthers namely, Economic Comimunity of Waest African-States (ECOWAS)_,
Mana River Union {MRU) and the Abidjar Convention.
Sierra Leone Agro-Processing | World The objective of this project s to improve the-business efivironment in the a
"Competitiveness Project I Bank  agribusiness sector and increase; productivity of targeted agro-pracessing firms. The
project has three compenents: [r] Promating the enabling environment for agio-
{US$ 10 million; 2018-2023) processing sectar competitiveness and growth of agribusiness firms; ii) firm-level
support to increase productwnty and strengthen competitiveness of agro-processing
fikms and SMEs in selected value chains; and iu} provision of matching grants to
SMES..
Sierra Leone Skills. World The dbjective of the project is to increase access to demand-led skills training and
Developrient Project Bank buifd the foundations for a demand-Igd skills de\reiopment system Tn Sierra Leone,

The project has a Skills Development Fund, which.aims to increase accessto demand-
[ed skills upgrading in Sierra Leone. Through the Skills Developiment Fuhd, the project
supports skills demand and-supply through two corresponding wiridows. Window L
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Baseling program

* Partner

Description

targets selectad training institutions that wish to improve the relevance and quality.
of their training programs-and to introduce new short-term courses for: out-of: school
unemployad and underemployed youth, with a focus on g:rls Window 2 targets
businesses in productive sectors (agriculture/agro-processing, fisheries,
mining/extractives, construction, and tourism) that nesd to adéress skills gaps to

.expand productién and markets or to-upgrade their production process.

Smallholder
Commercialization Program

{UUS$ 56 million; 2011-2019)

MAF;
IFAD

The objéctive of the program is to-empower the rural pdor to increase their food:
security and incomes on a sustainable basis. Specifically, it aimis to rediice’thie gap
between national rice production and demand and inc¢rease farm incomes by 10 per
cent for direct beneficiaries, The program focuses on smalihgider agricultural
commercialization; small-scale irrigation development; access to rur_al’finanr:e; and,
coordination and management.

Rural Finance and Community
Improvement Program —
Phase I

(USS 47 million; 2013-2022]

MAF,

IFAD.

The goal of the program is:to reduce rural poverty and household food insecurity on
& sustainabie basis, including by strengthenmg and expanding the rural finance
system. It supports génder mainstreaming, women's: empowerment and youth,
ensuring maximum participation by thasevulierable groups in Program activities, It
provides products tailored to the:needs of women and youth by the-community
Banks and has supported the adoption of a gendér action learning system. it has also.
established quotas for participation of women and youith in program activities, and
promoted literacy and numeracy training for woren's saving and borrowing groups.

Promoting youth
employment through local
economic development

{2016-2020)

MLSS, GIZ
/BMZ

Led by the Ministry of Labourand 'chia{.'Sejcu_rity,-thi's_p_roject aims to'sustainably
Improve employment and income situations for young peaple engaged in agticulture
and workingin micro, small and medium-sized businesses (MSMES), The prolectis

-active in the districts of Komadugu ‘Kene and Kailahun, which include some of the

poorest areas of the country. Its multifaceted approach addresses capacnty support
for partnars, youth development, agriculture value ¢hains, and private sector
ehgagement.

8RAC Siefra Leone program

{Longer-term)

BRAC

BRAC supports.integrated approaches to development with programs on agnculture
food'security, and livelihoods, health, nutrition, and water ahd sanitation,
empowerment and livellhood for-adolescents, targéting the ultra-poor arid
microfinance. BRAC Hasthe largest microfinance portfolio in the country, covering 11
districts outof 16 with 31 branch offices. across the.country. It provides access to;
credit to people through two main-components: a group-hased microloan facility
targeting: women (100%), arid ah enterprise loan targeting both fale and femala
small-scale entrepreneurs. Urider its Agriculture and Livestock Program, BRAC
conducts farmers’ training, establishes demonstration farms, provides inpit support
1o farmers, cfeates access to markets and improves sustainable farming techniques
to improve the agricultural productionand productivity,

$ierra Leone Energy Strategic
Plan

(est. USS 10 million; 2009-
2025)

Ministry
of Energy
and
Water
Resources

Under objective three of the strategic plan the.aim is to;improve the éfficiency-of
energy use. Te meet this objective, the-Government, through the Ministry of Energy
and Water Resources-will: i} promiote the use of energy efficient equipment and
technolog:es lii) promote the development and introduction of improved fuel-saving
keroséene, tharcoal and wood stoves; iii) run an awareness campaign to sensntsze
consumars to the importance of énergy efft(:lency The initiative-aims to protect the
environmerit, including through use of fow carbon and rénewable. energy resources
and the appllcatmn of cleari technologies, including hy :} promotmg improved cock
stoves; i} promote widespread use of LPG.

| Financing.of ILM, 5LM, and FLR

Gola Rainforest National Park
(GRNP) REDD project.

Long-term:

USS 10 million

NPAA,
RSPB,
with EU
funding

The Gola Rainforest National Park project is the first REDD+ project in.Sierra Leohe.
Covering about 70,000 hectares of Upper Guinea forest, the project works with séven
Ch‘:efdoms to strength forest management, linked to carbon credits. The-project
focuses on three key areas: iy strengthenmg policies and regulations for the
conservaticn and effective management for the GRNP; ii} Education, capacity
building, fand use planning and activities to advahce sustamable natural resource
managenient by communities; Hii) Resedrch and momtorm_g The 3ifm is to create a
long-term sustainable financing source for the park through REDD+; unth carbon
revenues becorne available the RSPB will support on-going conservation
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Baseline program | Partner

Description

management actions.

Knowledge management, gender mainstreaming, M&E

Decision Support for FAQ, GEF
Mamstreammg and Scailng
‘OUt'SLM (DS-SLM)

(2015-2019)

FAC has developed a methiodological framework for Decision Support for
Mainstreaming and Scaling-Up. SLM from national to local landscape levels, The
Decision Support Framework {DSF) offers.a detailed description of activities, tools,
and methods that are available for use and adaptation by different countries to
facilitate SLM Detision-Making. DSEis currently being applied and tested by FAQ with
GEF funding in 15 countries. It enables stakeholders to make informed decisions an
malnstreaming and scaling up SLM by providing knowledge, understandmg, and’
analysis of the effects.of land use.change ard management, effectivanéss of SLM
responses, and evidence on the reasonswhy it is crucial to invest in'SLM, Priority
SLM strategies are-evaluated and selected through a compilation of knowledge and
analysis of experiences, and shared through the World Overview of Coniservation:
Approaches and Technologies (WOCAT) online platform??,

African Landscapes Action NERAD
Plan

The African Landscapes Action Plan is an initiative led by MEPAD, which.aims to
mobilize partrierships ahd resources to put into place the principlesof ILM at the.
Africa-wide scale. NEPAD is working with partnérs led by the Landscapes for People,
Foodand Nature inittative, which is an international collaborative initiative of
knowledge sharing, dialogue.and action to support integrated landscape
management. NEPAD has identified:the following priority actions for advancing the.
ILM agenda in Africa: {i} Governance: identify multiple forms of governance and
management that are part of the ekperimentation and innevaticn around landscape
governiance; {ii} Policy: define coherent and inclusive subnational and natiohal
policies, laws, and regulations need:to.operate cross-sectorally in order to break
government actors out of their silos and promote scaled-up {andscape-scale
collaborations; (iii) Business/Finance: render integrated landscape management
activities atfractive to the private sector (both national and internaticnal) by legally
protécting and guaranteging.investments so-that they can efficiently vield public
goods and private financial returns while mitigating investment risks; {iv} Research:
Enhancing integrated, multi-disciplinary, and Africa-focused scientific researchto

_better-understand-the coniplexity-of African agricultiral fa ndscapesand makea them

more productive, sustainable, and inclusive; (v} Capacity Development: map cit and
address capacitfes required to work from-a landscape perspective requires a brgad

spactrumof capacitiés.

2.3 The projected baseline scenario

The above described programs forin an important foundation of work from which this project can learn lessons-and
adapt-good practices for the: WAP landscape. However, in the business-as-usual scenario it is undikely that these
disparate initiatives with their very relevant-experieénces and lessons will coalesce under the umbrella ofa Iandscape—
scale effort to conserve and sustainably manage the WAP landscape. The project can, thus, add value to these
baseline programs by promoting a landscape-scale ILM approach that is tested/piloted in the WAP landscape. This
forms the core of the project strategy but to implement it will require the removal of same Key barriers to change
‘that are described below..

2.4 Barriers to change

There are four main barriers to realizing the long-term vision of integrated land managemeiit at 3 landscape scale,
wherein the fandscape is characterized by multiple usesas is the case in the WAP. These are: (a) Insufficient systemic
and institutional capacity for adequate management of the multi-use landscape; {b) insufficient demonstration of
on-the ground integrated land management practices in-the WAP multtuse_landsca_p_e {c) Insufficient financing to

7 WOCAT https://www.wocat.net/en/| projects-and-countries/projects/ ds-sim.
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support biodiversity conservation and environmentally sustainable land fanagement; and (d} Weak knowledge
management.and gender mainstreaming.

Barrier 1! Insufficient systemic and institutional multi-level capacity for governance and management for
sustainable production in multiple-use landscapes

‘Sierra Leone lacks-an effective mechanism to enable collaborative, transparent development and implementation
of ILM plans to gavern sustainable production in multi-use landscapes, including the WAP, Technical institutions,
private sectar, community groups and civil society de not-have sufficient information on ecosystems services and
the impacts of various management cptions: furthermore, they have inadequate capacity to generate such
information and wutilize it'in the: planning. process. The peiicy environment is not yet conducive for cross secforal
integration of ecosysterns services and biodiversity consérvation. This set of sub-barriers is described in detail below.

Weak policy framework

Arange of sectoral policies and regulatory frameworks exist in-Sierra Leone that deal with natural resources (forestry,
wildlife, minerals, fisheries, etc.} management, protected area systerm management and biodiversity conservation
and affect the WAP landscape, Two keyinstruments, namely the Nationa! Environment Policy (NEP} and the National
Enviroanmental Protection Act (NEPA), were enacted in 1994 and 2000, respectively, to cover environmental
management in the country?. Other important legislative actions related to sustainable land and natural resource
management are the National Environmental Action Plan of 2002, the National Biodiversity Strategyand Action Pian
(NBSAP), the Mines-and Minerals Act and the Poverty Reduction Strategy Paper (PRSP)®. A comprehensive Land
Policy was.updated in 2015, and Cabinet has dpproved the Lands Commission Act'(2018).

Despite the existence of impertant underlying legislative frameworks, several policies that are key to enabling
‘successful ILM procasses are outdated or inadequate. For instance, the Wildlife Conservation Act of 1972 ddes not
reflect the advances in biodiversity conservation in the last forty years, nor international cbligations, Thé draft
wildlife conservation regulations of 1997 were not promulgated and do not reflect present consérvation issues.
'Givén_-that.wi_]dii'fe management was part of the forestry sector, Forestry legistation is important, but the Forestry:
Act of 1988 and its implementing Regulations of 1990 are nat compatible with currentforest or wildlife management
approaches and principles. A key issue for the Forestry Division isithat although trade in wood products has increased
tremendously in the last few years, it frequentlyr operates informally, with many activities taking place outside of the
official regutation and fee structures stipulated by central government for the domestic forestry sector, It seems that
many fuel wood arid timber operators curfently chdose informal networks for their trade, not just to make their
activities more profitable, but also in some cases just to make their trade viable. This situation is significantly a
product of weaknesses in ‘the current Forestry Act and Regulations, including misdirected — and someatimes
unrealistic - regulations, taxes, and collection mechanisms, which need ta be revised to reflect the rapidiy changing
nature of the trade, and'to foster constructive relationships between Foréstry Division ard commodity chain actors.

A draft forestry: and witdlife sector policy was prepared in 2010 but has not been adopted due to bureaucratic
bottlenecks, There is no provision in the Mines and Minerals Act {2008) for the conservation. of biodiversity or’
rehabilitation of abandoned m'i_nes_, leading to massive degradation in the WAP. Seé Anhex 13 for more details..

Some of the reasons: why policies, reguiations and Acts have not been reviewed include: 1) MDAs not- adequately
mandated to-undertake reviews; i) insufficient fundsto suppert the process; iii) lack of effective cogrdination among:
“agencies; iv) absence of political will'and capamty The Wildiife and Conservation Act of 1972, Forestry Act, NPAA
and-CTF Act, and the Action Pianto Combat Desertification and tand. Degradatlon of 2008 are currently under review,
providing an opportunity for the project to ensure mainstreaming of ILM into the revisions.

2 | gsie Blinker, Céuntry Environmental Profile {CEP) Siefra Leane, 2006
29 Capacity Building for Sustainabls Land Management.in Slerra Leone, UNDP. 2008
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Lack of cross-sectoral diglogue gnd overlapping institutional mandates

Policy deficits are exacerbated by weak multi-sectorial dialogue and coordination between bodies and institutions

‘that share forest and land management responsibilities (&.g. EPA, NPAA, MLHE, MAF, MTCA}, resulting’in oveflapping
of responsibilities, tack of integrated policies and insufficient long-term planning. Overlaps.and conflicting mandates,
especially over land matters have lad to low transparency in land planning processes and issuange of permits for
.cons’t_r_ucfion}mining{agricul_ture (see Annex 13}, For instance, the MLHE issues land permits without reference to
thie Forestry Division of the MAF or the NPAA, Although the MTCA collaborates with MLHE, the EPA and the NPA:in
managing tourism sités and conductirig evaluation exercises, theré are conflicts between MLHE and MTCA,
particularly with regard to the issting of building permits. The present obliqueness of thése processes increases
carruption risks and hampers adequate coordination and implementation of ILM. There is ho legal coordination
framework that guides or directs the functionality of institutions working on ILM. Stakehalder dialogue-is therefore
sectoral in nature and there is a lack of multisectoral -and inter-institutional dialogue and decision-making
mechanismis. involving gavernment and Key stakehalders, includingthe productive sector.

There are coordination weaknesses between national institutions and lower level'governance structures — provincial,
district and’ chlefdoms, and among these levels. There is.no mechanism to promote collaboration between local
authorities and communities {Box 1) in monitoring and surveiliance processes, and there are gaps in participation of
women in decision making spaces. Although several formal and informal coordination mechanisms exist, they are
not comprehensive,.do not take into consideration ILM issues and have limited capacity for coordination,
particular involving local communities, civil society and the private sector. The foliowing issues are han‘lpermg
coordination: {i) conflicting institutional mandates or no clear distinction between institutional responsibilities; (i)
insufficient aliocation of financial resources to relevant MDAs; {ili} limited information and data sharing among MDAS;
{iv) conflict over ownership of operational areas; {v} inadequate consuitation with local resource users. ' '

Box 1: Local level governance structures

In the. Western Ares; local administration i§ supperted by a traditional system comprised of tribal headmen, selectad through
consultations with elders and opinion leaders of the tribe.and then endorsed by the President, and village headmen who-are
demacratically elected and provide village representation. The tribal headmen advise on matters concerfiing their specific
ethhic group and orice in position, rule for life. However, at' the community level, most natural resources —firmland, fishing
grounds, mangroves, other forests, and sand — are considared gpen access. During an asséssment undertaken by WA-BICC,

fess-than 10% of the respondents mentioned ftraditional or government restrictions, with the highast being traditional
restrictions for farm]and This. view of natural resources as gssentially openaccess may influence bebaviors around resource
capture and.affer little incentive for conservation and sustainable management. Nevertheless, each village has a:community
or village counctt, responsible for day-to-day admintstration of the comimuriity/viliage. A village council has 68 membeérs:
Headman with a Deputy, Secretary, Treasurer, Public Relations Officer, Chairlady, youth leader (male & female),and 2 elders
(male & fefale). Council members aré not elected by the villagérs/commuriity members excépt for the Headman, who is
elected during the national council électibns. Council tasks include daily administration, dedision making; dishuté resolution;
ensuring peace; implementation of development projects; and/or serve is representative between community & government.

Lack.of financial resources, mstltutlonal capacity andtransparency are mentioned asmain constraints affecting the functioning
of the vnllage;’commu_n_tty council.

Capacities

Governance bodies do not have sufficient capacities for transparent land use plannlng and pubIlc and administrative
‘management, and enforcement capacities are Jow. Critical capacity gaps were identified in key institutions
responsible for issues.relevant to envirdnment and natural resources management: EPA, NPAA, MLHE, the NWRMA
and the MTCA {Annex 13} In addition to difficulties presénted by outdated policies and weak coordination with
other institutions, ihstitutional functioning is hampered by insufficient human resouirces, including i issues related to
numbers of staff and their TORs as well as the need for further upgrading and updatmg of staff knowledge Funding.
isa keyr chalienge because natural resources are. not treated as a development priority in the country’s budgeting

2 Trzaska, 5., A, de Sherbihin, P. Kim:Blanco, V. Mara, E.Schnarr, M. Jaiteh, P.-Mondal. (2018}, Climate Change Vulnerability Assessment in’
Mangrove regions of Sierra Leone: Long Version, Repart published under the USAID West Africa Biodiversity and Climate Change (WA BICC)
project. Palisades, NY: Center for international Earth Science Information Network Golurnbia University.. pownload from:
http:/fwww.ciesin.cdlumbia.edu/wa-bice
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processes. Law enforcement remains a critical challenge, partly also due to inadequate funds and shortage of
sufficiently skilled ‘staff. This reduces the effectiveness of: (i) the NPAA to directly manage and oversee the
management of PAs in the Western Area Peninsula Protected Areas Complex; (ii) EPA for environmental monitoring
and compliance; {iii} MLHE for facilitating transparent decision-making processes inland use decisions; {iv) NWRMA
for supporting restoration .and protection of watersheds; and, (v) MTCA for effective management of tourism
activities within PAs and their surrounding areas. The results of the Capacity Assessment along with the UNDP
Capacity Scores is summarized below.

s Capacity to formuiate and lmplement policies/legislations and strategies to ensure sustainable and
integrated Iandscape management; Seven of the fourteen institutions reported -2 capadity score of
hetween 50 and -60%. The rest scored themselves below 50%. Many cited outdated policies .and
inadequate updates or skills for the many gualified staff membeérs {many skilled staff members need
further training to upgrade and update their knowledge for effective implementation of ILM in the WAP)
They-also cited inadequate political will and legal’ support to effectively :mplement policies; funding is
cited as a key challenge because natural resource is not treated as @ development issue in the country;
law enforcement ‘is-weak, with limited buy-in for partnerships in enforcement. This is exacerbated by
conflicting mandates pafticularly in terms of control.

e Capacity to engage and build consensus/partnerships to ensuresustainable ILM for the WAP: Only three
{MLHE, EPA and CEFCON-SL} out of fourieen institutions reported a capacity score of 50%; all others
scored: below 50%. They reported limited political will and commitment to collaborative management;
tack of a lead in’s_'titutio_'n;to'.spearhead coltaborative effort with partners working in isolation and in some
cases, on an ad hac basis. They also repoited inadequate training on'staffintégrity; and inadequate clarity
oh roles and responsibilities of MDAs. '

o Capacity to. mobillze information and knowledge for the effective adoption of ILM for the WAP: Ten
institutions. out of fourteen reported a capacity score of 50%; the rest scored themselves below 50%.
They reported weak skills in generating up-to-date information on ecosystems, natural resources and’
‘conservation; lack of such-updated infarmation; inadequate skills.for GIS and inadequate:use of modern
technologies to mobilize information; inadequate paolitical support to modernize use of information in
planning -and hence systems that militate- against information and knowledge sharing among
stakeholders.

»  Capacity to monitor, evaluate, report, identify gaps and challenges, measure impact for ILM for the WAP:
10 out of 14 institutions repgrted a capacity score of 50-55; the rest scored below 50. They reported
limited skiils in M&E, poor M&E systems, resistance ta change by institutions particularly thé adoption of
Results Based Management (RBM); reporting systems that do not function properly; weak co-
management; and in most cases, inadequate-team-work among institutions on collaboration in carrying:
out robust M&E,

Evidence-based decision-making
Spatial information, such as maps of important areas for biodiversity, agriculture and hydrology, is essential to plan

strategically for a multi-functional landscape and can help stakeholders to foresae and understand implicaticns of
_potential trade-offs. These are particularly useful in determlnlng priority landscape and livelihoods investments,

critical to finding courses-of action that-are.both acceptable in the near-term; and sustainable inthe long-term: There - -

is hawever very limited application of spatial planning toals in the WAP. The country has reasonabile GIS systems but
limited -capacity for its use to support ILM. The Natural Mineral Agency (NMA} Geodata and Information
Management has a modern GIS system and provides a range of GiS services to customers in both the public and
-private sectors (related to’ mlnlng in general}*t. Other institutions with GIS capacities include the. MLHE EPA, Fourah
Bay College {FBC), NMA, the Developrient Assistance Caordinating Office. {Ministry of Fmance) and Statjstics Sierra

F The unit has produced a range of maps, mdudmg Geology and Mineral Map.of Sierra Leong (@ 1 1250,000 Scale, Available in 4.Sheets),
Mineral Rights Map (Lease Map) of Sierra Leone {showing all mineral rights licenses in the country); Strateglc Mineral Map omerra Leone
{showing focations.of proven mineral deposits in the country); ChentSpecnflc ticence Map with Topographical Background, Mappmg of Clients .
Caoordinates {we préfer coordinates being supplied in-efectronic formaty; other specific maps requested by chents
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Leone (SSL). Despite the existence .of GIS systems, there is hardly any application of the technology in natural
resources monitoring.and planning processes, in particular for the formulation of ILM {Arinex 13 for more -details).
In general, sustainable development decision-making mechanisms rémain hampéred by inadequate “spatial
information about ecosystemn services, conservation -and restoration opportunities, and the interactions between
sodial, econamic, and environmenta! forces shaping land use change in the WAP.

Barrier 2: Insufficient demonstration of on-the ground integrated land management practices

The consequence of the barriers déscribed above {insufficient capacity-and coordinating mechanisms to foster
collzborative planning, niarkets and policies that fail to incentivize ILM) have led o ihadequate demonstration of an
LM node] functioning on the ground, implemented in a gender-responsive manner. The concept of (LM in itself may
seem r-at_her-complex,-rnakin'g_a_dem_o_nstration of its functioning necessary in order to generate buy-in and support.
It Is important to demonstrate practical ways of managing the ecological, saciat and ecohomic intéractions, using
the WAP as. a pilot to deliver positive synefgies among interests and actors, mitigating negative trade-offs, and
defiver benefits to all rélevant stakeholders, in a gender-responsive manner.

There is a need for on-the-graund demonstration of ILM practices in theé WAP, including: (i) improving biodiversity
management by incréasing the management effectivéness and financial sustainability of the WAP National Park; (i),
identifying and increasing areas under protected rmanagément such as the mangrove ecosystem, involving
communities-in the management of the protected areas under co-management arrangements; (i) improving
_agncultural practfces in'the buffer zones to increase food production without encroachment into the forests; {iv}
identifying and.introducing sustainable local economies through alternative income generating optlons to serve as
JIncentives. for embracing ILM; and {v) agreeing on a WAP forest restoration program and creating champions for
driving its implementation.

While the above are straightforward interventions, the canditions for their adoption in the. WAP are missing. For
example, the ‘existing manageiment plan for WAPNP doés not include a buffer zone and is insufficient on its own as
a tool for protecting the area’s biodiversity across the landscape. The mangrove areas, including those under the
Ramsar status of globally important wetlands; remain unprotected in the framework of national legislation and
management. Communities are not adequately engaged in co-management of the mangroves under protected
management. There are ng studies examining how existing legislations and policies affect local level sustainable
management of mangrove forests, especially involving communities in protected areas management. Theré is no
guidance on how national levellegislation on natural resources should be applied to guide community engagement
in the sustainable co-management of mangroves, with economic ben_e_fi_ts accr-Ui_ng.to the.communitias. In addition,
the implementation of the existing management plan for the WAPNP is weak and capacity to expand the network
of PAs within.the Jandscape based on their biofogical value is rict in place.

Forest landscape restoration (FLR) and SLM present a viable alternative for smaliholder farmers-to meet market
demands-in a sustainable manner, while enhancing their resilience to climate change and strengthening ecgsystem
services at a landscape level. Although a large array of SLM and FLR innovations exist, many developed by
smallholder farmers, the extension services that are critical for the scaling-up of these initiatives are often weak, and
salden knowledgeable or equipped ta promote SLM and FLR innovations..

Increasing household incames is hindered by the small scale of farming, limited production and marketing

_knowledge and capacity, underdeveloped value thains and inadequate market infrastructure, and limited access to . .

finance. Youth are typically not interested in farming and tend to move to urban areas. The fimited number of
iAvestors available are not sufficiently aware of opportumtles for agro-processing and other investments [such as
eco-tourism) inthe areas, hence there are very limited investments in'valie chains. Other factors contributing to the
limited.interest by investors |nc1ude lack of finance, limited comparable advantages {i.e. high cost and low guality)
of local praduce, scattered value chains and weak value chain linkages between lead firms, processors and farmers.

Local communities have limited awareness of the importance of ecosystems services in sustaining economic
development.and ||veI|hoods, the impacts of unregulated (and use and.insecure tenure on the provisioning ability of
the ecosystems, or their rgle in ensuring ILM. Consequently, untegulated urban and agricultural expansion, tourism
development and small-scale mining continue to drive land degradatidn and threaten the integrity of the Iénds_ca'pe
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and its ecosystem services. There is thus little stakeholder participation in the coordinated implementation of
environment-friendly developments in the WAP, especially in the buffer zone outside the WAPNP.

In general, the private sector does not have capacities nor incentive for sustainable use of natural resources,
although some major mining companies operating in the country are gradually increasing capacity for reducing
environmentally detrimental impacts of their operations. The capacity limitations within the private sector reduce
the opportunities for public-private-partnerships in natural resources management. Until recently, no conscious
efforts were made by government to include the private sector in NRM except in licensed exploitations.

Although communities around the WAPNP are governed by a local administration made up of a Headman, a deputy,
a Secretary, a Youth Leader and a Chairlady, these institutions have inadequate skills and knowledge to engage with
the formal institutions of NRM, and rarely engage with them.

Barrier 3: Insufficient financing to support biodiversity conservation and environmentally sustainable land
management

Financing for PA management

Sierra Leone uses very few of the existing financing mechanisms that are available to fund PA management.
Financing mechanisms in use include tourism charges, central government budgets, and donor funds, which
collectively fail to provide adequate funding for effective PA management. On average, financial needs of the WAPNP
are set at USS 1.45 million per year. Most of the funding is through budgetary allocation. SLL 1 billion (US$ 116,959)
is budgeted each year but, with the exception of direct payment of salaries for the NP staff, limited amounts are
made available for the financing of activities stipulated in the PA management plan (15% of that amount dedicated
to activities)*2. Consequently, investments in sustainable management of the WAP landscape remain very limited.
The potential for revenue generation through {eco)tourism and recreational activities within the PA remains largely
untapped. Other than the Tacugama Chimpanzee Sanctuary® program that generates limited revenue (re-invested
into biodiversity conservation), there is no clear tourism concession system or a payment for ecosystem services
systems that directly contributes to the protection of the park. Therefore, the absence of bankable propositions for
investments remains a critical impediment to private investments. This funding deficit has particularly affected
finances for the WAPNP. Analysis on sustainable finances for PA management undertaken during the project
preparation phase (Annex 15) reported an overall yearly average funding gap of USD 334,000 (Figures 1, 2 and 3).

Figure 1: Financial needs for managing the WAP National Park {Source: WAPNP Management Plan 2014-2018)
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Figure 2: Projected Financial Requirements to Implement WAP National Park Management Plan

#2 Sustainable Financing and Investment Baseline Assessment Report; UNDP PPG assessment (Annex 15)
3 www.tacugama.com
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Figure 3: Projected Funding Gap for the WAP National Park
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To mobilize additional funding, it is important for decision-makers to have the knowledge and appreciation of the
value of biodiversity and ecosystem services provided by the landscape, and in the absence of this the results is
limited prioritization of conservation in sector plans. In addition, the wide variety of products and services that can
be derived from a sustainably managed WAP landscape are not yet understood nor properly valued. Land use
decisions are therefore being made without this knowledge, increasing the likelihood of negative outcomes. For
example, the fact that PA boundaries are unclear is already compromising current and future development of
tourism due to encroachment in the WAP. Resulting from the unclear demarcation of political, administrative, and
government and private property boundaries, there has been encroachment on public lands (forests and coastal
areas) that have substantial potential to be demarcated for ecotourism purposes and contribute to generation of
revenue for local and national development, while also conserving forests and biodiversity.

Financing for SLM, FLR in the wider landscape

Additional investment is needed to make land use environmentally sustainable, and able to meet increasing food
demands while protecting forests and reducing emissions of greenhouse gases. For individual farmers or operations,
degrading practices are often more profitable in the short term, especially for land users whose financial resources
are insufficient to allow for the transition to more sustainable practices (such as more efficient energy sources,
restraining from overharvesting fish breeding grounds, investing in improved agricultural practices rather than
practicing slash-and-burn, etc.). Therefore, stakeholders require a policy and market-enabling environment to
incentivize active participation with benefits accruing to all. Potential sources of funding for ILM/ SLM could include
increased public investment, foreign direct investment, impact investment, climate finance, and conditional loans.
Market incentives may include payment for ecosystem services; environmental and social certification standards,
e.g., ecolabeling; and secure systems of use, access rights, and property rights for farmers and communities, usually
achieved through decentralized government. There is a wide range of incentive mechanisms available and in use
globally such as loans, subsidies, grants and rebates, applied to induce behavioral change in land managers and land
users. While the government of Sierra Leone has made a decision to use land more sustainably and reduce land
degradation, there has not been an analysis of how current capital and risk mitigation instruments could be affecting
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‘the widespread and comprehensive uptake of sustainable practices, orhow they can be applled to incentivize more
sustainable use of land.and natural résources in the country, including the WAP.

Barrier 4: Mechanisms for M&E, knowledge management and gender mainstreaming are lacking

There are insufficient ‘mechanisms for systematic monitoring of critical ecosystem functions (biophysical factors),
such as carben storage, water quantity and quality and biodiversity, as well as socioeconomic and-cuftural variables
at the WAP level.-Such manitoring can provide critical information to décision-makers and-land managers to inform
coordinated responses. Weak monitoring capacity and institutional systems hinder sharing and scaling-up of
syccesses.and lessons learned. Efforts supported by international, national and local actors.in the environment and
natural resource management field throughout the country remain isolated and sector specific. A mechanism’is
lacking that ensures environmental and fiatural resources maragement issues in the sectoral ministries and line
agencies provide and share information for efféctive: monitering of environmental policies. M&E and knowledge
management processes’in Sierra Leone are challenged by inadequate staff members dedicated to these tasks with
inadequate hudgets, limited access to. good quality data and informatian, compounded by weak support for the
tasks from senior managers. Information is dispersed and-there is no mechanism to identify and disseminatée
knowledge and successful experiences generated by different stakehioldersin the région; as well as to éxchange such
knowledge and lessons with the other countries of the West Africa region and beyond. '

Natural resources underpin livelihoods forthe majority of men and women in Sierra Leone as well as in the targeted

'!andscape As the primary providers of water, food and energy at the househald and community levels, women are
highly dependent on natural resources for their livelihoods and-are therefore particularly susceptible to changes in
the aua:labmty and quality of these resources-as a result of degradation. In particular, lack of access to fand — which
underpins rights to-all other natural resources and isa key asset for-securing productive inputs — can force them into
‘tncreasingly vulnerable situations.and expose ther to higher levels of physical.and livelihood risk, with trickle-down
impacts oh cornmunity welfare. indeed, women in agriculture and rural areas have less accéss than men to
productive resources, and sufficient effort has not been put in place to ensure equitable access to natural resources
-and means of production, norin ensuring _eqUit_a_b!e partici_pafi'o_n in decision:making on land use.

2.5 Theory of charige

The goal of this project is to protect globally significant biodiversity, avoidfreduce/reverse land degradation,
safeguard streams of écosystem services;, and generate local and national socio-economic benefits through
integrated, sustainable management of the WAP landscape.

Based on the-aboyve analysis of barriers to promoting uptake of ILLM i the multiple-use WAP landscape, the Theory
of Change (see Figure 4) is grounded in four impact pathways: i) Strengthened governance frameworks will be
provided te enable stakeholders to engage in-an inclusive, gender- -responsive and collaborative process.of designing
a. knowledge based integrated landscape management plan for the WAP; this wilt provide systemic and institutional
capacities laying the:long-term foundation for integrated landscape management. of the 69,820 hd multiple-usé
landscape and contributing to LDN objectives; i} Demonstration of ILM ‘implementaticn on-theé- -ground, where
selécted SLM and FLR. interventions will be demonstrated over an area of 20,000 ha, securlng bigdiversity,
ecosystems services and resilient livelihoods; iii} Innovative fmancmg for integrated, sustamable landscape
management that will increase LM, PA and Brodwersmf Finance by at Ieast 25% over the baseline; and iv) design
‘and implementation of systems to ensure monitoring and evaluation, knowledge management and gender
maihstreaming.

These impact pathways will enable stakeholders ta agree on management ohjectives for the 69,820 hectares of the
'WAP'muIt'ip]e-use_1’an_ds__cape,- starting t_'he. long-term process for halting unsustainable land use practices, and putting
‘the landscape on a path to land degradation neutrality. In the short-tefm, this will improve managerment
effectiveness of the WAPNP by over 20 petcentage points: put 1,000 ha of mangroves under a newly created
community protected area {categoty IV); undertake forest landscape restoration over 2,000 ha; and increase
agricultural productivity by at least 50% in six years. Over the medium to long term, the pathways will contribute to
realizing national LDN targets, securing currentcarhon stocks, and in stabilizing bicdiversity in the WAPNP and other



ecologically sensitive areas. This will be achieved while-simultaneously improving resilience of livelihoods through
diversification-of energy and incame sources. Adopting an integrated. landscape management approach will provide.
a stable and long-term system of landscape governance, which wiil he_Ip create resilient institutional arrarigements.
and deécision-making processes, enabling multiple attors to pursue their individual and shared interests. These
systems will be institutionalized within government structures to make them effective in the long-term.

Impact Pathway 1: Enhanced systemic and institutional capacity for integrated londscape
management

The- first 'impaqt pathway will build systemic capacity {establishing the conditions necessary) for long-term
collaboration among different groups of stakeholders to manage muitiple-use landscapes in Siecra Leone, using the
WAP as a pilat. It will strengthen the policy ehvironment and build institutiorial capacities at central, provincial,
district and chiefdom levels to enable government and their stakeholders to develop. governance, financial and
market frameworks for sustainable production and management of multiple-use landscapes. Project suppart te the
différent government partners will take into account their respective legal competencss in planning of activities.

At the central level, the project will devélop the capacity for multi-leve! coordination of public stakeholders with
responsibilities for the sustainable development of the WAP to optimize joint planning and coordinated
implementation of public policies, and improve efficiency and effectiveness of government interventions in the WAP
under a landscape approach. At provincial, district and chiefdor levels the project will promoté mainstreaming of
the ILM approach in several ways. it will provide training to increase the planning and management capacities of
these governance structures; key staff wilt be trained on issues such as land use planning, landscape approach, SFM
and SLM, roles and responsibilities of decentralized structures, and legal frameworks. Focus will be on institutions
most relevant to ILM and biodiversity conservation nariiely, EPA, NPAA, MLHE, and MTCA. The process will ensure
that stakeholders in different sectors and at differént scales wark together to coordinate action, align goals, and
reduce conflicts, working collaboratively to resolve challenges, resource deficiencies; and crises, as well as finding
solutions to collective needs.

With key stakeholders better prepared.and organized, the project will strengthen the diaiogue and decision-making
mecharisms. This'will include. mainst:‘eaming’ of the landscape approach and environmental sustainability criteria in
land use planning and development in the WAP as a pilot Iandscape A Coordination Platform for muiti-level
management of the landscape will be developed invoiwng different government levels, civil society and private
sector, A WAP Master Plan will be developed, that zones the landscape into different land use types to ensure that
‘the landscape continues to deliver ecosystems gooads and services to all stakehalder groups, while minimizing land
degradation. Free Prior and Informed Consultations will be undertaken during the ILM planning, to ensure that the
rights of local and indigenous péop‘lés are not negatively affected by land use plans. The project will use the
Coordination Platform to facilitate revisions of outdated policies and Iegislatmns and to revise/refine institutional
mandates to remove cverlaps and contradictions, building.on the review of mandates undertaken during the
formulation of the National Land Policy.

This sét of interventions will create an e_r_]a_bl_i_ng framework for effective management of conflicting land uses, It
optimizes sustainable land and forest management and biodiversity conservation; as well as the conditions for
undertaking intérventions at landscape: level and promoting replication; ensuring that the future expansion of
_production . does: not compromise biodiversity and ecosystem function and contributes 1o the establishment of
deforestation-free supply chains.that provide sustainable products to the markets. Coilectwely, these measures
advarice the country towards land degradation neutrality.

Impact Pathway 2: Démonstration of sustainable land managemerit interventions

Practical ways of implementing.integrated sustainable land management interventions will be demonstrated to
manage the ecological, social and economic interactions in the WAP to deliver positive synergies among intérests
“and actors, mitigating negative trade-offs, and deliver benefits: 1o all relevant stakeholders. The project will provide
budgetary and technical-support -t upgrade the WAPNP 2014-2018 Management Plan and to implement agreed
priorities; it will put 1,000 ha of prime mangrove forest under protécted management regimes under. co-

22| FPagse



management arrangements, with capacities and legislation to support sustained implementation. Information will
be collected on key biophysical properties of mangroves and the socio-economic characteristics of comsriunities
dependént oh thern, to inform management decisioris-and.support sustainability of the mangrove ecasystem,

In-order-to address land degradatlon and advance the country towards achlewng LDN, the project will put at-least
2,000 ha of (previously) forested land under réstoration, in line'with the forest: landscape restoration plan generated
under Outcome 1. Restaration will include afforestation, agroforestry, afid uptake of SLM practices. This is expected
toincrease land productivity substanitially, indicatéd by inéreased vields of targeted agroforestry outputs by af least
'50% over the basglines. |t will introduce sustainabie.income-generating activities to increase household incomes of
participating families by at least 35%. This- will be supported by strengthening value chains that will promote
entrepreneurship, The project will. specifically target youth, to advance their business skil's, ensuring they have
access to vocational training, thereby addréssing the mismatch between skills.supply and the labor market demand.
tmplemeéntation of these interventions will be guided by a gender mainstreaming strategy.

To ensure that potential negative impacts on livelihoods from passible changes in idrid use are minimized, the project

will actively engage communities in ILM planning and in identifying and agreeing on areas for the establishment of
the community mangrove protected area while adhering to Free Prior and Informed Consent (FPIC) principles and

guidelines®. In-depth Environment and Social Impact. Assessment (ESIA) will be undertaken within the first six

manths of implementation, based on which-an Environiment and Social Impacts Management Plan {ESMP} will be

prepared and implemented (also see SESP in Annex 5 and draft ESMF in Annex 9).

Impdct Pathway 3: Facilitation of increased financial flows to support ILM and protected area
management

The third impact pathway will ensure that, by project end, Sterra Leone has incentivized investments into ILM
ventures with benefits accruing to biodiversity conservation.and protected area management as well as other
stakeholders. The project will undertake targeted scenario.analysis®to capture and present the value of écosystem
services within decision-making, to help make thé business case far sustainable palicy and invastment choices and
-identify ways to.increase finanging for ILM interventions. A ﬁnancmg plan will be developed w:th clear costing for
basic and optimal management, and interventions piloted for prioritized biodiversity and watershed protectlon
initiatives, based on'the WAP Landscape Master Plan. This is expected to increase available financing for the WAP
multiple-use landscape management, with a target of 25% increase aver the baselire.

Impact Pathway 4: M&E, knowlédge m'a'nagemen‘t and gender moinstreaming

Implementation of the project will be guided by strong gender mainstreaming and stakeholder engagement:
Participatory: menitoring and evaluation and knowledge management processes will be used t6 enable adaptive
project management and inform stakeholders at all levels on the nature and extent.of Impacts intended and
achieved. This is particularly important because ILM is a long-term strategy, not confined to-a project cycle approach.
Due to the dynamic nature of living [andscapes, it folfows that there shouid be no def"ned end o an ILM approach,
rather it neads to be an iterative process of negotiation, trial and adaptation, with adaptive management feedback
mechanisms to provide stakeholders with the capacity to best account for conservation and development.chilleriges
‘within the landscape.

* Kittps://info.undp.org/sites/bpps/SES_Toolkit/defaultaspx
* https://www.undp. org{content]undp/en,’ home;’hbrarvpage,r’envrronment—energv{enwmnmental ﬁnance}targeted -scenarta-analysis.htm/
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2.6 _Key Assumptians

The Theory of Change that underlies the project strategy is based on several key assumptions (see table below)
fundamental to the transition of outputs into outcomes, and.outcomes inta longer-term impacts.

Table 2: Key assumptions‘ un’clerly_*ih’g the Theory of Change

changﬁl Assumptions
Transition -
Component1l ["a} Currentlevels of political support from the nationa! government for the 1LM approach are maintained or
Outputs to increased.
Cutcome 1 b}  Policy reviews are notaffected by bureaucratic delays, and palicy reform can be achieved withinthe
timeline of the project.
¢} Reélevant partners’ willingness to cooperate and ehgage in ILM planning cantinues,
d)  Keystakeholders will reach agreement on ILM objectives.dnd plans, effectively utilizing the capacities and
Up-to-date information bri ecosystemi service values provided by the project. -
e) Inter-sectoral, multi-stakeholder institutional framework for ILM will have appropriate staff and funding
from the government 1o ensure its effective functioning post-praject, thus institutional failure will not
threatan the sustainability of the.project results. This is important because ILM is.a long:term process; .
the project will only set the conditions for-it, but it.must be implemented over the long-term to deliver
impacts,
f}  Funding will be available to bona-fide, reputable NGOs, and communities. ILM is not the sole work of the
government, though they are key. ' ' '
g} Project rescurces are’ adequately supported by co-finance in a timely manner.
Component-2 | a)  No external'events inhibit éndangered species respondingto improved management effectivenass of the
Qutputs to WAPNP, and indications.of populatioh recovery / stabilization carrhence bé measured within the
Qutcome 2 ‘tmefrarme of the project.
b} -No unusual climate evants (droughts or floods) oecur in'the duration of the project.
¢)  Bdsting support of communities and autharities for the preclamation and desigiation of
toastal/mangrove PA is maintained or increased.
d)  SLM practices-and income-generating activities supported by the project yield tangible benefits for land
. usersintargetedareas.
e} -Local level economic growth will provide adequate returns on investment in ILM, SLM and income-
-generating options/activities, so that economic gains from thase investments aré net eroded by external
factors sich as rampantinflation.
1} Capacity enhancement initiatives and education strategies supported by the project can overcome the
“business-as-usual” practices,
g} 'Project resources-are adequately supperted by co-finance in & timely manner.
Component3 | a) [nformation on- ecosystems services and other incentives.interest investors adequately to gvercome’
Cutputs to doubts of investing in the country and the sector.
Qutcome 3 b] Governmenit continues to budget and allocate Tunds for WAPNP (beyond salaries).
€} Governmeiit support continues for developrient and implémentation of sustainable financing.optibns
‘inchuding use of fiscal policy réforms.and financial incentive meckanisms.
d) international financial system continues to support biadiversity and climate finance, increasirg
international funding for ILM intarventicns,
| e} Project resources are adequately supported by co-finance in‘a timely manner..
Component4 | a) -Stakeholders are active part:cipants in knowledge management processes establishad by the project
Outputs to b} Status quo and systemic gender practices do not overrideimplementation of operationalized gender
Outcome-4 strategy and action plan.
)  Project respurces are-adequately supported by cofinance in.a timely manner,
Outcomes to a_} All major partners {government and other stakeholders) will continue to participate effectively including
impacts provision of the required enabling conditicns, financial and techmca! resources during the. project.
b} Itisassumed that the govemment and other stakeholders will maiatain a continucus upscaling process-of
" the best practicesthrough devélopment of systems, mainstrearming and changing.cultures.
¢} Ng unusual citimate-events {droughts or floods) occur in the duration of thé project.
d} No political unrest/instability.
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HI.  RESULTS AND PARTNERSHIPS

3.1 Project Description and Expected Results:

The overall objective of the project is to strengthen conditionsfor the sustainable and integrated management of
multiple-use landscapes (piloted in the WAP landscape) to protect globally significant biodiversity, safeguard
-ecosystem services generating local and national socio-economic benefits, and advance towards fand degradation
netitrality, The project will embed an integrated landscape management approach, thereby providing a stable and
'Iong~term system of landscape governance, which will help create resilient institutional Capacities, systems and
decision- -making processes, enabling multiple actors to pursue their individyal and shared interests. In addition, the
project will address the immediate causes of unsustainable land management and biodiversity loss.in the targeted
faridscape. Results will be delivered through four cutcomes that aré described in detail below..

Component 1: Systemic.and Institutional Capacity for ILM

Qutcome 1: Systemic and institutional capacity fays long-term foundation for integrated [andscape management
of the 69,820 ha multi-use landscape '

Total: USD$ 10,007,750; GEF Grant: $899,000 {BD:393,000/LD 500,000); Co-financing: UNDP: $8,750 as grant and
EPA under MOE: $9,100,000 as Puhlic Investment

Without GEF investment: Without the 'pr_oj'ect, there will be inadeguate mainstreaming of ecosystem services and
kiadiversity conservation in sector policies, some of which are old arid outdated. Sectoral development prograrns
will continue to be & threat to the forest resources due to inadequate mainstreaming of forest values and forest
landscape restoration (FLR) in‘sector development plans. The-on-going land réforms, following the 2015 approval of
the National Land Palicy, and the associated refinement of mandates-for institutions related to land will continue
W|thout ‘mainstreaming of the envirenment, bladwer5|ty and ecosystems management: Organlzatlonal and systemic
capacities *¢ for LM of institutions responsible for natural resources ‘management, biodiversity conservation,

protécted areas managemeit and financial mecharnisms?? will caritinue to be at the average of 43.5% (Annex 13). In
ihe absence of a knowledge-informed Master Plahi, stakeholders will cantifue.a business-as-usual approach, leading
to furthier ecosystem degradation with consequent loss. of biodiversity, watershed services and livelihood options,
Without a coordination mechanism, technical institutions and other stakeholders will continue to operate in
isolation, wit_hout-_apprec’iating opportunities for negotiating landscape objectives that meet all stakeholder needs,
minimizing negative trade-offs and maximizing synergies. Technical government staff will continue to perforii their
duties with limited data collection and analysis tools and weak technical skills for data coliection, -entry and analysis,

gender mainstreaming and knowledge management weakening planning and implementation of knowledge -based,

gender-sensitive ILM and FLR strategies.- In addition, they will continue to. work with inadequate skills-to monltor

study, evaluate and-assess policies and activities relevant to FLR, biodwersw conservation and household energy
‘programs, weakening the abilities of evidence-based decision-making.

With -GEF investment: The GEF investment wilt put in.place strengthened multi-level governance frameworks for
sustainable management and production in multiple use landscapes in Sierra Leone, with a special focus on the high
conservation value WAP landscape. Policy reforms will be facilitated,. building on the land policy reform and strategy

‘implementation p process [nstitutional mandates will be refined and/or streamlined to remove overlap, conflicts and
contradictions. An open-access planning systen will be established, and capacity {skills and information) enhanced
to develop a WAP landscape integrated management plan, with an associated forest landscape restoration plan. The

%8 Ysing definitions and UNDP Capacity Scores described here
http://www.undp. crg,f’content,—’dam/aplaws,fpuhllcatlonx‘en/publ|cat|onsfenv1ronment energy/www-ee-library/mainstreaming/monitoring-
guidelings-of-capacity-dévelopment-in-gef-operations/ Mcn|torlng%20Capac1tv%200evelopment design-01.pdf
* Ministry of Tourism and Cultural Affars; Ministry of Agriculture and Forestry {Wild Life Department: and-Forestry Departments); National
Conservation Trust Fund; Environmantal Protéction Agency; National Tourist Board; Gonservation Saciety ‘of Slerra Leone; Enviranmental Forum
{or Action; Envirormental Forum for Action; Environmentat Foundation for Africa; Dapartment of Geography- Faurah Bay College; Climate
Charige Enviroiment and Forest Conservation Consgrtium-Sierfa Laone ' '
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plans will be developed through a consultative, gender-responsive process, enabled by a coardination mechanism
that will facilitate cross-sector coordination and callaboration. The plan will be supported by participatory M&E and
knowledge management systems (Outcome 4) to support upscaling. The open-access planning system will be hosted
by the MLHE, building on the capacity being provided by development parthers under the land policy reform
{including. GIS, land titling). Additional capacity will be provided (based on the refined capacity needs assessment) to
ensure sustainability of the system after the project ends. This is important because the 1mpiementatlcn af the ILM
approach is a.very.long-term process that requires-a functional open-access planiing platform-on a-continuing hasis,

Outpit 1.1 Capuacity of targeted Government institutions and other stakeholders increaséd for
coltaborative land-use decision-making and management {Lead: EPA)

Given the multitude of topics and. sub-sectors associated with the'lLM, and the complex interlinkages between sub-
sectors, a multi-tevel sector-wide approach is required thatdraws togetherall responsible stakeholders to articulate
the enahilng framework coordinate a consistent approach to enforcement and compliance, coniduct M&E, ensuring
effective and efﬂc_lent implementation of the ILM provisions and activities, to maximize positive impact and dchieve
sustainable development solutions.

The project will provide training to key staff of relevant institutions® as well as other stakeholders relevant to the
functioning of the muilti-level Coardination Platform that will be establishied under Qutput. 1.3, including rélevant
NGOs. A comprehensive assessment will be conducted to determine ¢apacity gaps (building on thée capacity
assessment. done duting project preparation, also see Annex 13) as well as to determine priority skill
building/training activities,

Capacity dévelopment will addréss capacity needs under Output.2.1 {rescurces to. update and implement the 2014-
2018 WAPNP Management Plan) and Qutpuit 2.2 (communlty co- managed fmangrove PAs). Training objectives will
take into.account the baseline resuits of the UNDP Capacity Scores.collected during project preparation (Annex 13),
targeting issues such as capacity to: i} conceptualize and formulate policies/legisiations to improve sustainable and
integrated landscape management for the WAP; ii} implement relevant policies/legisiations; iii) engage and buid
partnerships; iv) mobilize knowledge and information; v} monitor, evaluate, identify gaps and measure impact of
1LM: Based on the outcomes of assessments and prioritization exercises done in close engagement with targeted
stakeholders, skill building/training activities could also cover relevant themes such as enforcement and compliance,
environmental impact licensing, PA management, education and awareness raising as.well as resource mobilization,
including engagement of the private sector in environmental management. The aim of training activities will be to
increase baseline capacity scores (see Results Framework for mid-term ahd end of project targets).

Activities under this output will include:
1210 Identify key natiohal stakeholders relevant te the planning and implementation of the ILM and FLR plans in
the WAP; this is in add_ition to.EPA, NPAA, MLHE and MTCA.

1.1.2  Refine the Capacity Score Card, agreeing on the specific scores to be monitored, and a schedule for
repeating the assessment.

113 Undertake skills and capacity needs assessment and_identifv‘gaps:in skills.

1.k4  Assess training materials available and modify to suit the project requirements and the skills-gaps.

LLE  Design capacity enhancement strategy to enable the EPA, NPAA, MLHE and MTCA to fulfil their mandates -
within the WAFP landscape.

1.1.6  Implement training-and capacity building programs, ensuring.gendeér. mainstreaming to. reach all gender
groups.

1.1.7  Docurnent the process and produce a technical repert, including a section on lessons generated by the
process.

 Environmental Protection Agency (EPA}, Mational Protected Araas Agency {NPAA), Ministry of Lands, Housmg & Environment (MLHE), and
Ministry of Agricuiture and Forestry {MAF) have- been identified as key.gvernment partners for enablmg ILM processes. However, other partners
may also be sdded for s_peuflc trajriing activities.
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Qutput 1.2: G_ap's in tegal, sectoral policy, institutional and enforcement frameworks gre
identified and addressed, providing improved enabling conditions for integrated ldhdscape
management (Lead: EPA)

Mandates for relevant MDAs will be reviewed @nd recommendations provided to refine them and remove conflicts,
overfaps and contradictions, This will be undertaken though a consultative and participatory process; building on the
Management and Functional Review® undertaken by the Public Sector Reform Unit, which aims to enhance
effectiveness efthe_. Ministry of Lands, Country Planning and the Environment by: (i} aligning the mandate and vision
of the Ministry to the National Agenda For Change, and {ii) facilitating effective structures and processes.

Institutional and .policy_ba__se'line assessments undertaken during project formulation {Annex 13), 'i'dentiﬁ'e'd_ policies
and legal frameworks requiring to be reviewed and/ar updated. This Initial assessment will be conducted in more.
detail in collaboration with the Ministry of Agriculture and. Forestry. (MAF), Ministry of Lands, Housing and the
Environment (MLHE}, Ministry of Mines and Mineral Resources {MMMR), Ministry of Water Resources (MWR), and
the EPA to review policies and legisiation related to ILM, SLM and biodiversity conservition and identify ways to
strengthen their coordination; implementation and enforcement. Sector policies and regulatory frameworks will be
reviewed/ developed: to support mainstreaming of biodiversity and ecosystem services ih sector plans. Relevant
MDAs, development partners, and NGOs will be wobilized to advocate and facilitate adoption of the
recemmendations te énhance coordination and colfaboration amongst the institutions.

In particular, the Wildlife Conservation Act of 1972 and its implermenting regulatiens will be reviewed to incorporate
advanced biodiversity conservation and international obligations. The Forestry Act of 1988 and its implementing:
Regulations of 1980 will be reviewed, and recommendations made to make them compatible with modern forest
approaches and principles. The review will build on the work done-by NPAA (under the EU-funded project on REDD+
and Capacity Building, which closed in 2017) in developlng definitions for a forest policy and the regulations for a
working framework for REDD+. This will inclide the report™ of the review of existing forest policies and laws, and
institutions impacting REDD+, as well as Key identification of challenges for legal preparedriess to REDD+.

Recommendations will also be generated to remqve_-a_mb_iguﬁitiés_-andto‘ntradictions_b_etween the objectives of the
Lands poticy of 2015 and the updated Farestry Policy. Other palicies to be reviewed are the Envirenmental Policy of
1994 and the Environmént Profection Act of 2008, thé Envifonment Protection {Minzs and Minerals) Act of 2013
and'the National Water Resources Managerfient Act. of 2017. Recommendations will be made to include pravisions
for the conservation of biodiversity and/oi rehabilitation of abandoned rines in the Mines-and Minerals Act.
Sirnitarly, pelicy, guidelines and regU!éti’or_}s-w'flI be provided to 'i_ncarpozaté.bi_o_diversitv into urban development.

Activities under this cutput will include:

1.2.1  Review, in a partiﬁipatqry gender-responsive process, policies and legistation related to SLM and
biodiversity conservatiol, and generate recommendations for mainstreaming JLM, SLM and biodiversity
conservation in productive’sector palicies.

1.2.2  Building on the review. of mandates undertaken during the Land Policy formulation process, review, in a
participatory and gender-responsive process, the mandates for NRM MDAs (especially for MLHE, MAF, MTCA EPA,
NPAA), formulate recommendations for refining the mandates to remove overlap and conflicts.

123 With the support of the Project Board, lobby for the adoption of-the recommendations, to deliver policy

reforms that mainstream ILM; SLM and biodiversity conservation in productive sector policies; and, harmonize legal
and institutional frameworks for |LM implementation at landscape level.

39 Ninistry of Lands, Housing and Environment: Manageémerit and Functional Review of The Ministry of Lands, Housing and Environment; Final
Draft Report. httpsi//bit.ly/2Ts0iH2

B!,! the end of 2016, one of the key results emanating from-the work of the REDD+ Coordtnatlcn Mechanism was-the consultationabout the
National REDD+ Policy and Implementation Framework for Sierra Leone, fram which suggastions and recommendations have been taken.on
board by pD|1CY makers. However, by the time of the-terminal evaluation {December 2018}, a REDD+ Pollcy and Implementatiaon Framework still
‘does not exist, and kéy forestry related policies and regulations still nesd to be validated.
4 Support forihe definition of forestry policy and regulations as a working framework for REDD+ activitids in Sierra Leone.
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1.2.4  Document the process and produce a technical report, including a section on lessons generated by the
process.

Output 1.3: A multi-level Coordination Platform and an open-accéss spatial planning system are
established and opérationalized for the WAP Multi-Use Londscape (Lead: MLHE)

Through strong stekehaoldér engagement, a multi-leve! Coordination Platform will be established and operationalized
to enable effective integratéd rmanagement of the WAP landscape by involving key partners and béneficiaries at all
levels. The platform will integrate lessans learned by building on’ existing mechanisms (Box 2) and have the long-
term objective. of facilitating -alignment of relevant sectors and develop joint concrete acti'ons in terms of
coordinating.and articulating development interventions in the landscape; exchanging information on.on-going and
planned interventions; sharing infermation, lessons and experiencés; and optirmizing the impact of the différent
interventions.

Detailed mapping of stakeholders for partici'patibn inthe platform.will be undertaken during'the first year of project
implementation.Participation of relevant'NGCOs, women and members of local cammunities will be ensured (at feast
40%.women), and their active participation in relevant FPIC processes encouraged. Statutes will be.drafted to define
rules of pro_ﬁed_ure far the platfarm, including objectives; protacol for meetings, record keeping, decision making and
coordination mechanisms:

Box 2: Coordination mechan_ism_s'_t'hat'the.p_rujecfwilI-I_:uild on

a) National REDD+ Muilti-Stakeholder Working Group {MSWG), gstablishéd in February 2016. It consists-of Techhical Sub-
warking Groups (Policy & Legislation Review; REDD+ Consultation & Participation; Baseline and Reference Scériarios;
Monitoring, Measurement; Reperting and Verification; Piloting & Demonstration Activities; REDD+ Social &
Enwronmental Safeguards; Gender lssues), with the overall objective to coordinate REDD+ actions in Sierra Leane and
act as'an advisory body tothe:Government.

b) Enfer—minister’ial'mandatory meetings where senior officials of MDAs have the opportunity to share infermation.
Currently these meetings areirregular and meffectweiy coordinated.

¢} Provincial Sector Securlty Committee and District Sector Security Committee that bring together partners once a week:
to discuss security issues, including those related to natusal resource-use {e.g. poachihg and encroachment concerns).

d} The mandatéry Strategic Planning Unit at State House that brings together all MDAs working on land management and
the environment that review yearly reports-by MDAs,

€] Task Force established during emiergénties where MDAs partner to address eiwironmenta| problems such as fiooding
and put mechanisms in place to mitigate in the future,

f} The ENFORAC forum and #landThatWelove movement that bring together NGOs and-other stakeholders o take
action on protecting the environment, moniter compliance with environmental laws, and raise pubiic awareness,

g} The VGGTT-intar-Ministerial Task Force-that Include MAF, MEMR, MLHE the Expert Group Task Force and the
Implementing Partner (UNDP) supportad by the Food and Agrlcuitural Organization {FAO]

h} Thie Environmental Board mvoiwng all key-sectors that filtar down to different sectors sharing experiences, jointly

" sourcing funds and addressing gaps/challenges.

Led by MLHE, platform decision-making on sustainable development and natural resource use will be informed by
an open-access spatial planning system, linking.to ongoing reforms to enhance transparency and accountability of
the-fand tenure-system in the Western Area Peninsula, -and-building-on existing ‘capacities- for GIS:based spatial - -
planning within the Mirnistry and lirking to monitoring systems available within the EPA and NPAA. To ensure
mainstreaming -of biodiversity and ecosystem services. considerations into Tand-use .decision-making, the open-
access spatial planning system will provide beth public:and private users.with the following: (i) fand-use data {e.g. it
identifies natural assets, urbanized areas, means of transport and key economic activities in a geo-located and fine-
scale way); (i) up-to-date threat-and impact assessment (areas of concern for biodiversity and ecosystem services);

{iii} key information needed for sectoral analysis to enablé biodiversity mainstreaming actions.(é.g. identifying areas
of actual @nd potentialtand-use conflict and land-use-incornpatibility iri clase dialogue with sectars and. stakeholders},
and (iv) user-friendly land-use planning tools. The system wili draw expeériences and lessons from prévious EU and
UNDP funded interventions.aimed at enhancing nationzl capacities for GIS-based monitoring and planning, as well
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as similar platforms including WOCAT*2, which offers a methodalogical framework for decision support for
mainstreaming and upscaling-of sustainable land managément practices. Drone technologies pirovide substantial
potential for low-cost surveys.and monitoring, and the project will explore their use as a way to determine present
land use patterns {ground truthing satellite data}, changes in the use of the {andscape and feedback data i in the
planning system to inform responses and planning processes.

Activitias under this.output will include:

1.3.1 Stakeholder mapping to identify core members of multi-level Coordination Platform.

1,3.2  Building on exis_ting-.mech'anfsms and lessons learned {e.g. see'Box 2), establish 3 Coordination Platform for
ILM in the WAP multi~use landscape, ensuring comprehensive representation of all stakeholder groups; including
women, men, youth and marginalized groups.

133 Support the initial operational phase of the Platform by convening stakeholder meetings; assess Platform
functionality after 2 vears of operations; draw lessons learned and implement: recommendations to ensure its
lenger-term viahility.

1.3.4 Es_tabl'i'sh a central, open-access system: with GIS-based monitoring data relevant to i_nforming policy and
decision making on'ILM (integrating data on ecosystem services ref. Cutput 3;1).

135  Provide training for effective data processing and updating {including assessmént of trends in land use,
ecosystem services arid biodiversity indicators) and infarmation dissemination.

1.3.6 Document the process and produce a technical report, includihg a section on lessons generated by the
process.

Output 1.4: Master Plan is develaped for the Western Ared Peninsula Loddscape, including
detailed lond use zoning with clear cross-sectoral governance and implementation structures
(Lead: MLHE, co-lead NPAA®)

The project will facilitate the development of the WAP Master Plan, covering a period of 20 years with provision for.
updates with 5-year intervals. This will invoive an extensive planning process with the objective beingto: i) provide
a platform to brinig together the stakeholders in the multi-use Iandscope to discuss, in a knowledge- -informed setting,
the importance of the landscape for each. of the stakeholder and sectors; ii) increase understanding -amongst
stakeholders and sectors on how their actions influence, positively or negatively, the interests of others; iii) increase.
understanding -about threats to the landscape and opportunities for collaboration to. optimize all stakes, and
minimize conflicts; iv) identify and broadly agree on management objéctives for thie landscape, including Zonirg,
that support the defivery of multiple benefits from the WAP by increasing synergies and minimizing.or mitigating
trade-offs among food production, blodwersnv conservation, protected area management; ecosystem service
provision, and poverty alleviation; v} increase. stakeholder collaborat:on and understanding of the requirements
neaded to adopta Master Ptan forthe WAP landscape;vi) identify and agree on monitoring mechanisms to ensure.
that stakehalders and sectors-are mainstreaming reguirements and principles of the ILM into their day to day naturat
resoturces manageméent; livelihood activitiés and business transactions resources.

The WAP Master Plan will capture the agreements and commitments of the stakeholders, including zored land use
areas. As part of the Master Plan, a Forest Ldndscape Restoration strategy will be developed to help retain key'

ecosystem.services including.provision of water.and erosion reduction. Formulation of the FLR action plan-will follow. - -

the methodology developed by the Werld Rescurces: Institute (WRI) and JUCN, which was successfully piloted in
Rwanda®, The. methodology will involve a) Geospatial analysis, ground- -truthing, and results vafidation, to quantify
the areas in the landscape that present an opportunity for forest and landscape restoration’, This will highlight the
areas with bBest potential for restoration; b} Economic-analysis to modél costs and benefits of degraded and restored

2 https:fwww.wocat net/en/décision: support-sim

a NPAA will lead the development of management-plans far PAs withii the targeted landscape.

4 Mirustn,.r of Natural Resources — Rwanda (2014). Foreit Londscape Restoration Opportunity Assessment far Riwvgnda, MINIRENA {Rwanda),
UCN, WRL viii + 5ipp.

5 World Resources institute {2017), Baseling Conditions of Forests and Landscapes in Gatsibo District, Methodologies for. Understanding
Restoration Progress through Bioghysical, Sociceconomic and Governance Indicatars. '



land*€; ¢) Designing restoration action plan, based on an in-depth assessment of the conditions: required to
implement the FLR in the selected sectors.

To ensure that the plan is informed by current information and science, the project will facilitaté the vaiuation of
ecosystems-services,.costs and benefits of ILM, generating re!evant knowledge toinform the duscuss;on onshared
objectives for the WAP {under- output 3.1). Durmg the valuatlon therole of ecosystem services will be mapped and
valued for supporting both the ecological integrity of the Western Area Peninsula Multi-Use Landscapé’s hatural
assets and hurman well-being, ihcluding detailed quantitafive analysis of the environmental, economic, and social
beriefits delivered by the ecosystems under business-as-usual and sustainable management scenatios. This wilf
include détails on the landscape’s water cycle and carbon assets, including forest habttats prone to defcrestatlon

as well as both reservoirs located within the penlnsula uplands, which will be integrated intc WAP's overal)
management with a \n_ew te sustainability. To ensure that the informatian gathered is relevart and useful for
enabling a participatary iLM planning process, the project will establish.a technical team to design and manage the
ecosystery valuation and othier relevant assessments: The team will forge links with scientists, pohcy processes-and
resource users. The reports produced will be refevant to the 1M planning and be made easy ta use in the planning
processes. The reports will therefore: i) h:g_h_l_lght the main results; provide recommeridations for- _p_ohcy midlking and
follow-up questions (relevant for decision makers) raised by the research; ii) provide visual information that is
immediately ciear by imeans of graphs or diagrams;iii} provide links to further reférences in case policy-makers and
other stakeholders rieed detailed information on the topic; iv) involve specific organizations, such as networks and
.umbrella eorganizations, {o ensure the effectwe dissemination of the results; and v} collaborate ih developing
capacity-building events with potential users, mcludmg policymakers 50 that they ledrn how to use the proposed
models, how to create scenarios, etc.

Planning will be based on geographic-information systems (GIS) to combine datasets {attribute data and location
data}. This data will be collected via a range of methodological approaches, such as indicator system development,
vulnerablhty analysis, policy effects and effectiveness analysis, modelling {spatial arid non-spatial), systems mapping,
multi-criteria assessment and integrated models. These will illuminate potential future scenarios and pathways that
could help make win-win policy and dévelopment choices and minimize trade-offs.

To ensure collaboration in the planning process and sustainability of the results, the project will utilize the
coordinatiori mechanism and theé open access planning system developed under Cutput 1.3, incentivizing greater
participation acress. disciplinary, sectorial and political silos. The- mechanism will be used to bring: stakeholders
together to discuss their specific expectations of the landscape, which. ecosystem goods and services it provides-and
how optimal land-use strategies can be formulated. Such participatory engagement — undérpinned by facilitation,
negotiation and compromise - is & key tenet of ILM and will be uridertaken with due consideration.

P!annmg will be done in a highly participatory gender sensitive process where stakeholders from the local, district,
province and national levels will collectively: a} assess past and current conditions and trends of the ecosystems to
create a baseline scenario for strategic planring; b) develop a: vision for the WAP, forecasting potential future
‘pathways .and desired canditions for the landscape;: €) establish and negotiate objectives to attam/’respect the
desired conditions in a'collaborative inter-jutisdictional context. This.will include agreement'on zones for the various
lahd uses such as settlements, ecologzcally sensntwe areas for biodiversity conservation, protected areas for species,
habitats and ecolog;_ca_l processes such protect_l_n_g watershed services and carbon stocks, economi¢ development
zones (towns, farming, harvesting wood products, etc.), and forest restoration..

‘Identification of thé protected areas will build on the results of the Slerra Leone Gap Analysis and Conservation
Prioritization® undertaken in 2015 as:part of the GEF-funded PARCC West. Afrlca Project®®. Although the results from
the gap analysis and the spatial conservation prioritization provide a wealth of data to inform conservation policy
and practice in Sierra Leone, the distribution data informing the planning was based on range maps that included

% Ministry of Natural Resources Rwanda {2014). Forest Landscape Restoration Opportunity Assessment for- Rwanda. IUCN, WRI, viii + S1pp.
T https://bit. Iy/2WEhL‘(m
2 hittps://bit.ly/2Rtatd 7 .
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some unsuitable habitats*%. Moreover, the conservation planning system anly contained data on three groups of
vertebrates andl did not include data on a range of factors that might influence implementation, such as ecosystem
services, opportunity costs from agriculture or tand-use plans from other sectors (ibid). Thus, the project will refine
findings of the report and feed it into the system for a more comprehensive planning process.

Implementation of the Master Plan will involve stakeholders adopting the principles agreed via the planning process
in their regular day-to-day natural resource management, livelihood activities and business transactions. The
provisions of the plan will be largely financed through the regular budge"ting-processes of the rf_.f_l'evant__stakéh_oiders,
who will commit to its principles. This will be complemented by additional financial resources raised through
outcome 3. implementation of the plan will. lead to increased cc_llabora_tion-_by-'stak'eholde_rs, coordinatetl effort and
resgurces for land-use practices that are friendly to biodiversity conservation, ecosystem service provision, access
to new markets for sustainably produced goods and services, and poverty alleviation..

Activities will include:

141 Assess trends in Jand use and indicators relevant to biodiversity and ecosystem services {intégrating results
from Output 3.1 on Targeted Scenario Analysis); establish a baseline scenario for strategic planning.

1.42  Facilitate negotiations to develop a joint vision for the WAP, forecasting_potential future pathways and
desired conditions. (working with.the Coordination Platform and stakeholders identified. under Output 1.1).

1.43  Harmonize objectives for all stakeholder groups {working with the Coordination Platform and stakeholders
identified under Qutput 1.1} This will include agreement.on zoning for multiple land uses including protection of
watershed services; biodiversity, and carbon stocks, housing, and economic development (farming, timber.and non-
timber forest products, tourism infrastructure, etc.).

1:4.4  Finalize a Master Plan detailing Jand uses per designated zone (working with the Coordination Platform and
stakehotders identified under Output 1.1}, including: i} dedicated plans for integrated forest restoration and
biodiversity consérvation (in line with the WAPNP Mahagement Plan, see Output 2.1); and ii) action plans for
resettlement and indigenous _people',’ minority groups {in fine with FPICprinciples) as deemed necessary by the ESMP
developed under Output 4.2 within the first 6 months of project implementation.

145  Document the process and produce a technical report, including a section on lessons generated by the
process.

Component 2: Demonstration of ILM implementation on the ground

Outcome 2: Implementation of selected ILM and FLR interventions demonstrated in over 21,000 ha, securing.
‘biodiversity, ecosystem services and resilient livelihoods

Total: USD$10,008,750; GEF: $3,000,000.{BD:1,500,000/LD 1, 500,000); Co-financing: UNDP: 58,750 asgrant and EPA
under MOE $7,008,000 as Public Investment

Without GEF investment: The management practices on thé ground will continue under the curtent business as
usual without an ILM approach, with all its. associated consequences on land and ecosystem degradation,
biodiversity loss and insecure livelihoods. In particular, the 2014-2018 WAPNF Management Plan will not be updat_éd
" or implemented in full. The communities will continue to apply sub-optimal fand management practices, in the
absence of incentives, or’ means to transition to mare sustainable production systems. The WAP natural forests,
including the biodiversity and carbon stocks they contain, will centinué to be threatened by poor management,
‘encraachment and low levels of protection; globally significant mangroves will go unprotected; productivity of
agricultural land will continue to decline, exacerbating pressure on natural forests to provide-wood products and
encroachment fer food production; Coilectavely, the processes. above will lead to further land degradation;
biodiversity loss, loss of watershed services, and loss of carkion stocks..

& Rabert J.5mith 2015. Sierra-Lecne Gdp Analysis and Spatial Cansefvation Prioritization. UNEP-WCMC tecknical report.
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With GEF investment: The project will demonstrate the practical implemeiitation of the integrated landscape
management plan in part of the WAP landscape, covering 20,000 ha. Demonstration of activities on the ground will
be impl'e_me'nted in the two main catchments onthe periinsula {Congo and Guma catchment areas), as well as in two
key mangrove forests (Aberdeen Creek and Songa). {See section 3.2 below “Project area and sites”.)

Output 2,1 The existing WAPNF Management Plon is updated and operationalizéd in cooperation
with relevant national and interndtional paftners, increasing management effectivéness by at
least twenty percentage points {tead: NPAA) ' '

The existing WAPNP Managemerit Plan will be revised in line with lessons learned, noting that due to limited funding,
‘about '80% of the activities outlinied in‘the 2014-2018 period (Table 3) remain to be implemented. Prioritization of
activities will be done through a participatory and transparent process, engaging all key stakeho!ders Based on the
outcomes of the prioritization exercise, and ih fine with the WAP. Master Plan, NPAA will recéive support for
implementing the WAPNP Managemeént Plan. A roundtable ‘event will ba organized with national and international
partners, including Government, research institutes, NGOs, focal tomimunities, and the private sectar to i} raise
-awareness on the i:mpqr'tahce of the WAPNP-in term's- of protecting biodiversity and delivering ecosystem services
that-are of key importance to the inhabitants of Freatown and the coastal areas of the peninsuia, and ii) moblilize
investments.in supporting the implementation.of the Management Plan.

In light of the impact that the Covid-19 pandemic has had on protected areas and edge communities, it will be
important to integrate appropriate measures in the management plan. As suggestéd inthe Hockings et al Editorial
Essay in the Parks Journal (May 2020), operational levels of management and énfor¢ément must be maintained or
-even ‘ehhanced in. protected and conserved areas to achieve a level of effectiveness that sustains biodiversity and
ecosystem sefvices, and reduces the risks from human-wildlife conflict. Emergency protection plans should be
drawn up and implemented to address poaching threats and other negative.consequences- of the pandemic. Such
plans are vital where wildlife-is fikely to be susceptible to the pandemic, in particuiar non-human primates. Existing
monitoring systéms should be maintained wherever possible. New monitoring programs should be developed to
-Assess impacts of Covid-1% on, for example, visitor numbers, patrolling effort, levels of résource harvesting, human—
wildlife conflict, well-being: of communities. Monitoring of Joca! fisheries-and mariculture/aquaculture, as well as
manitoring, control and surveillance measures for commercial fisheries, should be maintained to a§_5_|st in the
recovery, restoration and resilience of many marine and coastal protected and conserved areas. The revision of the
‘WAPNP management plan will include' measures related to covid-19 (and in accordanice with SES Standards 1 and 3),

Table 3: Summary of the 2014:2018 Management Plan for the WAPNP

Activity Primary respansibility [Contributing partners Timing Priority

Objective 1: Strengthening the institutional and financial settings of the park management

1.1 {Rules:& Regulafions for Park NPAA Consuftative Forum Year1 High
Management .

1.2 {Community management NPAA, Western Arga ENFORAC, EPA, Forest Dept,, Yedr 1-3  {Medium
participation. Rural District Council  |Specialized agencies

1.3 {Capacity Building of key actors NPAA FD, EPA, Specialized Agencies. Year2:4 Medium

1.4 {Locally based civil sociéty: NPAA/ WARDC EPA, FD, ENFORAC Year 1:4  |Medium

“{organizations are encouraged to
contribute to cohservation efforts

1.5 |Disaster Risk Reduction Strategy WARDC/ NPAA DMD/ONS Year 2 Mediurh

1.6 |Law enforcement WARDC/ NPAA Ministry of Water Year 1-3  |Mediurn

1.7 |Lawenforcement NPAA / Police Operational Support Division Year -4 |Medium

Objectiveé 2: Marked-based provision-of eco-system services

2.1 {Market-baséd Managemerit - NPAA/Managament ENFORAC. Year 1-4  |High
Team

Birage



Activity Primary responsibility |Contributing partners Timing  |Priority
2.2 |watershed Protection NPAA/ Ministry of WARDC, EPA, Communities, Private Year1-4  |High
Water Water Companies
2.4 [Develop Hydro-Power Approaches  |NPAA/ Min Energy Ministry of Water, communities  [Yéar1-4 |Medium
2.5 |Produce Guidelines & monitor Non- |NPAA/ Fourah Bay Communities, FD Year 1-4  [Medium
Timber Forest Products harvesting  |Coliege {FBC)
2.6 |Display visitor information at the Park | National Tourism Board |Communities/ WARDC Year3-4 |Medium
Managerient Centre
2.7 |Development of a REDD+ project NPAA Specialist agencies, FD Year 1-4 |High
2.8 |Disaster Risk Reduction DMDSONS. FD, NPAA Year1-2  |Meédium
Objective 3: Creation af biodiversity knowledge
3.1 |Habitat mappingand biodiversity FBC, FD. NPAA Year1-3 {Medium
surveys
3,2 |Detajled biodiversity portfolio FBC, FD- NPAA Year 1-4  |Medium
3.3 |Species and habitat recovery plans-  [FBC, FD NPAA, Year 14 |Medium
3.4 |Links with international organizations |FBC, NPAA FD, EPA, CSSL Year3-4 {Medlum
3.5 |Application as UNESCO World NPAAS NTB Specialist Agency, EPA. Year 2-4  |Mediim
Heritage Site
Objective 4: Envirenmental Education
4.1 {Communications program and media {Union of Environmental {NPAA, ENFORAC Yearl-4 Medium
strategy journalists.
4.2 fimplementation of a School Program [UE)/ CSSL NPAA, ENFORAC Year3-4  |Medium
focusing on.enviranmental.
education
4.3 |Develop and maintain partnerships to- [UEY/ CSSL NPAA, ENFORAC Year1-4 |Low
optimize the educational experience
of people visiting WAP- NP
4.4 15tudy tours for national park:staff and}UE], NPAA, CS5L EPA, ENFORAC Year 3 Low
local pattners staff to dther'p_rot'ectéd
areas
4,5 |Establishment of Learning Centre {UES, €551, FBC, NPA EPA, ENFORAL: Year3-4 |Low
4.6 |Nature Classes in Schools EPA, ENFORAC Tacugama, EFA Years 1-3 |Low

Activities will include;

211 Review and update the éxistiig. WAPNP Management Plan; including updated METT scores, and clear
prioritization .of actions, timelines and estimated budgets. In addition, the process of updatingthe Management Plan
_ will ensure'the integration of specific measures in response to the Covid-19 pandemic, while taking into account the
repart of the socio-economic.assessment undertaken during the PPG.

212 Organize a roundtable event to raise awareness and mobilize investments. Meetings will respect
government and UNDP guidélines of hygiene, distancing and maximum-numbers of participants;

213 Implement prlorltlzed actions as per Managemerit Plan (to be-determined by takinginto account avallabll}ty
of funding).

2.14
process.

Document the procéss and produce a technical report, including a section on lessons generated by the

(Note: Training of staff involved in the implementation of the Management Plan will be deliverad under Outcome 1;
Output 1.1.).
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Cutput-2.2; Community coastal/mangrove PAs are proclaimed ond designated, with site
management programs rofled out, Including in the Sierra Leone River Estuary Ramsar site
{approx. 1,000 ha} (Lead: NPAA)

At least 1,000 ha of community ¢oastal and mangrove PAs will be gazetted in Aberdeen Creek and Songo {along the
Sierra Leone River estuary — Ramsar site), building on the results of surveys implemented by the WABICC Program®,
Guided by the findings and agreements of the ESIA and ESMP that will be develoged within the first six months of
project implemientation {aiso see SESP in Annex 5 and draft ESMF in Annex 9), the NPAA will work with local
comimurities and biodiversity experts to identify areas suitable for the establishrirent of mangrove protected areas,

and facilitate the process of gazettement and development of management plans for operatlonallzatlcn

Communities will be selected on the basis of proximity to the-mangroves and the-pressure their livelihoods exert on
the :mangroves as well as the importance of mangrove resources to their livelihoods, and under the overall guidance
of the WAP Master Plan. These co-management groups will be facilitated to develop and sign co-management
agreéments with NPAA, detailing the roles.and résponsibilities of all parties involved, sustainable harvesting regimes
and benefits to be-accrued by the communities, while erisuring that gender issues are adequately mainstreamed.

Part of the responsibilities of local communities will include reforestation of degraded mangroves with indigerious:
trees :and clearing invasive species if present. These tasks will utilize payments far public works to provide cash
transfers as payment for carrying out these public works. Part of the benefits for the communities may include
harvestmg of non-timber forest products (NTFPs) from mangrove forests, under sustainable use plans {e.g: through'
oyster,.sea-cucumber or seaweed cuitivation): The project will provide training on improved harvesting technigues,
processing, packaging and marketing, to those engaged in NTFP value chain (in conjunctioh with Output 2.4}, The
possibility of carbon sales from the community PA will aiso be- explored buiiding on'the experiences generated by
the Gola Rainforest National Park carbon credit scheme51

The developmeént.of the community PA will contribute to deepening understanding of how the national level policies
and ‘Institutional -arrangement for natural resources affect the effectiveness of local level implementation of
mangrove management plans, This will for-m't'he-basi's-_f_orfformulat'ing local leve! regulations and by-laws for ensuring
improved and sustained cammunity-based mangrove protected areas, This will also informy Output 1.2 and identify
strengths and limitations of existing institutions and poiicies in refation toc mangrove proteéction, in order to inferm
policy refarms. '

Capacity needs assessments will be undertaken to design and.implement a targeted program of training and skill
building interventions, including for sustainabie |GAs {e.g. eco-tourism, innovative craftsmanshtp, value-chain
additions), Transparent entrance fee systems will be putin place. (Emked to Qutput 3.2) to ensure that new PAs are
managed and financed sustainably, This intervention will build on successful 1GA activities. previously implemented
by the River No 2 community with funding from the GEF Small Grants Program®, and integrate lessons learned from
EU-funded community-driven |GA activities elsewhere on the peninsula.

Activities will include:

2,21 Identify, in-a participatory and gender-responsive process, mangrove areas to be put under improved
protection, basaed on agreed criteria‘including biodiversity and ecosystem values, and community huy-in.

1222 Facllitate the establishment of local Conservation Site Management Committees,

5 hitps://www.wabicc.org/facilitating-mangrove-restaration-through-tachndlogy and https:/fwwv.wabitc.org/climate-change-vulnerability-
assessment-ip-mangrove-regions-af-sierra-leone

**1-The Gola Rainfdrest Conservition LG {GRCLG) is the Company Limited by Gudrantee that was set'up to be abié to own and.subsequently sell
the carbon credits. The company structure has 3 Members::1) the GoSLthmugh MAF; 2} the RSPE; 3}the Coriservation Saciety of Sierra Leane
{CSSL Board Cha:rman] Each of the mambersappeint a Difector; 1} NPAA (Act. Dir. Kate Garnett); 2} RSPB's appointed Director; 3} C55L's
‘Executive Dirgctor, In addltlcn to'promotg community ownershtp and involve local government/commumt:es in'the GRCLG's operations; a 4™
ditector is appointed; This.is the Paramount Chief (PC) representative for the 7 Gola Chiefdoms. The PC is elected by the 7 Gola PCson a yearly.
basis and approved in the Board of Directors at the Annual General Meeting (AGM) atrended by above mantioned GRCLG's Directors. All
Directors are appointed/reconfirmed.annually by respective Members at.the AGM.

52 http://94:126.173,140/index.cfm Pmodule=SGP&page=ContactCountry&Caunt iyl D=SIL.
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2.23  Prepare PA nomination files and.submit for gazettement,

2.24. Develop and implement Community Action Plans that include actions to support ‘protected. area
management, mohilize resources for financial sustainability, and local environmeritally sustainable alternative IGAs.
2.2.5  Document the process and produce a techiical report, including a section on [éssons generated by the
process.

Qutput 2.3: Implementation of the Forest Ltandscape Restoration Plan demonstrated, leading to
increased forest cover of at least 2,000 ha and adoption of SLM and higher efficieént wood
systems with at féast 35% reduction in woodfuel consumption (Lead: NGO EFA)

The project will- support the implementation of the Forest Landscape Restoration Plan formulated under Quicome 1.
with the focus Being on afforestation of sélected high priority areas, adoption of SLM/SFM practices in buffer zones
around the WAPNP to reducé pressure on the remaining forest. The Forest Landscape Restoration Plan will identify
priority areas where forest restoration will be cost effective and sustainable. The project will pifot an incentive-based
initiative to encourage the uptake of afforestation/reforestation, which will feed into Qutput 3.3 {PES scheme).
Farmers in targeted areas will Ge supported to adopt SLM and SFM {intluding agroforestry) practices to increase
land productivity while simultanecusly reduting pressure. on the forest. Sustainable. land and forest management.
methods will target the improvement of ecosystem services in terms of vegetation cover, crop, fodder and
wood/forest production, biomass. for fuel, nutrient recycling, water regulation and carbon sequestration.
Techihologies will integrate traditional knowledge and science-based methods while building on good practices {e.g.
WOCAT*?), Access to credit facilities will be provided for farmers:in collaboration with micre- finance institutions or
comimunity banks, to support access to improved seed varieties; farm Inputs and egquipment; harvesting and post
harvesting processes technologies and facilities. _These initiatives will be linked, wherever possible; to the incomé’
generating activities of Output 2.4.

Activities will include:

2,31 [dentify target areas for SLM/SFM inteérventions.

2.3.2  Assess best practices for SLM-and: identify suitable interventions:to be disseminated to target communities,
233  Refine sacio-econpmic and gender assessments to identify candidates for adoptioh of specific SLM support,
1dent;fvlng clear extension avenues, and work with communities to’ implement the FLR plans.

234  Assess best practices for linking communities. to financial institutions and identify cléar actions to be
undertaken: by the project to ensure that fand users and farimers are linked to financial systems and can access
affordable eredit to improve farming and fishing practices.

235  Provide targeted training to land.users and farmers within the landscape on implementation of improved-
practices.

2.3.6  Inconjunction with output 4.2, ensure that participatory M&E and learning process is adopted.

2.3.7  Document the process and produce a technical report, including a section on lessens generated by the
process,

Output Z.4: Sustainable income génerating activities e.g. ecotourism, waste-to- wealth,
processing of dgricultural products} are implemented; micro grants training opportunities, and
tools dre provided to generate alternative sources of income for targeted groups, including focal
youth in critical high-impact communities flead: NGO WONES)

Income-generation opportunities will be identified through- sustainable-utilization (from harvesting, processing,
marketing.and sales) of locally available natural resource products and.opportunities for ecotourism. The project will
undertake value chain analysis and economic/financial feasibility assessments to determine the viability of the
different. value -chains and support their development.as appropriate. The project will focus on products or

5 https:/fwww.wocat.net/en/decision-support-sim
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commeodities that are-curréntly being producediexplclted with a view to improving the benefits to these groups and
ensunng that both supply and démand sides of the supply chaid aré improved.

The Covid-19 pandemic has greatly affected youthiin the WAP and offers an opportunity for the project to pramate
nature-based solutions to the crisis. The project will ' emphasize investments in WAP Rural communities {edge
commiunities of WAPNP and those living near the new mangrove PAs}, in their role as effective stewards of protected
and conserved areas, because this could be a worthwhile i'nsurance against future zoonotic diseases. It will be
important to understand and mitigate the impacts of the pandemlc on the livelihoods of edge comimiunities and to
design alternative 1GAs, grounded in'nature-based solutions that.address livelihood disruptions and are also resilient
to such events in tha future.

The value chain analysis will follow the methodology developed by UNDP's African Agribusiness Supplier
Development Program {AASDP)™. The analysis will determine key groups necessary for supply chain developrment
and erigage them in a participatory process 1o undertake sustainable value chain development. The key groups to
‘be‘engaged will include-smail scale suppliers{producers), small and medium enterprises, off-takers, service providers
and government departments responsible for trade, The objective is to successfully implement all identified
interventions that are needed to improve supply in the respective supply chains. The project will support participants.
inthe supply chain {especially suppliers) for at |east four cycies of business/seasons, together with key partners (NGO
programs, public-and finance service providers etc.), to ensure that challengesare identified and addressed: This will
improve production and productivity, quality management, price, lead time and organizational structures. It will also
work closely with the investors to ensure they improve their technical and financial support towards suppliers,

communication of specﬁ“cations and regulations and in:time payments.

This. will go hand in hand with additional investments in physical hardware and inputs supply, by both suppliers and
buyers. This will be implemented through steps devised by the BMZ business development project for Sierra Leone™®
namely: 1) Capacity training needs assessments to provide an objective picture of the skills and the capacities
available to an entrepreneur or enterprise; 2} Businéss tiaining in core areas to improve entrepreneurs’ business
skills, including. cash’ management, customer relations and busihess planning; 3) Business. coaching in practical
sessions with. expenenced business coaches who accompany the entrepreneurs as they introduce changes and track
‘their progress; 4) Access to finance; durlng the training sessions, financial service providers give insights into the
financial services they offer and how MSMEs can-access thes__e_pro_du;ts and services.

Capacity of stakeholders will be’enhanced to sustain the new value-addition activities and partnerships beyond the
life of the pl’O]ECt The sustainability of the supply chain will depend-on continued support from other stakeholders,
such as the relevant Ministries {Tourlsm Naturai. Resources, etc.) and other supporistructures to get all stakeholders
inthevalue chain, espeuaily small- scaIe producers, to a pointwhere theycan independently sustain the partrierships.
The project will specifically target: the youth {male and female), to advanice their business skill, ensuring they have
access o vocational training and decent jobs. This output will address the mismatch between the skills supply and
the labar market démand by providing targeted training on business for young people; pr_omotirig entrepreneurship
and employability.

This output will be implémented in' close coordination with the National Youth Commission (NAYCOM] and the
Ministry of Youth Affairs (MCYA) that promote yolith employment through local'economic development. It will also
coordinate with GIZ's work through EnDey that promotes solutions for clean cooking that.examines. and testsall
available technologies and fuels that can significantiy reduce resource overuse and air pollution, as well health
hazards and effects on water supply, and those technologies and fu€ls that prove to be the most suitable under local
conditions are considered for the establishment of local production facilities/value chains. The output will also
Benéfit from the EU-funded West Africa Compétitiveness Program 5 on ualue chains, by building on their tools,
experiences and lessons; The M&E and knowledge management system (designed under output 4.2) will be used to-
learn lessens from direct {farmers, SME.suppliers, off-takers and service providers), and indirect stakeholders

Sﬂwww undp. orgfcontent{und p{en!homeihbrarypage/pouertyﬁreduc‘uonfpnvate sectar/african- agrlbusmess development-programme-tdolkit
55 https Fhvaw, £z, de/en/worldwide/20948 htril. Employment Promotion Pragramme {EPP1H} - 2016 to 2020,
* https://ec.eurapa,.eufeuropeaid
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(government, the agri-finance bankin‘g sector, NGOs, donors etc.) in the supply chain, which will be used to improve
operations and support upscaling,.

Activities will include:

241  Identify value chains that demonstrate potential for further development, noting the need for an emphasis
on supporting local communities in their efforts to sustain and rebuild livelihoods affected by the Covid-19 pandemic
through the development of sustainable and resilient efterprises. Examples. of value chains to be explored include
small-scale livestock.and vegetable production, processing of agricultural products, and ecotourism®’.

242 Identify and support entrepreneursin biusiness skills development in a gender-responsive procass (based
dnh a capacity neéds assessment}.

2.43°  Establish sustainability mechanisms (institutionatsupport, M&E, equitable sharing of benefits, etc.).

2.4.4 Document the process and produce a technical report, including a séction on lessons generated by the
Process.

Output 2.5: Strategies are develpped and implemented to increase knowledge and promote
salutians for envirgnmental, health and sacial effects of deforestation and land degradation
{tead: NGO Tacugama) '

Institutions will be mapped that are relevant for outreach ahd awarénsass raising on eavironmental, health and social
effects of deforestation and fand degradation. An awareness raising strategy will be designed and implemented (in
conjunction with project Output 4.3. on knowledge management}. To ensure that messages developed for
communication and awareness raising resonate with the general public, an entity with comparative advantage in
communications in the environment sector wil} be hired to lead this initiative.

Activities wilf include:

251  Undertake a-stakeholder mapping to identify institutions. that need to'include and/or add environmental
education content into their curritular and/or extension messages.

2,5.2 Develop appropriate messages —including reference tothe impacts of z6onotic diseases, such.as the Covid-
19 pandemic.and the 2014 £bola epidemic, and the role of protected and conserved areas in reducing these risks ~
and disseminate them through the relevant channels per stakeholder.

253 Document the process and produce a technicat report, including a section on lessons generated by the
process.

Cqmponen't'3'::'lnno_ua_ti\_.'e.Financing

Quicome 3: Financing frameworks for sustainable integrated landscape management increase.IEM, PA and
Biodiversity Finance by at least 25% over the baseline

Total cost: USS 1,491,750: GEF Grant $ 883,000 (BD 400,000/ LD 483,000);.Co- finance: UN DP: $8,750 as.grant and
EPA under MOE: $600,000 of which $552,700 as Public investment and 547 300 in=kind.

Without GEF investinent: Limited financing frameworks and incentives will exist for investing.in ILM processes with
consequent limited funding for protected areas management, biodiversity conservation, protection of watershed
services and resilient livelihcod aptions.

With GEF Investment: Financing for landscape management will be increased through development of government
revenue streams and operationalization of new financing mechanisms. Ta make the case for ingreased investment
in sustainable ecosystem management, the role of ecosystem sérviceswill.be mapped and valued, including detailed.

5 The Covid-12 pandemic has had-a profound fmpact on this sector, and future efforts to promote ecotourism must take this into account by
thinking creatively about diversifying through virtual tourise, domestic tourism, etc..
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guantitative analysis of the environmental, economic, and social benefits delivered by the ecosystems under
business-as-usual and sustainable management scenarios {in conjunction with cutcome 1). A financing plan will be
developed based on the Master Plan for the WAP Landscape, with clear costing for basic and optimal management,
current financing level, and gaps to be addressed. In addition, a range of sustainable financing ‘options will be
explored in a respurce mobilization strategy, the best options being implemented in the framework of the project.

Output-3.1: The role of ecosystem services is mapped and valued for supporting both the
ecological integrity of the Western Area Peninsula multipie-use landscape’s natural assets and
human well-being, including detailed quant:tatwe analysis ofthe enviranmental, ecoanomic, and
socinl benefits delivered by the ecosystems under business-as-usual and sustaihablé managemént
scenarios {Lead: NPAA)

The mapping an_d guantitative evaluation of envirenmental services in the Western Area Peninsula will provide
substantial information for the formulation of a Master Plan {Qutput 1.3), ‘as well as for the development of a
résource mobilization strategy to finance' NRM, SLM and PA management over the long term (Output 3.2, 3.3}, 1t will
follow a two-step process.

Step 1: Mapping and quantitative evaluation of environmental services. Linking biophysical aspects of ecosystems
with human benefits through the notion of ecosystem services is essential to assess the trade-offs:involved in the
loss of ecosystems -and ‘biodiversity in a clear and consistent. manner. it will provide a- dlagnoms of the beneflts
generated by ecosystems and will help identify the most cost-effective financing mechanisms that can be feasibly
mplemented in the Westiern Area Peninsula and Sierra Léone. The'key stakeholders i.e,, those who help maintain
the ecosystem services, those involved in or affected by the use, and the actars/institutions involved at different
levels of decision-raking will be clearly identified so that this information can be used to improve incentives and
capacities. for sustainable use of the relevant stakeholders. The objective wx!l be to examine previous work carried
out on the subject and ‘determine ‘whether the. available information can support. cohérent and convincing
arguments in favar of conservation. The results of this study will not riecesiarily be based en monetary estimates,
since an identification of the gobds and services rendered by the ecasystems, then their quantification in non-
financial terms, can sometimes be sufficient.

Step 2: Targeted Scenario Analysis (TSA). Targeted Scenario Anglysis-captures and presents the value of ecosystem
servicesto policymakers, to help-make the busiiess case for sustdinable policy and investment choices. The pfoduct
of a TSA is a balanced presentation of evidence, for a decision' maker,.that weighs the pros and cons of continuing
with business as usual (BAU) or following a sustainable development path in which ecosystems are more effectively
managed. This alternate path is termed sustainable ecosystem: management {SEM). On the basis of the data and
information on environmental services obtained in step 1, the TSA will juxtapose the BAU development path with
alternative scenarios for the WAP landscape {increased efforts. to conserve; restare, and manage forests. and
biodiversity). This will ‘help highlight the costs &f palitical inaction that are Iead_mg.t_o ecosystem degradation and
reduction-in surface area of coastal and forest ecosystems. The TSA- will {a} define the purpose and scope of the
analysis; (b) define the BAU baseline and SEM scenarios, {c) select criteria and indicators, (d) collect data, (e)
construct the BAU and SEM scenarigs, and {f) make informed policy and management recommendatians.

The TSA process will involve a broad list of stakeholders and be facilitated by an international expertise, possihly
identified by the UNDP office in Sierra Leone. It will result in the formulation of strong and viable policy options to
he disseminated broadly in the: country. These recommendations will be used in the design process. of the Master
Plan of the Western Area Peninsula {component 1 of the project). The TSA méthodology will also generate relevant
data.and, to a cértaih extent, prefigure a System of Envirdnmental-Economic Accounting (SEEA) approach that could
be developed at a national scale. The TSA methodalogy will demonstrate to the international community the
commitment Sterra Leone is taking toward reaching Aichi target 2%,

Activities will include:

% Aichi-target 2: "8y 2020, at the latest, biodiversity values have been :ntegrated into rational and focal development and poverty reduction
strategies and planning processes and are being incorporatéd inté national-accounting, as. apprcpriate, and reporting. systems *
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3.1.1  Identify ecosystem services of the ' Western Area Peninsula {mapping).

3.1.2. Define information needs and select appropriate methods.

3.13  Undertake quantitative evaluation of ecosystem services rendered {not monetary).

3.14 Monetary valuation of ecosystem services rendered (optional).

3.1.5  Undertake the TSA through defining the BAU baseline and SEM interventions and outlifie the pros and cons
‘of possible policy options.

3.1.6  Document the process and produce a technical report, includinga section on lessons generated by the
process,

Quitput 3,2: Firaricing pian for priority initiatives is developed based on the Master plan for the
Western Area Peninsular Landscape, with clear costing for basjc and optimal management,
cturrent financing level and gaps to be addressed {Lead: NPAA)

A financihg plan for the implemenitation of the WAP Master Plan'wilf be drawn up and regularly updated. The plan
will compareé financial needs and resources, and identify gaps according to basic and optimal management scenarios,
To this-end, as noted in the Hockings et al Editorial Essay in the Parks Journal (May 2020}, the Covid-19 pandemic
offers an opportunity for the project insofar asit has focused the attention of the world on the connection between
healthy nature and human health-and well-being, and Highlighted how reliant we are on nature, particularly for-our
mental health. In particular, urban‘parks and protected a"reasare'b‘ecoming'a lifeline-for physical and mental health
{Meli, -2020; ‘Surico, 2020); this increased usage and interest could have additional beneﬁts for protected and
conserved areas. and green space more generally. the locatian of the WAPNP and the proposed new community-
mariaged mangrove PAs. {e.g., Aberdeen Creek) near the capital Freetown could be an impetus. for greater
government and private sector support for better conservation of these protected areas.

An initial matrix will be informed by @ public expenditure analysis that distinguishes between the State budget
dedicated to the implementation of the Master Plan versus the State budgat actually dishursed. This point is
important because budgets provided for in the budget laws are not always finan¢ed. in the event-of a significant
discrepancy, the cause of non-dishurserents wil} be identified, and proposed solutions developed: The project will
draw on the TSA analysis to mobilize additional state resources. The financing matrix will list relevant initiatives from
international cooperation, |_n_clqdm_g bilateral,. multliateral or private organizations that align with the
implementation of the Master Plan. Finally, the ﬂn_a_nc_mg mat_rlx will list alternative |_ncorne-generat|ng_actlwtles
taking place in the project area. Government staff including from MLHE, NPAA and the National Conservation Trust
Fund will receive training on regular updating of the matrix.

Activities will include:

:3.2.1 Determine the cost of implementaticn of the WAP Master Blan, including cost of regular updates to it.
3.2.2  Undertake a public expénditure review to idéntify current financing lévels and gaps that need to be
addressed.

3.23  Identify other sustainable financing options that can be explored to fill the financing gap (including green
tax, debt for nature swaps, endowment fund, incentive packages to scale-up SLM. practices, carbon finance,
performance payment mechanisms, and regular development partner fundlng}, in* collaboration with respective
institutions; leverage the Covid-19 panderic to make the ¢ase for funding to maintain essential PA management
services, and provide emergency funding to PAs that have suffered income losses due to the pandemic {including
support for the well-being and the food security of vulnerable edge communities of the WAPNP).

3.2.4 Facilitaté participation of the private sector in financing the implementation of the Master Plan for example
through investments that creatEJcbs refated to ecosystem restoration activities, eco-tourism initiatives, markets for
-sustainable products and services; leverage the Covid-18 pandemic to. make the case for increasing funding (as
above),

225 Document the process and produce a technical report, including a section on lessons generated by thé
process.
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Output 3:3: Sustainable financing options piloted (Lead; EPA)

Payment for Ecosystem Services (PES) will be expler'ed as a way to sécure longer-term financing for landstape
management. If successful, buyers of ecosystems services (e.g. water companfes} would be incentivized to invest |n_
interventions that prcwde Ionger-term financial returns (e g. water catchment protection through forest
conservation)® The design of incentive schemes will pay particular attention to the following: 1) ensure that the
intervention is socially and culturally appropriate, builds on existing institutions; supports livelihcods, and takes into.
account gender and vulnerable groups issties, and builds on-customary systems of natural resource management; 2)
ensure there will be no challenges with non-compliance with contractual conditions, by selecting communities with
clear land tenure (either as individuals or community-groups); 3) avoid poor administrative selection - to ensure that
contracts are hot.offered to: areas or individuals who are riot in the best position ta supply environmental services
cost- effectwely], 4} to avoid leakage - wheréby protecting the forest resources’in oné location pushes pressure onto
resources elsewhere and 5) to avoid adverse self—seiectron where people would have supphed the contracted PES
service or activity even in the absence of a payment. The scheme will describe design choices to minimize these
threats and specify indicators that wilt permit the evalyation of the-impertance of these threats in the project. The
design of the scheme will build on PES schemes successfully tested elsewhere, identifying lessons to inform design
and implementation in the WAP landscape®. An independentevaluation willbe conducted by the end of tha'project
to assess impact and inform replication and upscaling.

Activities will include:

3.3.1  Review payment for ecosystems services programs world-wide and identify a model that can work in the
WAP.

3.3.2 Define selection eriteria and apply them to select areas to pilot the payment for ecosystems services
‘program.

333 Design the payment for ecosystem services program,. in a participatory process, ensuring gender
cansiderations inform all decisions.

3:3.4  Support the implementation of the payment for ecosystems program, ensuring that the participants have

the institutions. and capacities required to effetti.vely implement the program, earn money and equitably share it
:amongst relevant community and gender grougs.

3.3.5  Document the process and produce a technical report, including a section on lessons generated by the
process.

Component 4: Gender Mainstreaming, Knowledge Management and M&E

Qutcome 4: Systems designed and usedto ensure monitoring and evaluation, knowledge management and
-gender mainstreaming: '

Total cost: $ 666,426 GEF Grant $ 179,818 (BD — 145 820/ LD ~ 33,998); Co-finance: UNDP: $ 43,750 as grant and
EPA under MOE: $442 858 as Public lnuestment

During the first six months of project implementation, several key plans will be designed in order to enable informed
-adaptwe management and knowledge sharing. This will include a- participatory monitoring and evaluation pIan, '
knowledge management plan, a gender mainstreaming strategy and an awareness raising strategy for ILM and FLR.

# in line with STAP Guidance ori GEF projects engagemént with PES

‘www.ais.unwater.org/ais/pluginfile php/488/Course/section/141/Paymentsfor_Environmental_Services_and_GEF.pdf

80 The asséssmient will Build on ledsons leatned, &.g. Rusoke et al (2017)

https: f/www researchgate. net{puhllcat!nn{32043040? EFFECTIVENESS_OF_PAYMENT_FOR_ECOSYSTEM_SERVICES. PES PROIECTS TOWARDS
_PROTECTION_OF PRIVATE_FORESTS_IN_UGANDA; Garowekei-and Burivalova {201?} bitps://news.mongabay; com/2017/10/cash-for-

conservation-do-payments-far-ecosystém-services-work  Gobin and Landreay {2018) http://mava-foundation, orgfwp-

.'ccntent/uploads/EGlS/Ol/MAVA InnovanngConsewatwnFmance Janvi018.pdf, AFDB, 2015 -

files///D:/2018%208ids/Siarra% 20 eohe/Project% 20Documents/Literature % 200n%20mangroves/AfDR_PES_final%20(1).pdf).
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The project will then facilitate the implementation of these plans and strategies to ensure that: a) project
management involves. all relevant stakeholders and utilizes an adaptive management approach; b) gender is
mainstreamed into all aspects of project management, ensuring that:project responsibilities and benefits are
equitably distributed to all gender groups; this is especiaily important in the implementation of Outcomie 2; <€)
implementation of ILM and thé associatéd FLR are‘monitored and data/information is providad to support adaptwe
management, and that a system of menitoring the initiatives is in place and capacities availed for its continuation
post-project.

Output-4.1; Gender action plan operationalized and used to guide project implementation,
monitoring end reporting {Ledd: EPA)

Gender mainstreaming during project implerentation wili be guided:by a Gendér Action Plan (Annex 11). The action
plan will be further refined dufing'th‘é first six months of project implementati;jn.-ar'ad_-opera'tionalized"to ensure that
both men and women benefit equitably from project outputs, and enabling transformational changes in women’s
ability to engage in d_ecis_i_on-m_akihg_ processes relevant to governance and sustainable management of the WAP
{andscape.

Activities will include:

4,14 Refine the génder strategy, building on the gerider actioh plan developed during the PPG.

41.2  Trainstakeholders in gender issues and mainstréaming.

4.1.3  Facilitate mainstreaming of gender considerations in al! aspects of project implementation, monitoring and
Teporting.

414 Document the process and produce a technical report, including a section on lessons generated by the
DrOcess.

Output 4,2: Participatory project Monitoring, evaluation and féarning strategy developed dnd
implemented (Ledd: EPA)

A pro_j'ect_spec'if'ic-mo_nitorin‘g._and evaluation plan will be developed in a gender-responsive and participatory manner,
to-ensure that the project impléméritation is monitored, periodic évaluations aretonductéd for learning, lessons are
collated and-shared and information is used for adaptive managerment. Building on the M&E system described in
Section & of this project docuiment, the project will refine targets and baseline values for project indicators to ensure
they are d|saggregated by gender wherever possibie. and rebust to. moniter-project processes and delivery, as well
as national-and global environment benefits. The results will be reported through the annual project reports {PIRS)
submitted to GEF Secretariat and the half-yearly project progress reports submitted by the PMU to UNDP and
government. A mid-term évaluation will be carried out with field visits to project sites and cansultation with project
-partners at national and sub-national level. A final evaluation will also be conducted and will include review of project
reports, web-based information, and field visits to selected sites; with recommendations for ensuring sustainability
of project outcomes.

The M&E system will take full cognizance of the complexity of ILM initiatives, especially the uncertainties of
attributing improvements in envifonmental status to the cutcomes in the short, medium .and long-term. This is
impartant because monitoring changes in landscape use isan inherently challenging task. The sizé and complexity .
demand significant capacities and willingness, as well as financial, institutional and human resource commitments.
Maintaining the totivation of local communities towards participatory -menitoring processes, especially post-
project is particularly challenging; hence it will be factored in dufing the selection of indicators and setting up of the
system. Indicators and manitoring systems will be developed for a minimum of four dimensions; enviranmental
protection and restoration; sustalnable production; livelihoods security; and institutional capacity/governance. The
M&E system will therefore pay equal attention to- ‘evaliating governance processes and outcomes.

The project will set.up-a centralized online project information management system that can be accessed by all
rélevant project participants, based on a code of practice for infarmation- sharing to be developed, especially
outlining how external parties can access what levels of information. The project staff will develop a basic M&E
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Action Plan fdr how to monitar, track and measure indicators to erisure clarity about who will monitor what, when
and how, while guaranteeing aquuate arrangements and/or finance to implement the plan. They will be supported
to systematically collect and store ME&E data on the centralized online project information management systerm,

Impalementation of the M&E systemi will use standard UNDP approaches and procedures: (see Monitoring and
Evaluation Plan section for details), and will be based on the following groups of indicatars:

«  Qutput Indicators - will measure delivery of the project outputs (the projéct’s products and services) and
moriitor routine project progress on monthly and quarterly basis. The PMU wifl collect information on
the cutput indicators, which will be used in project reporting and to inform discussions at the PB as well
asthe project Quarterly-and Annual Reports;

¢ Qutcome Indicators will track progress towards project outcornes (e.g., capacity ‘or behavioral changes
happering due ta the use of the project.outputs by target groups of stakeholders). Simiiarly, PMU will be
in charge of collecting information on outcome indicators, assisted by the Implementing Partners and
uhiversities, Project progress-against outcome indica_tofs will be reflected in the Annual, Mid-Term and
Terminal Project Reports and Mid-Term Review. and Terminal Evaluation.Reports;

e  Mid-Term Impact indicators will demonstrate how the project-outcories contribute to mid-term project
impacts (e.g., increase in collabaration, financial resources for ILM and reduction in threats to the
biodiversity and ecosystems services). Callecting information for the mid-term impact indicators might
require consultants.and will happen generally at the project mid-term and completion. PMU will report
this information in the GEF Indicator Table, Mid-Term and Terminal Evaluation Reports and the Project
Terminal Report,

» long-Term_Impdct Indicators .or GEBS- will measure project contribution to the ultimate impacts
{safeguarding globally significant biodiversity in vulnerable ecosystems through and restoring ecosystems
function and services). Since the project can only partially achieve the long-term impacts during its
lifetime (6 years), the indicators will measure the' extent to which the project has contributed to- the
impacts,.in particular, the extent to which the project has laid the conditions for fong-term stakeholder
collaboration in LM, mainstreaming biodiversity and ecosystem considerations in productive sector
policies.and increased financing. Full realization of the impacts is likely to happen several years after the
project is over.. The M&E systems of partner lnstltutlons will therefore: mainstream praoject M&E, to
ensure that- monitoring of ;mpacts and sustainability continue after the GEF project eénds. PMU will
however collect-information on impacts and sustainability, with the involvement of the project partners
and gonsultants, and repert it in the GEF Core indicator Tabfe, Mid-Term and Terminal Evaluation Reports,
as well as the final préject report. '

»  Gehder Indicators will assess impact of the project activities on gender equality and involvement of
women in IAS management, PMU will collect information on these indicators, which it will report in the
framework of the Gender Mainstéeaming Strategy (Cutput 4.1).

The project will also provide training in overall project management and M&E to the project staff and all those
mvnlved,fengaged in its implementation, to enhance the effectiveness of project management.and implementation,
Capacities for M&E will be'assessed for key stakeholders to fulfil their randates, especially sustaining the'monitoring
‘of the four important dimensions. [t.wili then design and implement 3 capacity development program, i conjunction
with Qutput 1.1. THe project will also train the Project Board (PB) members to enhance their understandmg of what
ILM and mainstreaming SLM is-about, how: these can ganerate multiple benefits .and why. they are important in
securing resilient and sustainable development in Sierra Lesne and. the WAP. The PB will therefore be used as a
platform to enhance cross-sectoral dialogue-and coordination for ILM arid SLM in Sierra Léone. In'the. unlikely évent
that the.implementation of these capacity development activities requires funds additional to those provided by the
project, the PB will engage in fundraising, as part of the exit strategy.

The M&E system and regular analysis of M&E data will allow the project to idernitify the most effective project
strategies; to check: ‘projéct assumptions {hypotheses) and risks; to prepare managemient response to' thanging
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political, econornic, and ecological environment; to learn fram successful and unsuccessful project experiences; to
incorporate learning in the project planning.and adaptive management; and to share experience among GEF and.
other projects in Africa and the world. The M&E system will thus feed. into the project’s knowledge management
systern in‘the next output.

Adtivitias will include:

4.2.1  Build on the findings of the SESP {Annex 5) and draft ESMF {Annex 9) to: {1) Undertake an ESIA; (2} Use the
findings to refine the draft ESMF and SESP to develop a costed Envirénmental and Social Impact Management Plan
{ESMP}, includinig an Irdigendus People Pian, foliowing the FPIC principles fully, and if deemed necessary; (3) Design
and establish.a project-level Grievance Redress Mechanism (GRM) during the first year of implementation with full
details of the GRM being-agreed upon during-the Inception Phase, with oversight by the Project Manager and the
Safeguards_ Officer; {4) Develop the Action Plan and Monitoring Plan for the ESMP, including annual revision of the
SESP; (5) Train project staff and stakeholders-an theimplementation of the ESMP.

4272 Formulate an M&E action plan, building on the indicators identified in the Results Framework, a@nd in-line
with guidelines from UNDP and the GEF Core Indicators.

423 Trainstakeholders on M&E issués and facilitate uptake of M&E in project implementation.

4.2.4.  Ensure mainstreaming of praject M&E into respective institutions’ M&E systems for sustainability.

4.25  Document the process arid produce a technical report, including a section on lessons generated by the:
process,

Output 4.3: Project léssons and best proctices collated and disseminated for-uptake, and
upscaling strategy developed and implementation supported (Lead: EPA)

Infarmation and knowledge accumulated and produced within the project will bé documented ahd made available
for wider comimunication and dissemination of piroject lessans and experiences to support the replicatién and
scaling-up Of project results, in conjunction with the implementation of the environimental education and awareness
raising strategy (Qutput 2.5), The project will support the enhanced documentation and sharing of best practices
and knowledge arising from project activities,including case studies and technical reports. These will document hest
practices and lessens, These materials will be disseminated through rhany channels: sharing forums on ILM,
nationally and internationally, PIR, technical publications in refereed journals and attendance {and presentation of
papers} at relevant International forg (such as the COPs). The inforation will also be shared on project-reiated
websites, social media and a range of outreach and communication materials. The project will-also help-establish a
community of practice on ILM in Sierra Leone and facilitate regular sharlng of information. This will help ensure
-access of the wider stakeholder community: to the experiences, challenges, and successes of the project. Three
Stakehoider Forum meetings, culminating in a project completicen conference will be convened in Freetown in arder
to comprehensively assess and share experierices between all stakeholders and provide opportunity for the
development of a shared vision and collaborative efforts towards this. The project will also facilitate staff exchanges.
to build on lessons.and knowledge accumulated under the partnership projects described in section 3.8 ['Sta_keho_lder
engagement, partnerships and coordination) and other similar ones to be identified in the course of implementation.
It will also identify synergies with all existing GEF projects in Siefra Leane, and those to start during its lifetime.

Activities will include:

43.1  Putin place a knowledge management system and ensure accessibility and visibility among stakeholders.
4,3.2 Produce analytical reports and case studies based on lessons learhed froim the different project. outputs;
disseminate through various channels,

4.33  Establish da.community of practice oh iLM in Siérra Leone.

434 Organize 3 stakeholder forum meetings, culminating in a project completion conférence in Freetown in
order to comprehensively assess and share experiences between all stakeholders.

A Paga



435  Qrganize staff exchanges with other partner projects and identify synergies with other projects.
43,6 Formulate scaling-up and exit strategies, to be completed by thé end of the fourth year of project
implementatich.

‘3.2 Project:area and sites

The-communities id'enti'f_ied for project pilot interventions are Last Banking; Bathurst, Charlotte, Sussex; River No.2,
Tokeh, Markobeh and Rogbeloh (see Annex 2 for geo-referenced information and map). Identification of projéct
target sites was based on séveral criteria {also 5ee technical background studies in Annexes 11, 12, 13 and 14 for
more details):

‘@ Location within the water catchments of the two dams {Cango and Guma) that deliver the main potable
water supply systems of the peninsula.

e Level of degradation of natural habitats due to land use changes, and subsequent threats to biodiversity:

» Level of dependence by communities on natural resources provided by the local ecosystem.

»  Accessibility for pilot activities.

¢ Willingness of commuhity members to participate in project activities.

Table 4: Proposed target communities for piloting siistainable land use and income generating activities

Location Community Intérvention

Cango Dam Bathurst and.Charlotte FLR, 5LM, IGAs

catchment area communities

Guma Pam. Sussex, No.2 River and Tokeh | FLR, SLM, IGAs

catchment area communities

Aberdeen Creek. tast Banking Mahgrove PA alongAberdeen creek, SLM, IGAs

- Songo Markobeh and Rogheloh Mangrove PA along Sierra Leone River, SLM, 1GAs

communities

The main economic activities in the target communities are trading, farmmg and provision of daily labor'to other
traders and farmers. Flshrng is traditionally an important economic activity on the penirisuia, but currently it is.only
practiced by asmall part of the population and is associated with many challenges including madequate post-harvest
processing facilities and poor access t6 lucrative markets. Aggregate mining, collection and processing of fuel wood,

as well as jobs in the government and private sectors are economic activities for-a limited number of surveyed
households in the assessed villages {Annex 14). The overall average manthly cash incomes:as reported by surveyed
househalds vary from only Le100,000 to Lelm. Quite a number (46. 0%) of households reparted that they had almost
no cash reserves or regular income especially those who depend on’ wages from daily labor, Only 1.8% of the
respondents éarn between 1 million Le {equivalerit to USS 129)% to 2 million Le per manth. Cumulatively, an
overwhelming majority (92:8%) of surveyed households spend all their cash income mainly on purchase of food,
education, healthcare and clothes with almaest nothing left for saving.

Farminginvolves backyard gardenmg, mamly of uegetables such as those used i m the preparatlcn of pIassasﬁ"‘, pepper, '
eggplant, cabbage, cucumber; lettuce, tomatoes, Groundnuts-and cassava are planted on the hillside of the forest,
About 90% of the farmers own land, while about 10% of the- househelds cultivate communally owned land.

The majority of inhabitants harvest forest products for différent burposes including fuel wood for energy, timber for
construction purposes and noi-timber products {medicinal plants, fruits etc.). The NPAA created a buffer zane
a_d;a_cen_t to the WAPNP for the use of the communities within thig area, Uptake of forest restoration-and sustainahle

* See Annex 14: Socie-economics baseline; assessment réport-
a2 eimis equwa[ent to US5129 at tha rate of Le7,705to USS1.
o _P_!a_ss_as (per-sau_ce) is-staple sauce made from green vegetables; it is cooked daily by majority of the population and eaten mainly withi rice.
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farming practices in the surveyed communities is constrained by insufficient access to skills and materials for forest
restoration and-agroforestry, improved crop varieties; poor quality of farm inputs; lack of 4ccéss to appropriate farm
‘eguipment; shortage of labor; limited access to micro-credit and agricultural extension services; anc_i,-ins_u_fﬁeient
market-access.

‘The overall average maonthly cash incomes as reperted hy surveyed households vary from only Le100, 000 to Lelm.
.Quite a number (46. 0%) of households reported thatthey had almost no. cash reserves or regular income especially
those who depend on wages from daily labor. Oni\,r 1:8% of the respondents earn between 1 milfion.Le {eguivalent
0 US$ 129)% to2 million Le per month. Cumulatively, an overwhelming majarity {92.8%) of surveyed households
spend all their cash income mainly on purchase of food, education, healthcare and clothes with almost nothing Teft
for savings.

3.3 Alignment with GEF foca! area strategy

The project is aligned with the following GEF-6 focal area'strategies:

s BD-1Program 1 {(Improving Financial Sustainability and Effective Management of the National Ecological
Infrastructure}; Project component2 specifically addréssesmanagement effectiveness of the WAPNP-and
aims'to establish 2 mangrove PAs that are effectively managed by local communities:. and component 3
focuses on ensuring financial sustainability of the WAPNP and the two new mangrove PAs

‘s LD-2 Program 3 {Landscape management.and restoration): Project component 1 will develop capacities
and strengthen the enabling environment to. pliot integrated landscape management in the WAP
landscape through the development of a WAP ILM Master Plan that imaihtains sustainable flows: of
ecosystem services from this landscape; component 2 will suppert implementation of this Master Plan
through strengthening the WAPNP, 2 new mangrove PAs, implementing FLR and SLM practices in the
landscape, and promating alternative sustainable 1GAs for communities in the landscape.

¢ LD-3 Program 4 (Scaling-up sustzinable land management through the Landscape Approach): The project
WI“ develop institutional capacity (Output 1.1) and institutiorial finanee for sustainable land management
{Output 3.2); it will secure innovative market and financing mechanisms: that provide incentives for
reducing the pressures ahd competition between land use systems {Output 3.3); it will support multi-
stakeholder landscape planning involving both public-and private sectors to inform decision-making on
integrated management of ecosystem services through establishing a Coqrdma_tmn Platform {Output
1.3); and it ‘wilt improve agricultural land management near protected areas; including through
empowermenit of local communities {Outputs 2.2, 2.3, 2.4).

3.4 Incremental Cost Analysis (Baselinevs Alternative Scena’r'i_o_] arid Global Environm_e_ntal Benefits

This GEF-financed project will assist the Government of Sierra Leone in piloting integrated land management at a
landscape scale in the Western Area-Peninsula Landscape by building the necessary enabling environment and local
capacities to achieve this. Without GEF investment, the ecosystem services provided. by the WAP landscape-and its.
biodiversity will coritinue to be increasingly threatehed by unplanned and environmentally unsustainable land-use
‘practices, mamfested by encroachment into forests for agricuiture, mcreased unplanned urban-expansion, industrial
and artisanal mining (mainly stone guarrying-and-sand extraction), as well as-overexploitation of natural-resourcas
{especially forest products). The incremental-cost reasoning for the project is grounded in the néed ta remove certain
key barriers to effective adoption of an integrated. land managemerit approach for the WAP namely, insufficient
systemic and institutional capacity for participatoty. management of the multiple-use landscape, _Ieck' of adequate.
information and coordination mechanisms, insufficient demonstration of on-the-ground ILM measures, lack of
adequate financing to support biodiversity conservation and environmentally sustainable land: management over
the fonger term, and weak capacities and experience with ensuring equitable. participation of women in land use
decisions.

4 1edmis equivalent to US$I29 at the rate of L&7,705 to USST.
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in‘the Alternative scenario, GEF resources will leverage co-financing from the government and UNDP to help Sierra,
leone pursue four interreiated impact pathways: 1. Enhancement of systemic and institutional capacity-for
integrated landscape management; 2. Demonstration of sustainabie land management interventions; 3. Facilitatiorn
of increased financial fiows to support integrated- land managemeént and protected area management; ‘4.
Mainstreaming of menitoring and evaluation, knowledge management and gender issuésto support lessons learning,
sustainability and upscaling processeés: The GEF-financed project will also work closely with other partners active in.
the WAP to exchange lessons and collaborate in synergistic areas.

By pursuing these impact pathways, the: project will generate giobal environmental benefits by presérving. the
ecosystem services of the unique WAP landscape, which occupies the western edge of the Upper Guinean Forest
Ecosystem fisted on the World Wildlife Fund’s {\WWF) “Global 200" list. of critical regions, has been recognized as a
Key Biodiversity Area, Important Bird Area, and also.includes parts of the Sierra Leone River Estuary Ramsar Site.
Specifically, the project will {ead to:

»  Approval of a Master Plan for.sustainable management of 69,820-ha WAP multiple use landscape

® 18,634 ha of WAP landscape Brought under gffective protection {WAPNP + community mangrove PAs)
securing-giobaIl_y's'i_g_niﬁca'nt biodiversity and carbon stocks

» 2,000 ha of WAP landscape brought under Forest Landscape Restoration and SLtM practices.

3.5 Local and national project beneficiaries and socio-economic benefits

The project will generate national and local benefits in the following ways. At the national leve], capacities of national
MDAs {especially, MLHE, MAF, MTCA, EPA,'NPAA) for integrated and sustainable land management, forest landscape
restoration, PA management, use of ecosystem service evaluations a_n_d spatial planning in land use planning and
decision-making, incorporation of a gender-sensitive approach will be greatly enhanced. Furthermore, as noted in’
UNDP’s Country Programme Document for 2020-2023, poverty persists primarily because of four interdependent
drivers, one of which is recurrent disasters due to increasing vulnerability to climate change-related stresses. By
promoting integrated and sustainable land management in the WAP Iandscape this project -will increase
environmental and economic resilience in‘the WAP: landscape through its activities related to protecting mangrove-
-ecosystems, reducing deforestation and iand degradation, managing the use of community natural assets and
supporting sustainable fivelihoods.

Findings from the socio-economit assessment undertaken during the PPG revealed that poverty is evident in the
surveyed communities and unemployed inhabitants are dependent on the forest resources. Given the nexus
between reducing environmental vulnerabitity, building disaster fesilierice and. poverty eradication, the WAP Master
Plan wilt be praduced via a. participatory and highly coliaborative and gender responsive planning process, wherein,
all stakeholder groups will participate in negotiating stakes:and objectives to be included in the integrated iandscape
management plan (budgeted undef outcome 1), Within the scope of the Master Plan, alternative 1GAs will be.
promoted (ensuring, that 50% of beneficiaries are women and 60% are youth) and the viability of different value.
chains assessed and promoted {e.g., waste-to-wealth, small-scale livestock and vegetable production, processing of
agricultural products, ecotourism). To mitigate the risks of economic displacement, the project has budgeted for an
in-depth Environment and Social Impact Assessment (ES!A) within the first 6 months.of - implementation, based on -
which an Environment and Sacial Impacts Management Plan {ESMP) will he prepared -and implemented, includinga
resettlement plan and-an indigenous Peoples/Ethnic. Minority plan, if deemed necessary. The matter of Free, Prior
and Informed Cansent (FPIC} will be explored during the ESIA and the approach applied if deemed appropriate.

Local commuinities will participate. in reforestation of degraded mangroves: with indigengus trees and clearing
invasive species if present. These tasks will utilize payments for public works-to provide cash transfers as payment:
for carrying qut these public works. Part of the benefits for the communities may include harvésting of non-timber
forest products (NTFPs) from mangrove forésts, under-sustainahle use plans {e.g. through oyster, sea cucumber or
seaweed cultivation). The project will pravide training on improved harvesting technigtes, processing, packaging
and marketing, to those engaged in NTFP value chain (in conjunction with Gutput 2.4). The possibility of carbon sales.
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from the community PA will alse be explored, building on the experiences generated by the Gola Rainforest National
Park carbon credit scheme. These national and local benefits will help maintain support for the coritinued
implementation and enforcement of the WAP Master Plan in turn resulting in’ global enviranmental benefits. The
comhined impacts of all the praject cutcomeés aré expectedto deliver the following local bernefits:

increased yields of at'least three crops by at least 50% through sustainable Ia_nd'ma_nage_ment- activities,
agroforestry, and through associated reductions in lahd degradation. About 10% of theé population of

'WAP {4,427 people) benefitting, in equal numbeérs of men and women.-

income generating activities will increase household incomes and create employment, particularly also.
for targeted youth. The project will advance business skills and suppaort access to-vocational training. This
will address the mismiatch between the skills supply and the labor market demand by providing targeted

“training on business for young peadple.

Connecting households to improved energy initiatives will reduce the amount of firewood required to
caok and heat hauseholds. This is llkely-to reduce the labor required to procure firewood with dividends
to wamen whao often bear the responsibility of procuring firewood.

Increased employment opportunities, household incomes-and productivity of three crops will contribute
to reducing food insecurity. Equal number of women and men will benefit {guided by the'gender action
plan).

Reduction in soil erosion through better land management and reforestation, with cansequent reduced
siltation of water systems and associated reductions in water treatment and hydroelectricity production
costs, and reduced vulnerahility to disastrous floods..

Diversified, resilient and- improved livelihoads through incoma generating dctivities, with attendant
reductiohs in climate vuinérability of househotds that have access to. additional incomas,

Economic value stemming from the protection of valuable. biodiversity as well as soil and biomass
sequestration of carbon, both of which contribute to the preservation of glabal public goods:.

Economic value from increasing the knowledge base on ILM, watershed services and forest-friendly land
rehahilitation approaches that can be integrated into the GoSU's national land managenient strategy.

3.6 Consistericy with national convention strategies/plans/réports/assessments and priorities

The project is consistent and fully in line with the felldwing national plans, priorities and palicies, as described below:

This project will contribute to achieving Sierra Leone’s: Medium-Term Nationat Development Plan 2019-
2023: A New Direction for Improving Pecple’s Lives through Education, inclusive Growth, and Buildiiig a
Resilient Economy®®. Specifically, the pI’Uject directly supparts Pol:cy Cluster'7 — Addressing vulnerabilities
and bunldlng resilience. As the MTNDP 2019-2023 ‘hotes “Sierra Leone has experienced recurring
environmeantal disasters and v_lral tragedies during the last five years, with telling macroeconoric and
general development consequences. This suggeésts the need to rethink public policy regarding
managemefit of the enviconment and natural resources and strengthening disaster early warning and
response systems for minimized vulnerabilities and increased national resilience”. The project’s focus on
strengthening conditions for the sustainable and. integrated management of multiple-use landscapes:
{piloted in the WAP landscape) to protect globally significant biodiversity, safeguard ecosystem services
generating localand national Socio-gcanomic benefits, and advance towards land degradation neutrality
directly feeds into the following broad result areas under Policy Clustér 7: 7.1 Building national
environmental resilience, and 7.2 Strengthening forest management and watland conservation.

The project will directly contribute to the following Aichi Targets under the UNCBD; Target 7. By 2020
areas under agriculture, aquaculture and forestry are managed sustatnably, ensuring-conservation of

¥ Accéssible at:
https://wwwielibrary.imf.org/view/IMFO02/26222:9781498324960/26222-9781498324960/ 26222-
'9781498324960_AGOL.xml?rskey=9pheTQ&result=4&redirect=true,
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b:odwermty, Target 11. By 2020, at least 17 per cent of tefrestrial and inland water, and 10 per cent of
coastal and marine areas, especially areas of. particular importance for bicdiversity and ecosystem
services, are conserved through_.effectwe}y and equitably managed, ecologically representative and weli-
connected systems of protected areas and other effective area-based conservation measures, and
integrated into the wider landscapes and seascapes; Target 12. By 2020 the extinction of known
threatened species has béen prevented and their conservation status, particularly of those most in
decline, has been improved and sustained; and Target 20. By 2020, at the latest, the mobilization of
financial resources for effectively implementing the Strategic Plan-for Biodiversity 2011-2020 from all
sources, and in accordance with the consolidated and agréed process. in the Strategy for Resource
Mobilizatiob, shotild increase substantially from the current levels. '

o National Bigdiversity Strategic Action Pian {2017) for Sierra Leone, under the UNCBD, which recognizes
the important role biodiversity plays in poverty alleviation and susta:mng life on earth, and seeks
conservation measures that provide the framework for the sustainable exploitation of the country’s
biodiversityfor the benefit of present and future generations. [t advocates for an increase'in the number
and size of protected areas and calls for the development and implementation of management plans. It
encourages the active participation of NGGs inthe management of protected areas, co-management and
seeks to involve important local institutions with appropriate gender balance,

o National Land Degradation Neutrality targets established under the target setting:process of the UNCCD.
Sierra Leone Land Degradation Neutrality National Report, February 2018 identifies the WAP as ohe of
the land degradation hotspots, and the project contribuites to achievement of the following target {1 of
& targets) — Target . 2: By 2035, ensure the rehabil litation- -0f 12,237 sa.km of land area suggested as having
declined, shown earlyr signs: of decline, or stable but stressed conditionsin net. productlwt\; between 2000
and 2010. This includes 353.sg.km of total land area having declined in land productivity, 2,161 5q. km
showing early sigivs of decling, and 9723 Sq. K shiowing stable but stressed conditions: between 2000
and 2010.

¢ National Adaptation Programme of Action (2007), which prioritizes-actions to i) establish and maintain
the. integrity of forest reserves, protected Areags and Natlonai Park/Sanctuaries n), rehabllltate and
protect coastal areas; and jil) manage water resources more sustainably.

+  National Low-Emission Climate-Resilient Development Strategy (LECRDS},

s Natignal Water and Sanitation Policy (2010) and the governmerit’s policy on watér and sanitation-as laid
out in PRSPI! {Agenda for Change; 2008-2012}, which recognize that country's water resource base and
the environment and its sustainability are threatened by human activities, and advocate for
environmentally sustainable approaches in the effective exploitation and utilization of water resources.

¢  National Land Policy (2015}, whichsets ambitious targets for enhanced transparency and accountability
around land tenure,

¢ Forestry Act of 1988, which empowers the Minister t6 declare any area to he a protécted arei for the
purpose of conservation.of soil, water, flora; and fauna.

¢ National Protected Areas Authority {NPAA) and Conservation Trast Fund {CTF) Act passed in 2012, which
calls for management of designated protected areas-and forest reserves-to meet CBU objectives.

«  Mines. and Mingrals Act' of 2009, which provisions for an Environmental Impact Assessment (EIA),
mitigating measures and fines measured in USS.

3.7 Relevance to SDGs

This project will contribute:to the 'follqwing Sustainable Development Goals: SDG 15 ~ Life on land; SDG 1- No
poverty; SDG 2— Zero hunger; SDG 7: Clean and-affordable energy.
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3.8 Stakeholder engagement, partnerships and coordination

The project builds on- and integrates: lessons: learned as  well as good practices from previous .and on-gging
interventions relevant to the targeted landscape and will be implemented in tlose collabioration with key partners
and stakeholders. including from government, the private Sector,. civil saciety, CBOs and academia. Coordination of
partnerships will-be led primarily by the Project Management Unit (PMU)} and mainstreamed through the ILM
coordination mechanism created under Quiput 1.3,

A gender-responsive, culturally-sensitive, non-discriminatory; and inclusive stakeholder censultation process
uniderpins the formufation as well as implémentation of this project (see Stakeholder Engagement Plan — Annex 8).

A project preparat:on workshop was held in Freetown in April 2018, at which gcvernment development partners,

NGOs, local communities and the private sector participated with the objective to review the approved PIF and to
confirm that the issues- captured were still relevant and prioritized. The meeting provided an open and trarisparent
process for the stakeholders to review the project objectives and sirategies, budgets and implementation
arrangements, indicators, and identify baseline programs and co-finance. This. was followed by stakeholder
engagement during the baseline assessments (see reports in Annexes 11-14). A baseline validation workshop was
held’in Freetown in January 2018 to review the baseline reports, refine the project strategy and results in the light
of the baseline assessments, craft specific project outputs, and discuss project imp!'ement_atio_n sites and identified
project parthers. The consultation process contifiued for the following two months (lanuafy to February 2019)
through follow- -up meetings, email-and calls. The consultation culmlnated with a Stakeholder Validation Workshep,
whxch took place in-February 2019, at which the submission package was endorsed.

Project implernentation will be based on comprehensive and inclusive engagement with stakeholders at all levels
acrods the landscape. Table 5 in Annex 8 outlines the main roles/ responsibilities during project implementation for
project stakeholders. In-terms of stakeholdess who will take the lead on different project outputs, these are listed
below:

e Environments! Protection Agéncy (EPA}
@ Output'1.1: Capacity of targeted vaernment institutions-and other stakehalders increased. for
collaborative land-use decision-making and management
o Qutput1.2; Gaps in legal, sectoral policy, institutional and enforcement frameworks are.
identified and addressed prowdlng improved enabling conditions for integrated landscape
management
Output 3.3: Sustainahle _financing.option's'piioted
Outcome 4; Systems designed and used to ensure monitoring and evaluation, knowl'edg_e
management and gender mainstreaming,
s Ministry of Lands, Housing & Enviroivment (MLHE)
o Cutput 1.3: A multi-level Coordination Platform and an open-access spatial plafning system are
estaklished and operationalized for the WAP Multi-Use Landscape

& Qutput 1.4: Master Plan is-developed far the Western Area Peninsula Landscape, including
detailed land use zoning with clear cross-sectoral governance and implementation structures.

s National Protected Area Authority [NPAA)

o Outp_ut 2_.1: The existing WAPNP Management Plan is updated and operatiohalized in
cooperation with relevant national and international partners, increasing managenent’
effectiveness by at least ten percentage poinits

o Output 2:2: Community coastal/mangrove PAs are proclaimed and designated; with site

management programs rolled out, including in the Sierra Leone River Estuary Ramsar site

{approx. 1,000 ha)

Qutput 3.1: The role of ecosystem services is mapped and valued for supporting bath the

ecological integrity of the' Western Area Peninsula multiple-use landscape's natural assets and

human well-being, including detailed guantitative analysis.of the environmental, economic, and

i
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‘social benefits delivered by the ecosystems under business-as-usual and sustainable
management scenariocs

o Qutput 3.2: Financing plan for priority intiatives is developed based orr the Master ;ﬂa‘n for the
‘Western Area Peninsular Landscape, with clear costing for basic aihd éptimal management;
curreit financing level and gaps to be addressed.

«  Environmental Foundation for Africa {EFA)

o Output 2.3: Implementation of the ForestLandscape Restoratlon Plan demonstrated, leading to
increased forest cover of at least 2, 000 ha and adoption of SLM and higher efficient wood
-systéms with at least 35% reduction in-woodfuel consumption

o Womeh's N_etwork:for Environmerital Sustainability (WONES)

o Output 2:4: Sustainable income generating activities (€.g. ecotourism, waste-to-wealth,
processing of agricultural products} are implemerited, micro- -grants; training opportunities, and
“tools are provided to generate alternative sources of income for targeted.groups, including local
youthin critical high-impact communities

¢ Tacugama Chimapzee Sanctuary (Tacugama)

o Qutput 2.5 Sirategies are developed and i"rnplemented to increase knowledge a‘n'd"prornot'e
-solutions for envirorimental, health and social effects of deforestation and fand.degradation

Overall, the project is set up to-advance the uptake of integrated landscape management, which requires lorig-terin
collaboration.among different groups of stakeholders to achieve the multiple objectives desired from the landscape,
such as .delivery of ecosystem services, agricultural production, and support to rural livelihoods, as well as
preservation of cultural heritage-and values: The project will therefore support intégration across sectors and scales,
increasing -coordination. It will furthermore ensure harmonization of planning, as: well as implementation and
momtonng of relevant processes at the landscape level, to enable different stakeholders to negotiate their
management objectives, to maximize synergies, increase productlwty of the landscape and minimize negative'trade-
offs,

At.@ broad level, participation and representation of stakeholders will be conducted through the gowvernance
structures put in place by the: project as-outlined in the Governance and Management Arrangements section, and
through existing governance structures at. the community jevel. It will also utilize government structures:such as PA
management authorities, and district and township administrations. Stakeholders will be consulted and engaged
throughout the project implementatién phase to: {i} promote uniderstanding of the projéct’s cutcomes; (i} promote
stakehalder ownership. of the project through engagement in planning, implementation and monitoring of the
project interventions; (iii} communication to'the pubiic in a conSIStent supportive and efféctive manner; and {iv)
maximization of finkage and synergy with other on-going projects.

The project wiil ‘establish a thematic group on integrated land management (small multi-disciplinary téam of
scientific/technical experts) that will servé as a Technical Advisory Committee for the project. Led by the MLHE,

memibers of the thematic group on ILM will be drawn from key. government institutions and nonwgovernmenta['
organizations. relevant to sustainable natural resources management, including: Ministry of Tourism and Cultural
Affairs; Mlnlstrv of Agrlcuiture and Forestry {Forestry Division and’ Tacugama programme) National Protected Ared
Authorlty aiid Conservatioh Trust Fund; Envirshmental Protection Agency; National Tourist Board; Conservation
Society of Sierra Leoxie; Envirorimental Forum fof Action; Envirohmeéntal Foundation for Africa; Department of
Geography - Fourah Bay College; Climate Change Environment and Forest Conservation Consortium=Sierra Leone.
This list will be modified after more detailed stakeholder mapping to be undertaken during the first year of the
proiect. For instance, in light of the Covid-12 pandemic and its impact on youth in the WAP landscape, there i an-
opportunity and need to link youth mobilization and conservation efforts. To this end, the National Youth
Commission (NAYCOM) and the Ministry of Youth of Sieira Leone would be good partners for this. UNDP and
NAYCOM have had an outstanding partnership for youth empowerment over the 'years as well as through the
pandemic, and the project will build on this through discussions during the inception phase.
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Table 5; Stakeholder engagement plan

facilitate the implementation of
appropriate policies and programmes for
sustainable management of the.
Enviroriment, Specific functions of the
Ministry- include:

- provision of leadarship on the
development and supervision of the legal
and policy framework for building nationl
envirenmental resilience, gs itrelates to
climate change, natural resources
management, including forestry and
wetlahds conservation;

~ensure effective disastér management-
governance;

- supetvision of five government
agencies/ddpartments fegulating activities
in the Environment Sector - Environmenital
Protection Agency, Nuclear Safety and
Radiation Protection Authority, Sierra
Leone Meteorological Agency, National
Protecied Area-Authority and Conservation
Trust Fund, Forestry Division { Under the
Ministry of Agriculture);

- ensure environmental compliance and
-enforcement in Sterra Leone, through EPA;
- interface with national and international
arganizations on enviranmental issues;

- collaborate with relevant Ministries,
Depaitments and Agencies working on
‘environmental related issues;

~ mabilization of resources in support of
strengthening endvironmental resilience.

MOE supervises the Environment
Protection 'Age_ncy {EPA} and the National
Protécted Aréa Authority and Conservation
Trust Fund (NPAA &CTF).

Stakeholder Mandate and role. Potential role tn project support

Ministry of The Ministry of the Environment was MOE isthe impi'ementing_.partner/_'GEF executing-agency for this
Environment established as a standalone Ministry in project. It will host the Project Management Unit and be

{MOE) 2014. 1t is mandated to formulate and responsible for overall project coordination, mo_nltori'r_:g and

reporting. Will lead the policy, legislation and mandates review
process. it will also lead‘the formilation of the exit strategy, to
be ready by end of the fourth year of implemeantation, and

_spearhead raising of funds for its Implementation; with support

of the PSC. MOE will therefore be respohsible for the overall
smooth implemientation-of the project, delivery and
sustdinability of results.

Environmental
Protection
Agency (EPA)
under the MQE,

Under the umbrella of the MOE,
‘coordinatés with national and lacal
Gavernment institutions on issues relating
1g environmental protection and'
tanagement. . . .

Advises government on the formulation of
policies an-aspects relevant to the
environment as well as climate change

Activé participanit in the entire project as-a Resporisible Party to
be designated by the MOE. EPA will lead activities fo realize
project Cutputs1.1, 1.2, 3.3, 4.1, 4.2,'and 4.3.

Performs the general role of
administration of real estate, national land

impacts
Ministry of In.chiarge of averall land administratioriin | Active participant i the entire projéct as.a Responsible Party to
Lands, Housing | ‘the country; be designated by the MOE. MUHE will lead the development of
and Enhancement of balancad land the WAP Master Plan and will be active in the policy reforms
Ervironment administration; use, planning,.and and refinement of mandates for MDAs.
{MLHE} development control;
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Stakeholder

Mandaté-and role

Potential role.in project support

survey (Cadaster) and the mapping of
peographical territorial information
(geodesy and ca rtagraphy};

The MLHE is the parent Ministry and works
with other Ministries-to-manage, preserve:
land and to protectthe envirgnment,

provincial and
district forestry
officers

Mobilizing resaurces for the above;

Natianal Strategic plan for-ail PAs Active participants in the entire project-as a Responsible Party to
Protected Area | Demarcation PAs boundaries: be desigiiated by the MOE. NPAA will lead on activities reiéte'd'
Authority Management of National Parks; including to incredsing PA and ILM finance as well as the establishment of
{NPAA} under designating newones; the Community PA on mangroves.
the MOE. Biodiversity conservation;

Afforestation and fencing:some. areas

around the PAs

Mobilizing knowledge and resources for

the above.
Ministry of implementation of government's PSC menber and-active participant in the entire project, MAF
Agricultureand. | agricultural and forestry security palicy. will focus particularly.on iLM planning processes and
Foréstry (MAF} | Crop development and improvement; develcpment of a zoned WAP Master Plan. It will lead the
— nationial, Policy formulation and implementation; '|mplementatlon of SLM practices {output 2. 3} and'the

implementation of the FLR plans {reforestation of the

‘watershed).

Ministry of
TFourism-and
Cultyral Affairs
{MTCA)

The Ministry of Tourism and Cultural
Affairs is tasked with the résponsibility of
contributing to the transformation of
Sterra Leone’into 3 middle iricome tountry
as-expressed in the ministry’s mission

statement- to promote sustainable
‘tourism for economic growth and socio-
cultural eimpowerment inorder to

preserve, protectand pramate cultural

‘diversity with & view to reviving and
strengthening national consciousness,

understanding and appreciation of cuftural
heritage and artistic creativity-as well as

-enhance its contribution to poverty

reductioh and overall development.

PSC member and active participant in the entire project. MTCA
will focus on enisuring that areas with tourism potential are.
developad, promoting environmental sustainability and nature-
based {ecojtourism activities etc. it will lead the Implementation
of all activities ajmed at increasing eco-tourism, if these become
partof the value chains identified through cutput 2:4 (value
chain analysis).

National Water
Resources
Management
Authority
(NWRMA) of
the Ministry of
Water

The NWRMA: was established in 2017, and:

-has mandate to ensire that the water

resources of the country are controllediina
sustainablé manner: It has fesponsibility
for the:

Management.of water catchment areasin.

Sierra Leone, including the WAP as this is

PSC members and active participants in the'entire project: it will
pay special attention to enabling protactioh of watershed

“finctions of the WAP landscape, including thrcugh identification

of key areas for re/afforestation etc.

Resources crifical for water for Freatown and other
{MWR) towns in the landscape.
Pc:ilcyr formulation and ;mpiementatmn,
Mobilizing reéscuices for'the above.
Chiefs and The refatively decentralizéd nature of PSG member and active participant in the:entire praject. They
traditional governance® in Sierra Lebne meansthat.

will particularly be engagéd in the formation and management

8 Thie governance structuse in Sierra Leone is based-on a decentralized: system structured into central govermnment, and local {city, munrcubal and
district) and chilefdom founcils, Iithe Western Aiea, local admiristration Is supported by a traditional System Lormprising of tribal headmin, who
are selected thraugh rigorous consultations with-elders-and opinion leaders af the tribe and then endorsed- by the President, and village headmen
who are democratically elected and provide village reprasentation. The tribal headmien advise on 'matters concerning their specificethnic. group
and once in position, rule for life, The Provinces, comprising a Northern, Eastern, and-Southern Province, are ruled through a-traditionat system
of chiefdoms. Hére, lucal administration is coordinatéd through Paramount Chiefs arid chiefdarm councils, There.ate 149 chiefdom’ in the country,
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-Stakehglder

Mandate and rale

Patential role in-project Support

rulers

traditional-authorities {including, among
others, paramount chiefs, village chiefs and
womei's eaders), Local Councils also play
an-impartant role in larid use decisions,
natural resources protection and protectad
area management.

of the mangrove PAs-and enforcement of éxisting and new rules
of forest protection and'sustainable harvesting of forest
products {whare this happens). They will also be heavily
engaged in the dissemination of the awareness raising
campaigns on the importance of LM.and forest canservation for
acosystems services to fmprove resilient livelihoods.

Development

Development finance.

Ca-Finance; establishment of synergies through active and

Partners Supports Private sector driven programs future interventions relevant to biodiversity conservation, LI,
{UNDP, FAOD, Funds Dishursements. climate change. adaptatmn{m;tngataon and livelihocod-related
World Bank, actions, etc. {See baseline section of this document for more-
AfDB, G1Z, details). The PMY will engage-with these development partners
CARE, USAID, to identify and pursue opportunities for co-finance projects.
etc.)
Community Landowners and/or managers These groups will be'the drivers of the ILM implementation on
groups in pilot Implefienters. the ground; especiglly project Compinent 2, which will piiot
areas Knowledgeable about NTEPs, fish species, ILM-rélated initiatives. They will participate in all project outputs
mangroves; _ ensuring engagement of all gender groups. The PMU and the
Thesa community groups will adopt PSC will ensure inclusive, meaningful consuitation, avoiding the
community conservation.of the mangrove | common pitfalls that challenge participation, and ensuring that
PAs and other natural resources outside the mere co_nd_uctir_n_g.of, and attendance at, community fora is
the PAs: not used as proxy for true participation. They willensure that
They will benefit from pildting the- consultation meetings are organized to enable meaningful
payment for ecosystemns servicas schame: consultation; thus, crganized with adequate notice for
adoption of SLM practices; income communities to prépare for them; héld in accassible places and
Eenerating activities based on selected discussicns held in‘a language that promotes genuine
value chains; and, improved household participation. The project will theréfore empower commuriities
energy systems to reduce consumption of | to actively participate, providing local stakeholders'an active
wood product voice in the design and management of the Iandscape*.using_
relevant toals such as participatory land use planning, resource
mapping, to genuinely understand local neads, identify potentia
conflicts and negotiate compromises.
During implemeéntaticn, communities will participate in the iLM
planning, identification of mangroves PA areas and their
gazettement, including farmulating and implémenting PA
management-plans. They willalso participate in identifying
suitable aress and subjects for'the payment for ecosystems
services pilot, as well as its implementation. They will undertake
SLM/SEM and will therefore act as private sector service
providers for sustainability after the project fife. Under the
implementation of the forest landscape rastoration plan, they
will suggest tree species needed, alert project fa_ci_ﬁtat‘orﬁ abiout
planting season, monitor the growth of trees and forests, can
report cases of tree theft and destruction and provide
affordabile jabor as a cost sharing benefit. They will actively learn
and share lessons on the project initfatives..
Water The Guma.Valley Water Company (GYWC) | These companies will be members of the PSC and active
Companies is responsible for Freetowr, while the participants in the entire project: they will pay special focus on:

Sterra Leone Water Company {SALWACO)
is responsible for gther urban and peri-
urban areas and forrural water supply,
including the provision of technical support
to local councils;

Mandate to secure water security;

the ILM planining/ preduction of zoned WAP Master Plan,
implementation of the payrnent for ecdsystéms Services pilot
scheme and theimplementation of the FLR plans (refotestation
of the watershed),

each headed by a.Paramount Chigf, supported by-sectiop or sub-chiefs. Paramount Chiefs in the Provinces also rle for life but are elected by
the councilors of the chiefdomand come from a ruling family
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. Stakeholder

Mandate and role

Potential role in project support

Mohilizing resources forthe above

NGOs

-Environmentat

Facilitating biodiversity conservation,
sustainable land management.and
community empowerment to undértake

‘Proposed Responsible Parties to be designated by the MOE:

During the project implementation, they will provide advocacy

and-supp_oift_-to site management groups and additional capacity.

Foundation for | conservation-based development; to complement the governmient agencies. They will be involved
Africa [EFAY Soil consarvation and Farest landscape in providing commiunity facilitation services, training.and
- Women's restdration, awareness raising campaigns:
Network for Educational campaigns on conservation, _
Environmental environmental management, appropriate” | The PMU wil enga‘ge_-these development partners to identify
Sustainability iechnblogyand related s_ubjects_; ‘opportunities for collaboration on the project and-pursue-them,
(WONES) Income generating activities based on asappropriate.
- Tacugama sustainable value chains}
Chimpanzee Integrated water managemerit
-Sanctuary Sustainable agriculture;
{Tacugama) Climate change adaptation &mitigation;
Gendér matnstreaming, women and youth
ampowerment.
Media groups Broadeasting to the cormmunities the Awareness raising on the need to combat deforestation, and.
such as L available opportunities conservé watetshed services and biodiversity,
television and Government and other organizations Broadcasting project activities and making them known,
radio, local deve_t__opmental RrOErams _ Reporting on forests and the need for them
community’ Awareness raising.on the need to combat
radios deforestation In the WAP {and The media will be engaged to formulate and disseminate the

countiywidal,

‘awarenass raising strategy for ILM in'the WAP, hlghhghtlng its
‘costs and benefits, Dissemination wili be through modern
commurnications tools such as soap operas, kids' programs, etc..

Role that civil society will-pfay in the project:

[Iconsulted enly;
KlMember of Advisory Body; ILM Coordination: Platform
[Cco-financier;
HMeniber of project steering committes or equivalent decision-making body;
!:]Exec_utor_or: co-executor,;
ﬁq'theri'(Please explain): The project will actively engage civil society in capacity enhancement, decision-
making processes as part of the multi-level Coordination Platform; and in M&E processes.

The participation of the private sector will be actively promoted during the implementation of the project in the

following ways:.

e LM Plannifig: It is expected that the open-access planning systein and the coordination mechanism.
established under cutcome 1' will ensure that the private sector participates'in the policy review, the

review and refinement of the mandates of the MDAs and the ILM master plan development.

. Income generating activities: Value chain development under output 2:4 will involve the private sector,
The value chain analysis will follow the methodology developed by UNDP’s African Agribusiness Supplier
Development Program (AASDP)®, The-analysis will determine key groups riecessary for supply chain
development and éngage them in a participatory process to undertake value chain development. The key
groups to be engaged will include small scale suppliers {producers), small and medium enterprlses, off-
takers, service providers and government department responsible for trade..

& www.undp.org/content/undp/e nf'h_omeﬂ ibrarypage/poverty-reduction/ prlva_te_sector}affEc‘a_n-ag_ribus'rnessvdevelopment-

programme-foolkit
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The project intends to introduce an investment mindset in the ILM of the WAP, incentivizing private
sector participation in-mobilizing resources.for ILM, PA,-bicdiversity and ecosystems management. It wil

undertake a targeted scehario analysis to provide ecosystems valuations and identify ways-to increase
financing for ILM interventions. it will facilitate the participation of the private sector in financing the
implementation of the Master Plan for example through investmerits that create jobs related to
ecosystem restoration activities, eco-tourism-initiatives, markets for sustainablé praducts and services
(Output 3.2). The project will ‘also-identify market incentives for investing in ILM interventions:such as
pay'_me_n_t for ecosystem sarvices (Output 3.3},

Planned coordination with.other relevant GEF/LCDF/SCCF-financed projects and further relevant initiatives: Learning

opportunities and potential technology transfer from: peer countries will be explored during project
implementation. The PMU will formulate an-action plan for collabarating with the following relevant initiatives,
clearly identifying actions to be moenitored to demonstrate collaboration, fearning and sharing léssons. '

The . Government of Sierra Leone {GoSL} and the United Nations D'E\.fefopment. Prograrmme is
implementing a Full-Size Project (FSP) funded by the GEF/LDCF along'the coastal zone, ih six different
pilot sites (Conakry Dee, Lakka, Hamilton, Tombo, Shenge dnd Turtle Island}. The project is designed to
“Strengthen the.ability of coastal communities to systematically manage climate change risks and impacts
on physical infrastructure and economic livefihoods”. The profect supperts replanting of degraded
mangrove areas along two coastal communities along the WAP (Lakka and. Hamilton). Lakka and Harrilton
are not among the. pilot sites of this proposed project but coordination with the GEF/LDCF projett to learn
from their lessons and experiences will be important for.the mangrovesrelated wark under this project.

The World Bank is implementing a GEF financed project on. Resilient Urban Sierra Leone. This project
focuses on improving integrated urban management, service delivery and disaster management in
Western Area-and'..sef:ond'ary cities of Sierra.Leone. Whilst the technical and geographic focus of the two
ptojects’is essentially different, there may betwa poténtial areas of synergy: i) Spatial planning —this new
UNDP project oh WAP proposes to develop a WAP Master Plan for improved landscape-level, cross-
sectoral, landscape management, This may have some natural points of overlap with the WB Resilient

‘Sierra Leane Project's Qutputs under Component 1, which include the development of spatial plans- both
master and local level. Whilst the WB Resilient Sierra Leéone project-is focuséd on urban ceritres, it does

alsb include the Western Area District {into which the domain. of this new UNDP groject.on WAP falls).
This new UNDP. project, under Odtcome 2, will focus on areas- such as Aberdeen Creek and the Sierra
Leone River Estuary, which fall within the greater Freetown area, and activities:;planned for this area (e.g.
mangrove restoration and establishment of community-led PAs) may overlap with activities plarned

under the WB Resilien_t Sierra Leone. project. {i} Forest restération - Under Component 2 of the WB

Resilient Urban Sierra Leone project, there are planned outputs relating to restoration of deforested
areas and the dévelopment of a Forest Inventory. There may be points of synergy between. this and
proposéd outputs under this new UNDP preject on ‘WAP, inciuding the development: of a Forest
Landscape Restoration Plan, restoration of deforested areas, and adoption of Sustainable Land
Management practices to restore production laridscapes.

NEPAD-led African Landscapes Action Plan aiins to mabilize partherships and resources fo put into place.
the principles-of ILM at the Africa-wide scale. The project will establish.linkages with this initiative t gain
Iessons froim their expérience and apply it 1o the etaboration of the 1LV Master Plan for the WAP {Gutput.
1.3).

World Overview of Conservation Approaches and Technologies {WOCAT): The-spatial planning system
{Output 1.3) will draw experiences and lessons from WOCAT, which offers a methodological framework.
for decision support for- mainstreaming and upscaling of sustainable land managemerit practices. Under
Output 2.3, the sustainable fand and forest management methods will integrate traditional knowledge
and science-hased methods while building on good practices provided through WOCAT.

The Restoration Initiative (TR is a GEF-funded initiative supported technically by IUCN {lead agency),
FAD, and UNEP, supporting forest fandscape restoration (FLR} including in Caimeroon, Central African

56[Faue



Republic, Demaocratic Republic of Congo, Guinea-Bissau, Kenya, and Tanzania, Support is provided under
three core results areas: i} Policy development and integration; ii) implementation of restoration
programs and complementary initiatives; and iii) Capacity building and finance mobilization. A fourth
component on knowledge sharing and: partnerships provides support for the capture and sharing of
innovative experiences and best practices, raising awareness of FLR needs and benefits, and developing
and strengthening critical partnerships. The GEF-funded project in Sierra-Lecne will assess possibilities to
link to this component and tap into knowledge sharing epportunities,

e  Opportunities will also be explored to establish linkages: for knowledge sharing through the UNCCD.Land
Degradation Neutrality (LDN} Initiative, which has produced guidelines, tcols, methods and best practices
on the process and-sustainable land managerent processés, hosted by its Knowledge Hub®. The project.
will coordinate with the LDN program to eéxchange tools and méthods, experiences and lessons, with.a
view to synergize efforts and increase project effectiveness and sustainability.

°  Promoting youth employment through local economic development {MLSS, GIZ / BMZ): Led by the.
Mintistry of Labour and Social Security, this project aims to sustainably improve empldyment and income.
situations for young people engaged in agriculture and working in micro, small and medium-sized
‘businesses {MSMEs). The project is active in the districts of Koinadugu, Kone and Kailzhun, which include
some of’ the poorest areas of the country, its muitifaceted approach addresses capacity support for
partners, you_th deveiopment, agriculture value chains, and private sectof éngagerment. Output 2.4 will
coordinate closely with this project, and exchange systems, tools and lessons to inform the
implementation of the value chains and 5LM interventions.

*  OQutput 2.4 of the project on alternative 1GAs will be implemented in close coordination with GIZ s work
through EnDev on promoting solutions for clean cacking that examines and tests all’ available
‘technologies and fuels that can 5|gmﬁcantly reduce resource overuse and air poliution, as-well health
hazards and effects-on watersupply; and those techhalogies-and fuels that prove to beé the most suitable
under local conditions will be considered for the establishment of local production facilities/value chains.
The-output will alsc bengfit from the EU-funded West Africa Competitiveness Program ® on value chains,
by building on their tools, experiences and lessons.

= BRAC Sierra Leone program supports integrated approaches to development with programs on
agrlculture food security, and livelihoods, health, nutrition, and water and sanitation, empowermént and
livelihood for adolascents; targeting the ultra-poor and microfinance. BRAC has the fargést microfinance
portfolio in the country, covering 11 districts out of 16 with 31 branch offices across the country. It
‘provides access to credit to people through two majn components:'a group-based microloan facility
targeting women (100%), and an enterprise loan targeting both male and female small-scale
‘entrepreneurs. Under its- Agricufture and Livestock Prograim, BRAC conducts farmers’ training, establishes
demonstration farms, provides input support to farmers, creates access to miarkets and improves.
sustainable farming techniques to improve the agriciltural production and productivity. The project will
fink to BRAC's micro-finance program for good practices on successful grant making. It may also utilize
BRAC on the-access to financial institutions interventions, under Outcome 2,

s Gola Rainforest Naticnal Park {GRNP).REDD project (NPAA, RSPB, with EU funding): The Gola Rainforest
National Park project is the first REDD+ project in Sierra Leone. Covering about 70,000 hectares of Upper
Guinea forest, the project works with:seven Chiefdoms to strength forest management; linked to carbon
credits. The project focusés: on three key-areas:- i} strengthening policies and' regulations for :the-
conservation and effective management for the GRNP; ii) Education, capacity building, land use plantiing
and activities to advance sustainable’ natural resaurce management by communities; iii} Research and
monitoring. The aim is to create ‘2 loang-term sustainable financing source for the park through REDD+;
until carbon revenues become available the RSPB will support oh- going conservation management
Aactions. Qutput 2.2 of this GEF-financed project that aims.to establish community managed mangrove

58 https://knowled ge.unced.int/| knowledge-products-and-piilarsf/guide-scientific-conceptual-frameéwork-idri/key-eléménts-scientific-1 .
® https://ec.europa.cu/europeaid
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PAs will explore the possibility of carbon -salés. from.the community PA,-and to this end, the prq‘ject will
tap in to the experiences generated by the Gola Rainforest National Park carbon credit scheme,

o Decision Support for Mainstreaming:and. Scaling Out SUM (DS-SLM} {FAO, GEF} has developed a
methodological framework for Decision Support for Mainstreaming and Scaling Up SLM from national to
Iocal’lanc_lsﬁape levels. The Decision Support Framework {DSF) offers.a detailed description of activities,
tools, and methods that are available for use and adaptation by different countries to facilitate SLM
Decision-Making. The DSF is currently being applied and tested by FAO with GEF furiding in 15.countries.
The DSF enables stakeholders to make informed decisions on mainstréaming and scaling up SLM by
providing knowledge; understanding, and analysis of the &ffects of land use ¢hange and management,
efféctiveness of SLM responses, and evidence on the reasons why it is crucial to invest in SLM. Pricrity
SLM strategies are evaluated and .selected through a compilation of knowledge and analysis of
experiences and shared through the World -Overview of Conservation Approaches and Technologies
(WOCAT) ontine platform™. This GEF-financed project will connect to the decision support tool databases
(Output 1.3) and to access tools-for SLM {Output 2.3).

o The project will ensure that linkages will be established with on-going and future efforts to improve
climate mformat:on and resilience, including relevant GEF-funded projects (e.g. PIMS-5107 Strengthening
climate mformat.-on and early warning systems for climate resilient development and adaptation to
tlimate- change; PIMS 5178 Adapting to climiate change induced coastal risks management) and the
USAID West African Biodiversity and Climate Change (WABICC} Programme, in order to maximize impact
and sustainability of the investments.

3.9 Gender equality ard women's empowerment

A gender assessment was undertaker during project preparation. The assessment sought to understand how gender
disparities and different relationships with natural resources between men-and women are ||kely to-affect, or be;.
affected by the project activities, .and influence efficiency, equitable distribution of roles, responsibilities and
benefits from the project as well ‘as sustainability of the results. The assessment further focused on gender
dimensions of land. ownership and use, forestry, agricuiture, household energy, poverty and gender-based division
of {abor at the household Jevel,

The project is classified as GENZ (i.e. gender equality is a significant objective). A Gender Action Plan (GAP) is
formulated to guide project-implementation in ensuring equal opportunities for men, women arid youth to project
bengfits; active consultation with, and participation of women and underrepresented groups; collection of sex
disaggregated data/infarmation; and appiopriate representation in decision-making bodies. The project will aim at
enabling transformational changes in women’s. ahility.to.'engag'e in. decision-making processes relevant to the
governance and sustainable management of natural resources. While'some of the root causes of the existing génder
imbalances in Sierra Leéne cannot be resolved given the focus, resources,-and time that is’available to this specific
project, activities. will ensure that both men and women will be empowered 19 increase their uriderstanding and
appreciation of the importance that'both genders play in ensuring environmental sustainability. For more details;,
see Gender Action Pan (Annex 11): '

3.10 Risksto project success and social/environmental safezuards

Overall, the project is categorized as high risk following SESP review {for more details see Annex 5): Risks and
opportunities related to the Covid-19 pandemic are treated at the end of this.section.

Tahle 6: Risks and Mitigation Measures

Descnptlon s "Miﬁ"g'_'.'a'fidh’:Mé:’aS'u'i‘_es" Owner ‘Status

Deiays iti crmcal poiicy Stra_t'egic P=4 PB will engage senior leadership of PB To be

T WOGAT https://www.wacat.net/en/projects-and-countries/projects/ds-slm
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Owner | Status
teforms forenablirg = relevant ministries, advocating and -monitored
effective ILM of the facifitating ownership-and support, closely
fandscape doe to slow High Furthersupport will be-gamered through
bureaucratic the cegrdination mechanism that will be
processes.or established by the project.
insufficlent political
will to-enabie changs.

Lack of sufficient Strategic P=q The coordination:platform that will be. PB To be
political will to 1= established by the project will'contribute. -manitored
facilitate the raguired to ifcentivizing Gavernment partners closely
levels of transparency High through joint accountability mechanisms,
and-accountability for The project will furtharmore work closely
integrated land with FAQ, WB and other key partners
management to be who__are supporting Government_ in
effectiva. implementation of provisions in.the

National Land Policy and other measures

aimed at enhancing g_o‘od'gcivernahte

dnd transparency around land terure

and planning.
Political support for Operational | P=3 A lack &6F coordination, cooperation and P8, The
1LM planning at the 1=3 in somi cases even animosity between PMU coardination
national, district and Moderate | relevant MDAs has hampered mechanisms.ate
commurity level may achievement.of optimum results in‘many cutrently
not be encugh to. projects. Although many of the MDAs are ineffective dug
overcome difficulties represented in each other's “tolow
‘of securing cross Management Boards, effective operational and
.sectar coortination cobperatich and coordination doesn’t -techhical
and cooperation always oceur?, This is partly caused by capacity, and
requirgd for effective rivalry betweén MDAs, overlap between fragmentation.
LM planning and mahdates, giving priority to-the '
implementation ~ due opportunities.for the own organization,
ta challenges of issues at personal lavel between sentor
‘bureaucratic staff; and practical limitations {agendas,
procasses within each availability of transport, lack of
Ministry/sector ‘tradition). Component 1 is set up to-

reduce this risk. The project will build &n

existing coordination mechanisms to

identify coordination challeriges and

resolve them (Output 1.3}, ttwill build

‘operational and technical capacities of

the ceordination platform to lead the

ILM planning process; Community

participation will be secured through the

‘community governance structures, which

consist of a Headman, Chairlady, and

Youth representatives.
Short term economic Strategic P=3 The profect is oriented towards rmesting 24:} tikely increase’
and livelihood t=3 | both short-term livelihgod needs. dugto
considerations may Moderate | {increased-food production, household population
take precedence over incomes, clean enargy) and securing ‘growth'and’
{ong term gains from long-term needs {ecosystem restoration, continued

7Y TRANSTEC Consortium; Belgium, 2018; Report of the Ex-Post Evaluation of-the EU Funded REDD+ and Capacity Building Project {RCBP) I
‘Sieffa Leane. Eurgpean Union, Fraetown.
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integrated lahdscape
management and
restoration

reduce vulnerability by increasing
resHience of agriculture and livelihoods):

The project will raise awareness and
-advocate for a shift in focus from short-
term individual econamic gains to

Tonger-term banefits for t'he farger
population. The coordination platform
will help to increase transparency and
accountability.

dependence on
agricilture,
under
conditions of
high poverty
leveis

Increased Institutional | Strategic 1=3 The ILM planning will be iiiformed by the | PMU, Implementation
capacity to manage =3 findings.and agreements arrived at ] of ESMF and
‘axisting-protected through the FPIC process, to be developmaent of
areas and the creatign: Moderate | .undertaken in.the first yesr. In addition, ESJA and ESMP
of new.protected following the recommendations of the iobe
areas-in the coastal ESMF, an Environmental & Soclal impact monitored.
zbrie-could negatively Assessment (ESIA} will be conducted and closely
affect communities -an-Environmental & Social Impact
through reduced Manageiment Plan (ESMP) prepared,
access.to natural covering all risks and including a
resources, thereby frameworlk.fo¥ thase risks that are not
leading to theip fully known. Huran-rights based
economic approaches will be applied at all phases
displacement. of project implerentation; as:well as:
active stakeholder engagement to
ensure that partners, beneficiaries and
affected groups are sufficiently infermed
about the intended project outcomes
and approachies. The project will pilot, in
a participatory and gender-responsive
miariner, income genérating activitias as
incentives for improved sustainable
forest and land management. This will
minimize risksfor vulnerable populations
while increasing incomes for households.
a) Insufficient - Strategic a) The project has a strong focus.on PMIL, Declining with
capacities.of duty |=5 increasing skills and providingup to date | PB the current
bearers to meet P=4 information tc-all stakeholder groups, to fotus on:
obligations for High enable them to actively engage in project integrated and
integrated landscape initiatives: |n addition; an éducation and sUstainable
planning; and b) B) awarenass raising strategy will be landscapa
insufficient capacities =2 formulated and implemented-to raise management in
of righits holdersto P=3 the awareness of especially rights- the country,
claim thetr rights. Moderate | holders about their rolesand
rasponsibilities as well as their
- entitlements in:accessingand utilizing
naturgl resources for securing livelihoods
and advancing local economies;
Women's access to. Strategic i=3 The project has formulated a geridér MU, To be
resources could be P=2 strategy, based on an triitfal gender’ PB ménitored
re's_tricted, due to Moderate | a nalysis. during the project preparation closely
enforcement of P& phase. The strategy will be refired under
rules andgazettemeént the project to guide project
of mangrove PAs. implementation.in coordination with
implementation of the ESMP:
The broject will Strategic 1=3 To avoid these risks, the project workon | PMU, Unknown for
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| Owner - |Status

invélve planting of P=z any afforestatioh and harvesting NTFPs | PB now, will-he
trees in afforestation Moderate | will be guided by the Forast Lahdscape establishad
and agroforestry Restoration Concept, with risk ‘during the
practices. These management measures built into the inception phase.
measures may pose design. Under outputs 1.3 an_d_-2_l-3, the and reported in
minimal risks of project will facilitate the fofmulation of thé first PIR
introducing invasive art FLR plan, with action plans for
specias (of both plants. implementation. In addition, the IUCN
and fish). guidelings on-Prevanting Biodiversity

Loss from Invasive Ajlen Speciegs™ will be

followed, ensuring that there will be no

intreduction of known invasive species;

no introduction of any.alien species

withaut risk assessment; and that

possibility of accidental introduction of

Tnvasive alien speties wil be considered

and managed.
Inability to mobilize ‘Stratepic p=3 Under cutcame 3,the project intendsto | Project | To be
sufficient financa for o =4 Introduce an investment mind-set into Board manitored
ILM investments due the integrated landscape managarnent closely by the
to short time horizons High ‘processes, identify current funding levels PB and the
required for returns and gaps in funding, develop and Technical
by most Investors, a promote sustainahle financing options to Advisory
mismatch between finance prioritized biodiversity and Committee
invastmentstake and watershed conservation initiatives in the
size of investment WAP landscape. Both the PB and UNDP
opportlbities, and il assist t¢ mobilize further fundsto
high investment risk continue-the implementation of
¥ersus return prioritized interventions of the project,
potential. underthe exit strategy.
Climate change: Slerra | Environmen | P=3 The Western Area Peninsula that is Project | To be
Leone’s National tal 1=3 targeted by the project is increasingly Manage | monitored
Adaptation Program. Moderate | susceptible to erosion, landslides, r/ PB closely
of Action {NAPA, ‘flooding and extreme climatic conditions,
2007):-reparted that -as-a result of unsustainable land '
rairifall and management practices and

‘temperature patterns
‘experienced in Siérra
Leone are changing
with. negative impacts
expected to.affect’
biodiversity,
livelihoods and ‘the
economy.

deforastation.

The.project seaks 1o restore-the
ecological integrity of the agro-ecological

syster withln the WAP: This will

stréngthen the rale of ecological

infrastructuire in providing cost effective

adaptation and reducing vulnerability in

. théface of climate change;

Vulnerability to fand and forest
degradation was one of the criteria for

:selecting project sites. All the project

activities have been designed to improve
the state of the ecosystem aid its.ability
to provide goods and services, which will
reduce vuingrability considerably. SLM

72 htpe/ fwewny.fa0.0rg/dacrep/008/y59686/y5968207:htm
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technologies such as climate smart
dgriculture, restoring watersheds and
adoption of agro-forestry are good ways
of adapting livelihoods to effects of
climate change.

The China-financed Fish
Harbaur project
propased at Black
iohnson Beach might
compromise the integrity
of the Western Area
Peninsula Natianal Park,
increase poliution of the
Atlantic Ocean, disﬁla_c_e
incal people, and
increase poverty in tiie
area,

R

The development of the China‘financed fish
harbo_ur proposed within the project landscape
at Black Johnson Beach.might compromise the
integrity of the -Western Aréa. Peninsula
National Park; increase pollution of the Atfantic
Ocean, displace local. people, and incréase.
poverty in the area. To. address this risk, the
Ministry of Environment that is  the
Implementing Parther for this UNDP-GEF
project will ensure that the project ‘engages
closely with tha relevant autharities to ensure

that: {i) 2 full EIA s undertaken, in fine with,
national regulations, .and that'the possibility 6f
alternate siting  of the fish harbour is
muesttgated in this EIA; (i} appropriate
environmental management: plaiis are put in
place, Further, tha Ministry of Environmient will
ensuré that it puts ‘i ‘place measures to
menitar regularly. issues such as .pollution,
impacts on marine lifefvegetation, people's.
rights of access to tand and their livelihoods,
and implemént adaptive management should
it be required

Summary analysis and proiect imiplications/opportunities for COVID-19

The tables below summarize the risks and opportunities resulting from the Covid-19 pandemic, The overarching
ecological perspective.of the project is that the conservation, rehabilitation and sustainable' management of intact
ecosysiems and production landscapes, where the encroachment and fragmentatzon of natural ecosystems by
human populations is reduced and healthy wildlife populations are protected, tend to reduce the likelihood of future:
z00no0ses.

T
Risk category |Potential Risk : IF:\S.':I : Mitigations and Plans
Availability of  iContinded or renéwed efforts in | Medium The project development work’ p!an and team have been
technical COVID-19 containmint are likely built with this in mind, for example, maximizing expertsin
expertise and  lover the course of project i tountry. However, if the number of COVID-19 cases
capacity and irnplementation Increases beyond the currently low numbers and is not
changes in i -effectweiy contained, project start-up and implementation
timelings g ' ' | could be delayed. Methods for biosecure. implementation

: § will be used, such a5 remote commumcation_, use of PPE, .

Bl

Limited capacity for remete work | Medium | The prcjét;_t will attempt to hold consuitations in open-
and interactions in Sierra Leone -spacés, and will ensura strict obsarvance of government
! safety protocols,

#

; .Aval!abrhty of international personnet on-site will depend on
{ ‘working in a post-pandemic scenario. However; if the
pari'dém'it: pé"rsists, e‘kberie'n‘c"e iri'Sie'rr"a Léone an‘d
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| modules can be developed and that planning work can be
| accommodated in this marner in places where wifi is
! available. '
Difficulties of  iDepending on the development off Medium : Local lavel consultation will cormply with government {
‘implementing  the pandemic in-country, it may guidelinesand UNDP-CO guidelines. For example, it is likely ;
‘community b difficult to. do community-level: that teams for figld visits and consultations will be small, ;
-angagement cansuitations and they will likely. rneet and-consult with small group sizes f
‘activities .- {under 50 people or per local guidelines). Additionally, ;
i COVID protocols will be daveloped and followed, such as
testing, and.supply of sanitizer and masks. In any case.
where either party is not comfortablé to engage iti
discussions, it will not proceed. As muchi as possible, remote
connections-will Be-saught, for example via local
goverfiment offices visiting communities.
Stakeholder Government may be too occupied] Medium At the national level, Government has its proto_cdls in place
engagément  with COVID issues to deal with for.staff, and is requiring a full normal workload. Meetings
‘process regular business ' are being conducted in small groups-and via video. Unless
there is a major increase in the pandemic, the risk is
-considered medium to low.
Enabling impacts on co-financinig could Medium : The availahility of co-financing couid be affected by changes:
envirgonment  result in government fiscal pricrities and exchange rates if there is
a majorincrease inthe case numbers. While this possibility
cannot be excluded as long as no vaccine is available in
‘country, the likelthoods Is considered medium since’
Government is.fully supportive of the project.
Travél by Lack of tourlsts as a result of covid! High The project will assess the potential for recovery of the
tourlsts, radutss livelihood options ' taurisim-rarkat and to identify specific disease risk
mitigation/prevention measures for a post-Covid19
| recovery of the totrlsm industry.
Future Potential for adverse impacts that| Medium | The project will proactively work to reduce risky hupman-
z00n6s8s might contribute to. future wildiife interface, towards reducing the risk of future:
pandemics, for'example; there pandeimics, while over the long-term promoting an intact,
will be no focus ‘on increasing the landscape with heafthy wildiife populatiohs.
hurn_a‘n—wil'd[ife interface orary
iau::tions-'_tha’(_ca_us_s-: degradation |
Opportunity Category Potential Project Plans
Can the project do more to protect and restore | High The. project. has been designed to ensure ‘the long-term
natural .systems -and their  ecological integrity, conservation and sustainable use of its target
functionality?” landscape and its. &cosystem func_flons: in the WAP,
Reducing encroachmént of human land uses and
fragmentation of etosystems will alsd contribute to
reducing-the risk'of future zocnoses,
.Can the project regulate the consumption and | High The project will reduce unregulated hunting and trade of
trade of wildiife? wildlife / wild meat in the target area by strengthening the
management of protected areas and promoting
alternatives fo hunting. Particular emphasis will be placed
on the protection of non-human primates, where the risk of
zoonoses is particularly high, from hunting.
‘Can the profect includé a focus on production | High ‘The pfoject fotuses on the WAP landscape which js
landscapes and land use practices within them composed: of protected areas and syrrounding community
to decrease the risk of human/nature conflicts? areas. Its objective is t@ ensure the sustainable
management of both protected and surrounding areas.
Reducing human-wildlife conflict and human encroachment:
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on hatural .ecosystems is a key dbjectlve, to reduce
fragmentation and increased rigk of zoonoses.

Can the project promote circular solutions to | High The project will ensure sustainable procurement, careful
reduce unsustainable resoiirce extraction and waste managament, auondance of contribution to POPs (e
environmerital degradation? by reducing the use of pesticides including unauthorized

cnes in and argund the target Iandseape] and GHG
emissions (through forest conservation ‘and restoration).
Landscape planning will contribute to regovery of the
natural vegetation and enhanced landscape conpectivity
and carbon storage:

Short-term opportunity to support Covid { High The promotion of sustainable, agroforestry and use of non-
aconomic recovery timber forest products in and around the target landscapes,
as well as:sustainable tourism in the protected areas, will all
contribute to income generation and the recovery of thé
jocal economy. All alternative livélihoods activitles are
intended towards greep- growth models and 3 circular
economy by focusing on busingss models.and land usesthat
incorporate climate, biodiversity and sustainabhility.

Can the project I'hn_ova'te in climate change | High A-large part-of the project involves- working with loca!
mitigation and engaging with the private commurnities to mainstream climate mitigation and
sector? _ biodiversity into their fand uses,

3,11 Innovativeness, sustainability and potential for scaling up

The project will establish a ssund basis for the adoption of integrated landscape managerment in Sierra Leane, pilot
testing its application in the WAP. It will directly apply the {LM approach to mainstream biodiversity and ecosystam
services in the multiple use WAF landscape for the first time in the country. ILM is built on the principles of
p__art_icipa!:ion; negotiation, and cooperation; as such, it requires long-term collaboration amang diverse stakeholders.
The proj'é_ct will catalyze actions and integrate social, environmental and economic sustainable development. It
intends to promote the development and testing of actions arid models of sustainable land use and farest restorstion
thatare inndvative in the country context, and the promotion of new product value chains, thus enabling at medium
to long term, & greater balance b'etweEn_p'ro‘duc’ti\.?e activities and environmental consefvation.

in addition, the country will benefit from the facilitation of innovative mechanisms 6 provide sustainable financing
for biodiversity canservation and integrated landscapé managérent. Furthermore, ILM has enormous potentlai for
the construction of an enterprising social network formed by civil society ‘organizations, community leaders,
landowners, state and local governments-and businesses, allowing the empowerment: of stakeholders within the
NRM context, especially c_omr_-nu_n'ities_.and'.t:he-pri,v_ate sector. By participating in ILM: processes, communities become
empowered by being actively engaged within a multi-stakeholder partnership and through acgquisition of knowladge
and capacity to make changes.

Finally, the project will help overcome gaps between narrowly focused sectoral approaches and the required
integration of social, economic and environmental issues that are able to capture cumulative effects and promote a
balanced view of future development o the basis of sustainability, 1t tests and builds on ststainablé approaches.
that can be sc¢aled up in other landscapes.

3.12 Knowledge Management

Qutput 4.3 of the project focuses. on knowledge management. The project. team will ensure. extraction and
dissemination of lessons learned and.good practices io enable adaptive management and upscaling or replication at
local and global scales. Results wilt be dissemiinated.to targeted audiences through relevant information sharing fora
and networks. The project will contribute to scientific, policy- based and/or any other networks as appropriate{e.g.
by providing content, and/or enabhng participation of stakeholders/beneficiaries)
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Information arid khowledge accurulated and produced during project implementation will be documented and
made available for wider communication and dissemination of project lessons and experiences to support the
replication and scaling-up of project resuits, in conjunction with the implementation of the environmental education
and awareness raising strategy (Output 2.5). Knowledge will be disseminated through appropriate channels in order
to-reach targeted audiences. Contents and format of information dissemination will be specifically adapted to
targeted audiences, their educational hackground, cultural contexts, and languages, in order to obtain the highest
possible levels of understanding and buy-in, including. through the following mechanisms (for more detailed
information see Stakeholder Engagement Plan, Annex 8);

e Community skits and bulletin boards: Skits in local languages, and notifications/posters on bulletin
boards/offices will be used as a tool to he}p raise awareness of rural beneficiaries on relevant project
subjects.

. Brpchures,a’fly.ers/neWsletters: Printed materials will be used far sharing project suramaries and
knowledge products with national stakeholders (Government staff, communities drotind targeted sites)..

e Radio, TV, newspapers, press releases: The media will be used to reach broader-stakeholder groups in
Sierra Leone and the WAP, mobilize support and raise awareness on project. activities and relevant
environmental topics.

® Ex_hibitions: Posters, photo's, banners, and/or short {20 min) videos may be produced for‘-ciis'pla_y in
riational and international fora and fairs.

«  Policy briefs: To inform decision makers on lessons learned and good practices resulting from project
implementation and enable replication/upscaling, policy briefs may be developed for sharing with
Government stakeholders.,

5. Progress reports: Reports.produced as _par't"of M&E protesses .(e;g. UNDP GEF PIR) will be shared with the:
Steering Committee, UNDP, donof(S), as well as other relevant stdkeholders (as appropriate).

»  Online media: The preject will share progress updates and good practices to the general public through
online media, . including the website for the Ministry of Lancls, Housing and En\arlmnrnent?3 as well as.
platforms such as UNDP EXPCSURE 74 and. PANORAMATS ., Posts may mclude staries, photographs,
photoblogs, _sh__or_t video's ete. To reach nationial and global audiences, the project could also consider
establishing accounts on. social media including Facebook, Twitter, Instagram and YouTube if sufficient
capacity is available {e.g. within the PMU, or through the M&E, Knowledge Management and
Communications Officer to manage these accounts approp_ria_tely_.

Staff exchanges will be facilitated to build on lessons and knowledge accumulated under the partnership projects
described in section 3.8 and other similar onés to be identified in the course of implementation. The project will
furthermore help establish. a community of practice on ILM in Sierra Leone and facilitate regular sharing of
information. The Project Board will be actively engaged in ensuring synergies and-integration with other rélevant
interventions that are bei_n'g implemented in Sierra Leone and elsewhere. Learning apportunities and potential
technology transfer from peer countries will be explored:during project implementation. '

The project will coordinate closely with re_l'e_vantj'in'it:ia’;i'\f_e's led by NEPAD: African Landscapes Action Plan, the Warld
Overview of Conservation Approaches-and Technologies (WOCAT); and thie African Landscapes Action Plan. The
Restaration Initiative (TRI) is @ GEF funded.initiative supported technically. by IUCN {lead agency), FAQ, and-UNEPR, -
supporting forest landscapé restoration (FLR) including in Cameroon, Central Aftican Republic, Democratic Republic:
of Congo, Guinea-Bissau, Kenya, and Tanzania. Support is provided under three core results areas: i) ‘Policy
development and integration; ii} Implementation of restoration programs and complementary initiatives; and iv)
Capacity building and finance mabilization. A fourth companent on knowledge’ sharing and partnerships provides.
support far the:capture and sharing of inhovative experiences and best practices, raising awareness of FLR needs'
and benefits; and developing-and strengthening critical partnerships. The GEF-funded project in Sierra Leone will

-anid-environmentgovernment-sierra-leocne

™ https:; stones undp:or,

“hitp 5./IWWW‘1ucn‘orm’themef’n'rote’cted-areaS;'OUl"%Wf'-‘fkarO'l'ectsfgahorama-‘solut[ons~healthy~g lanet:
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assess possibilities to link to this component and tap irito knowledge sharing opportunities. Opportunities will also,
be explored to establish linkages for knowledge sharing through the UNCCD Land. Degradation Neutrality (LDN)
Initiative, which has produced guidelines, tools, methods and best practices on the process and sustainable land
management processes, hosted by its.Knowledge Hub”. The project will coordinate with the LDN program to
exchange tools' and methods, experiences and lessons, with a view to synergize efforts and increase project.
effectiveness and sustainability. '

Ta. present opportunities far replication in other countiies, the project will furthermoré codify good practices and
facititate dissemination through giobal on-going South-South and global platforms, such as Africa Solutions Platfarm,
theé UN South-South Galaxy and PANORAMA. in addition, in order to bring the voice of Sierra _I.ecl_ne_ to glabal and
regional fora, the project will explore opportunities for meaningful participation in Match-Making events, as well as
specific global events, where UNDP could support engagement through side evénts and other meetings in theglobal
devélopment discourse on biodiversity tonservation and sustdinable landscape managemerit.

3.13 South-South and Triangular Cocpération

Learning opportunities. and technology transfer from peer countries will be further explored during project.
implementation. To présent opportunities for replication in other ¢ountries, the project will codify good prattices
ang facilitate dissemination through global. ongoing Sauth-South and global platfarms, such as Africa Solutions
Platform, the UN South-South Galaxy know!edge sharing.platform and PANORAMAT'.

In addition, to bring'the voice of Sierra Leone to global arid regional fora, the project will expiore opportunities. for
meaningful participation in spécific events whére UNDP could support engagement with the giobal development
discourse on integrated landscape management, SLM, and FLR. The. praject will furthermore-provide opportunities
for regional coaperation with countries that are implementing initiatives on integrated landscape managemsnt, SLM,
and FLR in'geopolitical, social and environmental contexts relévant to the proposed: project in Sierra Leone.

% https; /fkengwiedge.unced. int/knowledge produtts-and-pillars/guide-seientific-conceptuai-framework-idn/key-aléments-sclentific-1
7. hitps://panorama. solutions/fen
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V. MONITORING AND EVALUATION (M&E) PLAN

The project results, corresponding indicators and mid-term and end-of-project targets in the project results
framework will be monitored annually and evaluated periodically during project implementation. If baseline data
for some of the results indicators are not yet available, it will be collected during the first year of project
implementation. The Monitoring Plan included in Annex 4 details the roles, responsibilities, and frequency of
monitoring project results.

Pro;ect -level monitoring and evaluatlon will be undertaken in compliance with UNDP requirements as outlined in
the UNDP POPP and  1DP Evaluation Policy. The UNDP Country Office is responsible for ensuring full compliance
with all UNDP project monltormg, quallty assurance, risk management, and evaluation requirements.

Policy and the GE uation Policy and other relevant GEF policies™. The costed M&E plan |nc|uded beiow, and
the Monltoring plan in Annex, will gu:de the GEF- spec:flc M&E actiwtles to be undertaken by this project.

In addition to these mandatory UNDP and GEF M&E requirements, other M&E activities deemed necessary to
support project-level adaptive management will be agreed during the Project Inception Workshop and will be
detailed in the Inception Report.

Additional GEF monitoring and reporting requirements:

Inception Workshop and Report: A project inception workshop will be held within 60 days of project CEQ
endorsement, with the aim to:

a. Familiarize key stakeholders with the detailed project strategy and discuss any changes that may have
taken place in the overall context since the project idea was initially conceptualized that may influence its
strategy and implementation.

b. Discuss the roles and responsibilities of the project team, including reporting lines, stakeholder
engagement strategies and conflict resolution mechanisms.

c. Review the results framework and monitoring plan.

d. Discuss reporting, monitoring and evaluation roles and responsibilities and finalize the M&E budget;
identify national/regional institutes to be involved in project-level M&E; discuss the role of the GEF OFP
and other stakeholders in project-level M&E.

e. Update and review responsibilities for monitoring project strategies, including the risk log; SESP report,
Social and Environmental Management Framework and other safeguard requirements; project grievance
mechanisms; gender strategy; knowledge management strategy, and other relevant management
strategies.

f.  Review financial reporting procedures and budget monitoring and other mandatory requirements and
agree on the arrangements for the annual audit.

g. Plan and schedule Project Board meetings and finalize the first-year annual work plan. Finalize the TOR of
the Project Board.

h. Formally launch the Project.

GEF Project Implementation Report (PIR):

The annual GEF PIR covering the reporting period July {previous year) to June (current year) will be completed for
each year of project implementation. Any environmental and social risks and related management plans will be
monitored regularly, and progress will be reported in the PIR. The PIR submitted to the GEF will be shared with the
Project Board. The quality rating of the previous year’s PIR will be used to inform preparation of the subsequent PIR.

78 See https://www .org/gef/po
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GEF and/or LDCF Core Indicators:

The GEF and/or LDCF/SCCF Core indicators included as Annex 18 will be used to monitor global environmental
benefits and will be updated for reporting to the GEF prior to MTR and TE. Note that the project team is responsible
for updating the indicator status. The updated monitoring data should be shared with MTR/TE consultants prior to
required evaluation missions, so these can be used for subsequent ground-truthing. The methodologies to be used
in data collection have been defined by the GEF and are available on the GEF website. The required Protected Area
Management Effectiveness Tracking Tool (METT is in Annex 16) has been prepared for the WAPNP and the scores
included in the GEF Core Indicators (Annex 18).

Independent Mid-term Review (MTR):
The terms of reference, the review process and the final MTR report will follow the standard templates and guidance
prepared by the UNDP IEO for GEF-financed projects available on the UNDP Evaluation Resource Center (ERC).

The evaluation will be ‘independent, impartial and rigorous’. The consultants that will be hired by UNDP evaluation
specialists to undertake the assignment will be independent from organizations that were involved in designing,
executing or advising on the project to be evaluated. Equally, the consultants should not be in a position where there
may be the possibility of future contracts regarding the project under review.

The GEF Operational Focal Point and other stakeholders will be actively involved and consulted during the evaluation
process. Additional quality assurance support is available from the UNDP-GEF Directorate.

The final MTR report and MTR TOR will be publicly available in English and will be posted on the UNDP ERC by 10
June 2026. A management response to MTR recommendations will be posted in the ERC within six weeks of the
MTR report’'s completion.

Terminal Evaluation (TE):

An independent terminal evaluation (TE) will take place upon completion of all major project outputs and activities.
The terms of reference, the evaluation process and the final TE report will follow the standard templates and
guidance prepared by the UNDP IEQ for GEF-financed projects available on the UNDP Evaluation Resource Center.

The evaluation will be ‘independent, impartial and rigorous’. The consultants that will be hired by UNDP evaluation
specialists to undertake the assignment will be independent from organizations that were involved in designing,
executing or advising on the project to be evaluated. Equally, the consultants should not be in a position where there
may be the possibility of future contracts regarding the project being evaluated.

The GEF Operational Focal Point and other stakeholders will be actively involved and consulted during the terminal
evaluation process. Additional quality assurance support is available from the UNDP-GEF Directorate.

The final TE report and TE TOR will be publicly available in English and posted on the UNDP ERC by 09 March 2029.
A management response to the TE recommendations will be posted to the ERC within six weeks of the TE report’s
completion.

Final Report:

The project’s terminal GEF PIR along with the terminal evaluation (TE) report and corresponding management
response will serve as the final project report package. The final project report package shall be discussed with the
Project Board during an end-of-project review meeting to discuss lesson learned and opportunities for scaling up.

Agreement on intellectual property rights and use of logo on the project’s deliverables and disclosure of information:
To accord proper acknowledgement to the GEF for providing grant funding, the GEF logo will appear together with
the UNDP logo on all promotional materials, other written materials like publications developed by the project, and
project hardware. Any citation on publications regarding projects funded by the GEF will also accord proper
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acknowledgement to the GEF. Information will be disclosed in accordance with relevant policies notably the UNDP
Disclosure Policy” and the GEF policy on public involvement®e,

Monitoring and Evaluation Plan and

GEF M&E requirements Responsible Parties Indicative Time frame
costs (US$)
Inception Workshop Implementing Within 60 days of CEO
Partner 11,000 endorsement of this project.
PM
Inception Report PM None Within 90 days of CEQ
KM+ME Officer endorsement of this project.
Monitoring of indicators in project PM Annually prior to GEF PIR. This will
results framework KM+ME Officer 21,000 include GEF core indicators.
GEF Project Implementation Report PM None Annually typically between June-
(PIR) KM+ME Officer August
UNDP-GEF RTA
Monitoring all risks (UNDP risk PM None On-going
| _register) KM+ME Officer
Monitoring of ESMP implementation | Project On-going
Gender+Safeguards 5,000
Officer
Supervision missions UNDP Country Office | None®! Annually
Oversight/troubleshooting missions RTA None Troubleshooting as needed
BPPS/GEF
Mid-term GEF and/or LDCF/SCCF Core | PM Before mid-term review mission
indicators and METT or other 10,000 takes place.
required Tracking Tools
Independent Mid-term Review (MTR) | Independent 10 June 2026
evaluators 42,400
Terminal GEF and/or LDCF/SCCF Core | MOE Before terminal evaluation mission
indicators and METT or other 10,000 takes place
required Tracking Tools
Independent Terminal Evaluation (TE) | Independent 09 March 2029
evaluators 47,200
TOTAL indicative COST 146,600

™ See http://www.undp.org/content/undp/en/home/operations/transparency/information_disclosurepolicy/
% See https://www.thegef.org/gef/policies_guidelines
1 The costs of UNDP CO and UNDP-GEF Unit's participation and time are charged to the GEF Agency Fee.
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results framework KM+ME Qfficer 21,000 include GEF core indicators.
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Mid-term GEF and/or LBCF/SCCE Cofa | PM Before mid-term feview mission-
inidicators and METT or other 10,000 takes place.
reguired Tracking Tools
independent Mid-term Review (MTR} | independent 10 lupe 2026
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5 See htips://wwwithegef.org/gef/policies_guidelines _ _
&1 The costs of UNDP €O ahd UNDP-GEF Uriit's participation and time are charged t6 the GEF Agency Fee.




VI.  GOVERNANCE AND VIANAGEMENT ARRANGEMENTS
General roles and responsibilities in the projects’ governance mechanism

Impliementing Parther

The Implementing Partner for this Project is the Ministry of Environment {(MOE). The Impiementing Partner is the.
entity to which the UNDP Administrator has entrusted the implementation of UNDP assistance specified in this
signed project document along with the assumption of full responsibility and accountability for the effective use of
UNDP resources and the delivery of dutputs, as set farth in this document,

The Implementing Partner is respansible for.executing this project. Specific tasks include:

¢ Project planning, coordination, management, monitoring, evaluation'and reporting. This includes providing.
all required information and data hecessary for timely, comprehensive and evidence-based project
reporting, Including results and financial data, as necessary. The Implermenting Partner will strive ta ensure
project-lével M&E is:undertaken by national institutes and is aligned with national systems so that the data
used and generated by the project supports national systems.

e Qverseeing the management of project risks as.intluded in this project document and new risks that may
emergé.during project implementation.

»  Procurement of goods and services; including human resources.

e Financial management, including overseeing financial expenditures against project budgets.

¢ Approving dnd sigriing the rhuftiyéar workplan.

° Apprc_wing'and signing the combined delivery report at the end of the year; and,

¢ Signing the finandial report or the funding authorization and certificate 6f expenditures.

Résponsible Partigs

Three _go_ve_rnme_nt agencies and three NGOs will take additional lead roles in the execution of the project, upeoh
delegation by the primary national implementing partner/executing agency namely MQE, MOE will decide whether
to formally designate these as Responsiblée Parties and will sign Responsible Party Agreeéments based on UNDP
guidelings. Broadly, their roles and responsibilities per projectoutput are as follows:

e Environmental Protection Agency (EPA} (see HACT in Annex 20b)
g Output 1.1: Capacity of targeted Government institutions and other stakeholders are increased

for callaborative land-use decision-making.and management

o Output 1.2: Gaps in legal, Sectaral.policy, institutional and enforcément frameworks are
identified and addressed; providing improved enabling conditions for integrated landscape
management
Output 3.3: Sustainable financing options piloted

¢ Outcome 4: Systems are designed and used to ensure manitoring and evaluation, knowledge
management and gender mainstreaming - o

»  Ministry of Lands, Housing & Envirenment {MLHE) {see PCAT in Annex 21)

o 0_utpu__t 1.3; A multi-level Coordination Platform and an open-access spatial planning system are
established and operationalized fer the WAP Multi-Use Landscape:

o Output 1.4: Master Plan-is developed for the Western Area Penirisula Landscape, including
detailed 1and use zoning with clear cross-sectoral governance and implementation structures.

* National Protected Area Authority (NPAA) {see HACT in-Annex 20c)

¢ Qutput 2.1: The existing WAPNP Manggemenit Plan is updated and operationalized in
cooperation with relévant national and international partners, incréasing management
effectiveness by at least ten percentage points
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o Qutput2.2: Community coastal/mangrove PAs are prociaimed and designated, with site
management programs rofled out, including inthe Sierra Lecne River Estuary Ramsar site
{approx. 1,000 ha)

o Output 3.1: Therole.of ecosystem services is mapped and valiad for supperting'both the
ecological integrity of the Western Area Peninsula mulfiple-use landscape’s natural assets and
human well-being, including detailed quantitative analysis of the environmental, economic, and
sacial benefits defivered by the:ecosystems under business-as-usual and sustainable
management scenafios:

o Qutput 3:2: Financing plan for priority initiatives is developed-based.on the Master plan fof the
Western Aréa Peninsular Landscape, with clear costing for basic-and optimal management;
current financing levél and gaps to be addressed.

» Environmental Foundation for Africa (EFA) (see HACT in Annex 20d)

o Output 2.3: implementation of the Forest Landscape Restoration Plan demonstrated, leading to
increased forest cover of at least 2,000 ha and adoption of SLM and higher efficient wood
systems with at least 35% reduction in wood fuel consumption

e  Women's Network for Environmental Sustainability {WONES} {see HAGT in Annex 20f)

o Qutput 2.4: Sustainable ircome generating activities (e.g. ecotourism, waste-to-wealth,
processing of agricultural-praducts) are implemented, micro-grants; training opportunities, and
tools-are.provided to generate alternative sources of income for targeted groups, including locai
youth iiv critical high-impact communities

e Tacugama. {see HACT in Annex 20¢}

o  Output 2.5: Strategies are developed and implemented to increase knowledge and promote

solutions for environmental, health and social effects of deforestation and land. degradation

Project stakeholders and target groups

Annex 8 provides details on methodologies used by the project to target and engage stakeholders and bensficiaries.

ILM Technical Advisory Committee/thematic group: a small multi-disciplinary team. of scientific/technical experts
from government agencies, implementing partners.and scientific/technical ofganizations will be farmed, primarily
to coordinate a participatory’ ILM planning, supported by sound science to achieve integrated landscape
management that encompasses _bi_c_}divers_i'ty conservation; sustainable forest management, sustainable land
management and community livelihoods, with due considerations to climate change issues and risks. Secondly, it
will provide techiical advice to the ‘project, ensuring that the project-interventions are technically sound and in
keeping with Government of Sierra Leone and UNDP/GEF social, environmental and other standards.

UNDP: UNDP is accountable to the GEF for the implementation of this project. This includes overseeing jprojéct
execution ungdertaken by the Implementing Partner to ensure that the preject is being carried out in accordance
with UNDF and GEF policies and procedures and the standards and prowsmns outlined in the. Delegationof Authority
{DOA) letter for this project. “The UNDP GEF Executive- Coordinator, in consultation with UNDP Bureaus and the
Implementing Partner, retains the right to revoke the project DOA, suspend or cancel this GEF project. UNDP is
responsible 1 for the PrGJECt Assurance fLIl"ICtIOI"I in the project governance structure'and presentstothe Project Board. -
and attends Praject Board meetings as a.non-voting member.
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Project governance structure

Project Organisation Structure

Development Partners
UNDP Resident Representative

Project Executive
Chief Director, MoE

Beneficiary Representatives
EPA, MLHE, NPAA

Project Assurance (Oversight)
Team Leader, Sustainable Growth
Cluster (UNDP CO), supported by
UNDP/GEF Regional Technical
Advisor, Addis Ababa

Implementing Partner

Mok,

Technical Committee
Integrated Land
Management Technical
Advisory Committee (TAC)

Project Management Unit /Project Support :

Project Technical Advisor

Project Manager

KM and M&E Officer

Gender and Safeguards Officer
Administrative Assistant
Procurement Specialist

Responsible
Party A

EPA

Responsible
Party B

MLHE

Responsible
Party C

NPAA

Responsible
Party D

WONES

Figure 5: Project Governance Structure

Responsible
Party E

EFA

Responsible
Party F

TACUGAMA

The UNDP Resident Representative assumes full responsibility and accountability for oversight and quality assurance
of this Project and ensures its timely implementation in compliance with the GEF-specific requirements and UNDP's
Programme and Operations Policies and Procedures (POPP), its Financial Regulations and Rules and Internal Control
Framework. A representative of the UNDP Country Office will assume the assurance role and will present assurance
findings to the Project Board, and therefore attends Project Board meetings as a non-voting member,

Roles and Responsiblities of the Project Organization Structure:

a) Project Board: All UNDP projects must be governed by a multi-stakeholder board or committee established to
review performance based on monitoring and evaluation, and implementation issues to ensure quality delivery
of results. The Project Board (also called the Project Steering Committee) is the most senior, dedicated oversight

body for a project.

The two main (mandatory) roles of the project board are as follows:
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1)

2)

ngh -level oversight of the execution of the project by the Implementing Partner (as explained in the
F =ht section of the POPP). This is the primary function of the project board and includes
annual {and as-needed) assessments of any major risks to the project, and decisions/agreements on any
management actions or remedial measures to address them effectively. The Project Board reviews evidence
of project performance based on monitoring, evaluation and reporting, including progress reports,
evaluations, risk logs and the combined delivery report. The Project Board is responsible for taking
corrective action as needed to ensure the project achieves the desired results.
Approval of strategic project execution decisions of the Implementing Partner with a view to assess and
manage risks, monitor and ensure the overall achievement of projected results and impacts and ensure
Iong term sustainability of project execution decisions of the Implementing Partner (as explained in the
an: section of the POPP).

Requirements to serve on the Project Board:

v
v
o

Agree to the Terms of Reference of the Board and the rules on protocols, quorum and minuting.

Meet annually; at least once.

Disclose any conflict of interest in performing the functions of a Project Board member and take all
measures to avoid any real or perceived conflicts of interest. This disclosure must be documented and kept
on record by UNDP.

Discharge the functions of the Project Board in accordance with UNDP policies and procedures.

Ensure highest levels of transparency and ensure Project Board meeting minutes are recorded and shared
with project stakeholders.

Responsibilities of the Project Board:

v

v

v

Consensus decision making:

o The project board provides overall guidance and direction to the project, ensuring it remains within
any specified constraints, and providing overall oversight of the project implementation.

o Review project performance based on monitoring, evaluation and reporting, including progress
reports, risk logs and the combined delivery report;

o The project board is responsible for making management decisions by consensus.

o In order to ensure UNDP’s ultimate accountability, Project Board decisions should be made in
accordance with standards that shall ensure management for development results, best value
money, fairness, integrity, transparency and effective international competition.

o Incase consensus cannot be reached within the Board, the UNDP representative on the board will
mediate to find consensus and, if this cannot be found, will take the final decision to ensure project
implementation is not unduly delayed.

Oversee project execution:

o Agree on project manager’s tolerances as required, within the parameters outlined in the project
document, and provide direction and advice for exceptional situations when the project manager’s
tolerances are exceeded.

o Appraise annual work plans prepared by the Implementing Partner for the Project; review
combined delivery reports prior to certification by the implementing partner.

o Address any high-level project issues as raised by the project manager and project assurance;

o Advise on major and minor amendments to the project within the parameters set by UNDP and
the donor and refer such proposed major and minor amendments to the UNDP BPPS Nature,
Climate and Energy Executive Coordinator (and the GEF, as required by GEF policies);

o Provide high-level direction and recommendations to the project management unit to ensure that
the agreed deliverables are produced satisfactorily and according to plans.

o Track and monitor co-financed activities and realisation of co-financing amounts of this project.

o Approve the Inception Report, GEF annual project implementation reports, mid-term review and
terminal evaluation reports.

o Ensure commitment of human resources to support project implementation, arbitrating any issues
within the project.

Risk Management:
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v

o Provide guidance on evolving or-materialized projéct risks and agree:on possible mitigation and
management actions to address specific risks.

o Review and update the project risk register and asséciated management plans-based on the
information prepared by the Implementing Partner. This includes risks rélated that can be directly
managed by this project, as well as contextual risks that may-affect project delivery or continued
UNDP compliance.and reputation but are outside of the control of the project. For example, social
and environmental risks associated with co-financed activities or activities taking place in the
project’s area of influence that have implications for the project:

o Address project-level grievances.

Codrdination:
o Ensure coordination between various donor and government-funded projects and programmes.
o Ensure coordlnation with various government agencies-and the1r partlupation in project actl\ntles

Composition of the Project Board: The composition of the Project Board must include individuals assigned to the
following three roles:

Project Executive: This is an individual who represents ownership of the project and chairs {or co-chairs}

‘the Project Board. The Executive usually is the senior national counterpart for nationally implemented

projects {typically from the same entity as the implementing Partner), and it must be UNDP for projects
that are direct implementation (DiM). In exceptional cases, two individuals from different entities-can co-
sharg this role and/or co-chair the Project Board. If the project executive co-chairs the project board with:
representatives of another category, it typically does so with a development partner répresentativé, The
Project Executive is the Chief Director, MoE

Beneficiary Representative(sk Individuals or groups representing the interests of those groups of
stakeholders who will ultimately benefit from the project, Thelr primary function within the board is-to
ensure the realization of project resu[ts from the perspective of project beneficiaries. Often representatives
from civil society, industry associations, or ather government entities benefiting from the project can fulfil
this. role. There can be miultiple beneficiary representatives in a Project Board. The' Beneficiary
representative-are EPA, MHLE and NPAA ' '

Development Partner(s): Individuals or groups representing the intérests of the parties concerned that
provide funding, strategic guidance and/or technical e;c_pert’i'se to the project. The Development Partner is

‘the UND? Resident Representative

Project Assurance: Project assurance is the responsibility of each project board member; however, UNDP has &
distinct assurance role for all UNDP projects in:carrying out objective and indepe'nde'nt: project oversight and
monitering functions. UNDP performs quality assurance and supports the Project Board {(and Project
Management Unit) by carrying out objective and independernit project oversight and monitoring functions,
including compliance with the risk management and social and environmental standards of UNDP, The Project
Board cannot delegate any.of its quality assurance responsibifitiesto the Project Manager. Project assurarice is
totally'indepen'dent of project execiition. ; '

A designated representative-of UNDP playing the project assurance role is expected to attend all board meetings
and support board processes as a non-voting representative. it should be noted that while in certain cases UNDP’s

‘project assurance role acrass the project may encompass activities happening at several levels {e.g. global, regional), .

at least one UNDP representative playing that function must, as part of their duties, specifically attend board. meeting
and provide board members with the required documéntation required to perform their duties. The UNDP
representative playing the main project assurance fuhction is the CO Teain Leader, Sustainable Growth Clustér.

£)

Project Management — Execution of the Project: The Project Manager.(PM) (also called project coordinator) is
the senjor most represéntative of the Project Management Unit. (PIVIU) and is responsible for the overall day-
to-day management of the project op behaif of the Implementing Partner, mciudmg the mobilization of all

project inputs, supervision over project staff, respon5|b|e parties, consultants and sub-contracters. The project
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manager typically preserits key deliverables and documents to the hoard for theirréview and approval, including
progress reports, annual work plans, adjustments to tolerance levels-and risk registers.

A'designated representative of the PMU s expected to attend ali board meetings and stpport board processes
as a non-voting representative:

The prinary PMU representative attending board meetings is the Project Manager.

VIl.  FINANCIAL PLANNING AND MANAGEMENT

The total cost:of the project is USD 23,209,909, This is financed through 2 GEF grant of USD 5,209,509, USD 300,000
in'cash co-financing from UNDP that isto bé administered by UNDP, and USD 17,700,000 in co-financing from-the
Gavernment of Sierra Leone {USD 17,601,271 as Public investmerit, USD 98,729 as in-kind). UNDP, as the GEF
Implemeniing Agency, is responsible for the oversight of the GEF resources and the cash co-financing transferred to
UNDP bank account only.

Co-financing: The actual realization of project co-financing amounts-will be monitored by the UNDP Country Office
and the PMU on an annual basis.and will be reported to the GEF during the mid-term review-and terminal evaluation
process as follows:

Ca-financing Co-finanting type Co-financing amount {USDY
source ' _ ' '
Recipient Public Investment 17,601,271
govarnment In-kind' 98,729
(MOE} _

Total 17,700,000
GEF Agency UNDP 300,000

Budget Revision and Tolerance: As per UNDP POPP, the project board may agree with the praject manager on a
toierance level for each detziled plan under the overall muiti-year workplan. The agreed tolerance should be written
in the project document or approved project board meating minutes. It should normally not exceed 10 percent of
thé agreed annual budget at the activity level, but within the overall approved multi-year workplan at the activity
level: Within the agreed tolefances, the project mahager can operate without intervention from the project board.
Restrictians apply as follows: '

Should the following deviations occur, the Project Manager/IP through UNDP Country Office will seek the approval
of the BRPS/NCE-VF team to ensure accurate reporting to the GEF. If'is strongly encouraged to maintain the
expenditures within the approved budget at the budgetary account and at the component lével:

a) Budget reallocations must prove that the suggestad changes in‘the budget will not lead to material changes

in the results‘to be achieved by the project. A strong justification is required and will be approved on an.
" exceptional basis. Budget re-allocations amang the components {including PMC) of the approved Total
Budget and Work Plans (TBWP) that represent a value greater than 10% of the total GEF grant,

b} Introduction of new outputs/activities {i.e. budget itemis) that were not part of the agreed project
document and TBWP that represent a value greater than 5% of the total GEF grant. The new budget items
must be eligible as per the GEE and UNDP- palicies, '

¢} Project management cost [PMC):-budget under PMC component is capped and cannot be increased.

‘Any over expenditure incurred beyond the available GEF grant amount must be absorbed by non-GEF resources {e.g:
UNDP TRAC or cash co-financing).
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Project extensions: The UNDP Resident Representative and the UNDP-GEF Executive Coordinator must approve all
project extension requests. Note that all extensions incur costs and the GEF project budget cannot be increased. A
single extension may be granted on an exceptional basis and subject to the conditions and maximum durations set
out in the UNDP POPP; the project management costs during the extension period must remain within the originally
approved amount, and any increase in PMC costs will be covered by non-GEF resources; the additional UNDP
oversight costs during the extension period must be covered by non-GEF resources, in accordance with UNDP’s
guidance set out in UNDP POPP.

Audit: The project will be audited as per UNDP Financial Regulations and Rules and applicable audit policies. Audit
cycle and process must be discussed during the Inception workshop. If the Implementing Partner is an UN Agency,
the project will be audited according to that Agencies applicable audit policies. The costs for audit cannot be included
under M&E component and budget and must be included under PMC.

Project Closure: Project closure will be conducted as per UNDP requirements outlined in the UNDP POPP. All costs
incurred to close the project must be included in the project closure budget and reported as final project
commitments presented to the Project Board during the final project review. The only costs a project may incur
following the final project review are those included in the project closure budget.

Operational completion: The project will be operationally completed when the last UNDP-financed inputs have been
provided and the related activities have been completed. This includes the final clearance of the Terminal Evaluation
Report (that will be available in English) and the corresponding management response, and the end-of-project
review Project Board meeting. Operational closure must happen at the end date calculated by the approved
duration after the Project Document signature or at the revised operational closure date as approved in the
project extension. Any expected activity after the operational date requires project extension approval. The
Implementing Partner through a Project Board decision will notify the UNDP Country Office when operational
closure has been completed. At this time, the project should have completed the transfer or disposal of any
equipment that is still the property of UNDP.

Transfer or disposal of assets: In consultation with the Implementing Partner and other parties of the project, UNDP
is responsible for deciding on the transfer or other disposal of assets. Transfer or disposal of assets is recommended
to be reviewed and endorsed by the project board following UNDP rules and regulations. Assets may be transferred
to the government for project activities managed by a national institution at any time during the life of a project (it
is strongly encouraged to be done before the operational closure date). In all cases of transfer, a transfer document
must be prepared and kept on file®2. The transfer should be done before Project Management Unit complete their
assignments.

Financial completion (closure): The project will be financially closed when the following conditions have been met:
a) the project is operationally completed or has been cancelled; b) the Implementing Partner has reported all
financial transactions to UNDP; c) UNDP has closed the accounts for the project; d) UNDP and the Implementing
Partner have certified a final Combined Delivery Report (which serves as final budget revision).

The project will be financially completed within 6 months of operational closure or after the date of cancellation.
If Operational Closure is delayed for any justified and approved reason, the Country Office should do all efforts to
Financially Close the project within @ months after TE is completed. Between operational and financial closure, the
implementing partner will identify and settle all financial obligations and prepare a final expenditure report. The
UNDP Country Office will send the final signed closure documents including confirmation of final cumulative
expenditure and unspent balance to the BPPS/NCE-VF Unit for confirmation before the project will be financially
closed in Atlas by the UNDP Country Office,

8250e
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Refund to GEE: .Should a refund of unspent funds to the GEF be recessary, this will be managed directly by the
BPPS/NCE-VF Directorate in New York. No action is required by the UNDP Country Office on the actual refund from
UNDP project to the GEF Trustee.
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IIX. LEGAL CONTEXT

This project decument shall he the instrument referred to as-such in Article 1 of the Standard Basic Assistance
Agréement between the Gavernment of Sierra Leone and UNDP, sighed on 21 December 1977, All references in the
SBAAto “Executing Agency” shall be deemed to refer to “Implementing Partner.”

This_: project will be implemented by the Ministry of Envirenment {(MOCE) I["imple_r_nent_ing Partner”) in accordance
with its financial raégulations, rulas, practices and procediires only to thé extent that they do not contravene the
principles. of the Financial Regulations and Rules of UNDP, Where the financial governance of an Implementing
Partner does not provide the required guidance to.ensure best value for money, fairness, integrity, transparency,
-and effective international competition, the financial governance of UNDP shall apply. '

The designaticns employed and the presentation of material on this map.do net imply the.expression of ady opinicn
‘whatsoever on the part of the Secretariat of the United Nations or UNDP cohcerning the legal status of any country,
territory, city or area or its autharities, or concerning the delimitation of i{s frentiers.or boundaries.

IX. Risk MANAGEMENT

Option a. Implementing Partner is a Government Entity {N1M)

Consistent with the Article Ill of the SBAA, the responsibility for the safety-and security of the Implementing Partner
and its personnel and property, -and of UNDP's property in the Impleémenting Partner’s custody, rests with the
Implementing Partner. To this end, the implémenting Partner shall:

o B put in place an appropriate security plan and maintain the security plan, taking into account the
security situatien in the country where the prgject is being carried:

b. assume all risks and liabilities related to the Implerenting Parther's secutity, and the full
impleméntatian of the security plan..

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when
necessary. Failure to.maintain and implement an-appropriate security plan as required hereunder shall be deemed
a breach of the Implementing Partner’s obligations under this Project Document,

The Implementing Partner agrees to undertake all reasonable efforts to ensure that no UNDP funds received
‘pursuant to the Project Bocument are used to provide suppert to individuals or entities associated with terrorism
and that the recipients of any amounts. providéd by UNDP hereunder do not appear on the list maintained by the
Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via
htip://www.un.arg/sc/committees/1267/aq_sanctions_list.shtml.

The: Implemeriting -Partner acknowledges and agrees that UNDP will not tolerate sexual harassment and sexual
‘exploitation and abuse. of anyone by the Implem enting Partner, and each of its responsible parties, their respective
sub-recipients and other entities involved in Project implementation, either as contractors or subcontractors and
thelr personnel,.and any individuals. performing services for them under-the Project Document.

{a) In the implementation of the activities under this Project Document, the Implementing Partner, and each of its
sub-parties referred to.above, shall comply with the standards of conduct set forth in the Secretary General’s Bulletin
ST/SGB/2003/13 of 9 October 2003, concerning “Special measures for protection from sexual exploitation and sexual
abuse” {“SEA").

(bj Moreaver, and without limitation to the application of ather regulations, rules, policies and procedures bearing
upon the performance of the activities under this Project Document, in the implementation of activities, the
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Implementing Partner, and each of its sub-parties referred to above, shall not engage in any form of sexual
‘harassment {“SH"). SH is-defined as any unwelcome conduct of a sexual nature that might reasonably be expected
ar be perceived to cause offense or humiliation, when such conduct interferes with work, is made a condition of
-employment of creates an intimidating, hostile or offensive work environment.

a) In the-performance of the activities under this Project Document, the implementing Partner shall {with respect
to its own activities), and shall require from its'sub-parties referred to in paragraph 4 {with respect to their activities)
that they, have minimum standards and procedures in place, or a plan to develop and/or improve such standards
and procedures in.order to be abié to take efféctive preventive and investigative action. These should include:
policies on sexual harassment and sexual exploitation and abuse; polities on whistieblowing/protection against
retaliation; and complaints, disciplinary and investigative mechanisms, Inv line with this, the Implementing Partner
will and will require that such sub-parties will take all appropriate measures:to:

. Prevent its employees, agents or-any other persons engaged to perform any service§ under this
Project Document, from engaging in SH or SEA;

ii. Offer employees and associated personnel training on prev_ent‘ibn and response to SH and SEA,
wheré the Implementing Partner and its sub-parties referred to in paragraph 4 have not putin
place its own training regarding the. prevention of SH and SEA, the (mplementing Partier and its:
sub-parties may use the training material available-at UNDP;

iii. Report and ‘monifor allegations of SH and SEA of which the Implementing Partner and its .sub-
parties referred to Inparagraph 4 Have beén informed or. have otherwise become aware; and
status thereof;

tv.  Refervictims/survivors.of SHand SEA to safe and confidential victim assistance; and

V. Promptly and confidentially record and investigate any allegations credible enough to warrant an
investigation of $H or SEA. The Implementing Partrier shall advise UNDP of any siich allegations.
received and- investigations being conducted by itself of any of its sub-parties referred to in
paragraph 4 with respect to their activities under the Project Document, and shali keep UNDP
informed during: the -investigation by it or any of such sub-parties, to the extent that such
notification {|} does not jecpardize the conduct of the investigation, including buf not limited to
‘the safety or security of persons, and/or {ii} is not in contravention of any laws applicable to it.
Following the investigation, the Implementing Partner shali advise UNDP of any actions taken by
it or-any of the otherentities further to the investigation. “

bj The Implementing Partner shall establish that it has complied with the foregoing, to the satisfaction of
LINDP, when requested by UNDP or any.party acting on its-behalf to provide such confifmation. Failure of-
the Implementing Partner; and each of its sub-parties referred to in paragraph 4, to comply of the foregoing,
as-determinad by UNDP, shall be considered grounds for suspension or termination of the Project.

Social and environmental sustamabtllty will be enhanced through application of the UNDP Social and Environmental
Standards {http /www, undp orgfses) and related Accountabihty Mechanism: [http //www undp org/secu srm)

The Implementing Partner shall: {a} conduct project and programme-related activities in a manner consistent with
the UNDP Social and Environmental Standards, {b} implement any management oi mitigation-plan prepared for the:
project or programme to comply with such standards; and {¢) engagé in a constructive and timely manner to address
any concerns and complaints raised through the Accountability Mechanism. UNDP will seek to ensure that
communities and other projéct stakeholders are informed of and have access to the Accountability Mechanism,

Ali signatories to the Project Document.shall cooperate in good faith with any exercise to evaluate any programme
or project-relatéd commitments or compliance with the UNDP Sdcial and Envirenmental Standards. This includes
providing-access to project sites, relevant personnel, information, and dotumentation.

94 |Page



The Implementing. Partner will take appropriate steps to prevent misuse of funds, fraud or corruption, by.its officials,
consultants, responsible parties, subcontractors and sub-recipients in implementing the project or-usirig UNDP funds,
The Implementing Partner will ensure that its financial management, anti-corruption and anti-fraud policies ate i
placeand enforced for ail funding received fram or through UNDP.

The requirements of the following documents, then in force at the time of signature of the Project Document, apply
to the Implementing Parther: (a) UNDP Pc_Ei'cy on Fraud and other Corrupt Practices and {b} UNDP Office of Audit and
Investigations Investigation Guidelines, The tmpiementing Partner agrees to the requirements of the above
documents, which are’an integral part of this Praject Document and are available online at www.urdp.org.

Iri the event that an investigation is: required, UNDP has the obl'igati'on to conduct investigations relating to any
aspect of UNDP projects.and programmes.in accordance with UNDP's regulations, rules; policies and procedures.
The Implementing Partner shall provide its full cooperation, including making available personnel; relevant
documentation, and .granting access to the Jmplementing Partner’s {and its cnnsultants, responsible parties’,
subcontractors’ and sub-recipients’ ) premises, for such purposes at reasonable times and on reasonable conditions
as may be required for the purpose of an investigation. Should there be a limitation in méeting this obligation, UNDP
shall consult with the Implementing Partner tofind a sclution.

The signatories to this. Project Document will promptly inform one another in case of any incidence of inappropriate
use of funds, or cradible allegation of fraud or corruption with due confidentiality.

Where the Implementing Partner becomes.aware that @ UNDP preject or activity, in whole or'in part, is the.focus of
investigation for alleged fraud/corruption, the Implementing Partner will inform the UNDP Resident
Representativé/Head of Office, who will promptly inform UNDP’s Office of Audit and Investigations (OAl). The
Implementing Partner shall provide regular updates to the head of UNDP in the country and OAl of the statiis of,
and actions relating to, such investigation.

UNDP shall be entitled to a refund from the Implementing Partner of any funds provided that have been used
inappropriately, including through fraud or corruption, or otherwise paid other than in:accordance with the terms
and conditions of the Project Document. Such amount fay be deducted by UNDP from any payment due to the
lmp_l_emé_ntin_g-l?_artner under this or any-other agreement. Recovery of such amount by UNDP shall not diminish or
curtail the Implementing Partner’s obligations under this Project Document.

Where such funds have not been refunded to UNDP, the Implementing Partner agrees that donors to UNDP
{including the Government} whose funding is the source, in whale o in part, of the funds for the activities under this
Project Document, may.seek recourse to the Implementing Partner for the recovery of any funds determined by
'UNDP to have been used inappropriately, including through fraud or corruption, or otherwise paid other than in
accordance with the terms and conditions of the Project Document.

Note: The term “Project Document” as used in this clause shall be deemed to include any relevant subsidiary
agreement further to the. Project Document, including those with responsible parties, subcontractors and sub-
recipients.

Each contract issued by the implementing Partherin cannection with this Projéct Document shaliinclude a provision
representing that no fees, gratuities, rebates, gifts, commissions or other payments, other than those shown in the
proposal, have been given, received, or promlsed in connection with the selection process.or in contract execution,
and that the recipient of funds from the Implementing Partner shall cooperate with any and all investigations and
post-payment-audits.

Shoild UNDP refer to the relevant national authorities for appropriate legal action any alleged wrongdoing relating
to the project, the Government will ensure that the relevant national authorities shall actively investigate the same
and take appropriate legal action against all individuals found to have participated in the wrongdoing, recover and
retuin ahy recovered funds-to UNDP.
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The 'Imiplementing Partner shall ensure that all of its obligations set forth under this section entitled “Risk
Mahagement” are passed on to each responsible party, subcontractor and subrecipient and that all the clauses
under this se¢tion.entitled “Risk Management Standard Clauses” areincluded, mutatis mutandis, in al} sub-contracts
of sub-agreements entered into further to this Project Document.

X.  MANDATORY ANNEXES **%*

The following Annexes gre included within this Project Document and not as separate documents. They have beer
completed as part of the submission packdge to the GEF and included ini the project decument that is signed by the
relevant parties:

Annex1:  GEF Budget template v et s aene R eecsererrernaneren .98

Annex2:  Project Map and Geospatial Coordinates of Project Sites ... v _
Annek3:  Multi Year Work Plan ..o reeeriperessnecnes rrenenerssnasenermenrerase R O .
Annex4:  Monitoring Plan.......iww.

Annex5:  Social and Environmental Screening P;ocedute {SESP) cerereeacanes S S S—
Annex6:  UNDP Atlas Risk Register ........... s esnsiannaens S S — s nisaren

Annex7:  Overview and responsibilities of project staff and contractors

The following Annexes have been completed as pa_rt'o f the submission package to the-GEF but have not been included
os part of this Project Document because this is more convenient {i.e. they have been gnnexed separately). These
sepdrate annexes will be included in the project document that is signed by the relevant parties

Annex 8: Stakeholder Engagement Plan

Annex 9; Environmental S‘ocia_l'_ Management Framework (ESMF)

Annex 10:  Gender Analysis and Gender Actioh Plan

Annex 11:  Procurement Plan=for first year of implerientation especially

Annex12:  Biodiversity Baseline Assessment Report produced underthe PPG (Noverber 2018)

Annex 13:  Natural Resources Management {policies, institutions} Baseline Assessment Report produced under
the PPG (August 2018)

Annex14:  Sociceconemic Baseline Assessment Report produced under the PPG {July 2018)

Annex 15:  Sustainable Financing Baseline Assessrhent Report produted under the PPG {November2018)
Annex 16:  Management Effectiveness Tracking Tool (METT) for WAPNP

Annex17:  letters of Firnancial Commitments.

'Th:e 'fgf_;"owing Annexes 'hav_e' been_.prepared as sepgrate documents. They hove been c_omp}eted as part of the
-submission package to the GEF and are-entered line-by-line-into the GEF Portal, These separate-annexes.do not need
to be part-of the project document that is signed by the refevant parties

Annex 18: . GEF Core Indicators -

Annex19: -GEF Taxohomy

The following Annexes have been prepared as separate documents, Most must be compléted early in the PPG phase
to-help inform the design.of the project: They must be made gvailable to the LPAC members. They do not need to be
submitted to the GEF-and do not need.to be part of the project document that is signed by the relevant parties
Annex 20a: HACT Assessmerit of MOE (Project 'I_mplement'ing Partner)

Annex 20b: HACT Assessment of EPA (Project Responsible Party)

Annex 20c:  HACT Assessment of NPAA {Project Responsible Party)
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Annex 20d: -HACT Assessment of EFA (Project Responsible Party)

Annex 20e: HACT Assessment of Tacugama (Project Responsible Party)

Annex 20f:  HACT Assessment of WONES {Project Responsible Party)

Annex 21:  PCAT Assessment of MLHE (Responsible Party).

Annex22:  UNDP Project Quality Assurance Report {completed in UNDP online corporate planning system)

97 |fage



Annex 1: GEF Budget template

Note: To be provided by UNDP-GEF HW finance unit

Annex 2: Project Map and Geospatial Coordinates of Project Sites

Name Country Feature class Latitude Longitude
Sierra Leone Sierra Leone, peninsula N 8°21'3" W 13° 8' 40"
Peninsula Western Area

(Source: https:/ /v reonames.org/search.html?g=western+area+peninsula&country=SL)

Map 1. Location of Sierra Leone

| SIERRA LEONE wobe

{Guinea)

Océan Atlantique
Atlantic Ocean

LIBERI A
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Map 2. Western Area Peninsula Landscape (also called Freetown Landscape), and the SLRE
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Map 3. WAPNP - core zone and buffer zone

Western Area Penlnsula Natlonal Park (WAPNP)
defined in the 5 i in the Sierra Leone Gazette Vol. CXLIV No.22 dated 16th May, 2013
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Map 4. WAPNP and its edge communities:

Western Area Peninsula
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The 8 target communities of the project are:

Location Community

Congo Dam catchment area Bathurst and Charlotte communities
Guma Dam catchment area Sussex, No.2 River and Tokeh communities
Aberdeen Creek Last Banking

Songo Markobeh and Rogbeloh communities
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Map 5. Encroachment into mangrove areas in Aberdeen Creek
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Map Data Source:
NPAA GIS Reld data; Googleearth Satellite imagery
2019
Coordinate Reference System :
UTM Zone 25 N
0 1 Mile Map Production and Prniting:
NPAA GIS Department, 2019

Map date: 29-11-2019
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Map 6. Mangroves near Songo
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WETLANDS BETWEEN SONGO COMMUNITY AND MABANG COMMUNITY IN SIERRA LEONE
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Annex 3:

Multi Year Work Plan

Components/
Qutcomes

Qutputs

Activities

Year 1

Year 2

Year 3

Year 4

Year 5

Year 6

Q1

Qs

Qa4

Q2

Q4

Qi

Q4

Ql

Q4

Qi

Proj. inception

W, PMU est.

Component 1

11

1.1.1

1.1.2

113

1.1.4

115

1.1.6

117

12

1.2.1

1.2.2

123

124

1.3

131

13.2

1.3.3

134

1.3.5

1.4

141

14.2

1.4.3

144

1.4.5

1.4.6

1.4.7

Component 2

21

2.1.1

2.1.2

2.13

2.1.4

2.2

2.2.1

2.2.2

2.2.3

224

2.2.5

23

231

2.3.2

2.33

2.3.4

235

2.3.6

2.3.7

2.4

24.1
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Components/
Qutcomes

Qutputs

Activities

Year 1

Year 2

Year 3

Year 4

Year 5

Year 6

Q1 | @2

Q4

Ql

Qa1

Q2

Q4

Q4

Q1

2.4.2

243

2.4.4

2.5

2.5.1

2.5.2

253

Component 3

31

3.1.1

3.1.2

313

3.14

3.1.8

3.1.6

3.2

3.2.1

3.2.2

3.23

3.24

3.25

33

33.1

332

333

3.3.4

3.3.5

Component 4

4.1

4.1.1

4.1.2

4.1.3

4.1.4

4.2

4.2.1

4.2.2

4.2.3

4.2.4

4.2.5

4.3

4.3.1

4.3.2

4.3.3

4.3.4

4.3.5

4.3.6
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Activity cading.

Output 1.1 Capacity of targeted government kstitutions and other targeted stakeholders increased for collaborative land-yse decision-making and management

1.1.1 Identify key nattonal stakeholders relevant'to the pfanning and implementation of the ILM and FLR plans in the WAP; this-is in addition to EPA, NPAA, MLHE and MTCA.

1.1.2 Refine the Capacity Score Card, agreeing on the specific séeres to be fonitared, and a‘scheduile for repéating the assessrnent.

1.1.3 Undertake § : y needs assessment.and identify gapsin skilis.

1.1.4 Assesstraining raterials, available and modify to suit the project requirements and the skills-gaps.

1.1.5 Design’ capacity enhancement strategy to enable the EPA, NPAA, MLHE and MTCA to fulfil their mandates within the WAP landscape;

1.1.6 implemerit training-and capacity biilding Eama::m ensuring gender malnstreaming to ammnz all gender groups.

1.1.7 Dacument the process.and produce & technical report, including @ section on lessons generated by lhe process.

Dutput 1.2: Gaps in legal, sectoral policy,. institutional and enforcement frameworks dre identified and addressed, u:u,___&_._hh._uaqmn.m:mc__:. “ncsn__zc:m for inteprated landscape management

1,2.1 Review, in a participatory gender-responsive process, policies and legisiation related to'$IM and bicdiversity conservation, and-generate recormmendations far mainstreaming 1LM, 5™ and
hindiversity conservation in productive secior palicies. . . .
1.2.2 Building on the review of ntandates undertakeén during the Land Policy formulation process, review, in‘a partictpatory and gender-; Bm_uo_._m:_,m process, the mandates for NRM' MDAs {especi
MLHE, MAF, MTCA, EPA, 2??3 formulate recommendations for refi ining the mandates.to remove overiap and conflicts:.

1:2:3 With the m_._u_uoz of the Praject Board, lobby for the adoptidn of ﬁ:m recommendations, to deliver policy reforms that mainstream ILM, SLM and biodiversity conservation in productive. sectar
uo_un_mm and; harmonize kegaland institutional frameworks for ILIV implementation at landscape level.

1.2.4 Document the protess and praduce a technical report, including a section.on lessons generated by the process.

Ouitput 1.3: A muitj-level: Cugardination ﬁ_m:oq: and an open-access spatiai planning system are established and operationalized for the WAP _Sc_: Use Landscape
13.15ta cehoider anu_zm to'identify core members of muilti-level Coordination m_mmoz.:.

1:3.2 B ng on existing mechanisms and lessons learned {e.g. see-Boy 2}, establish 2 Coordination Platform for ILM In the WAP muiti-use mm:nmnmum .ensuring camprehensive représentation of all
stakeholder. gioups, incluging women, men, ,_6:9 and marginalized groups.

1.3.3 Support’ thie- initial operational phase of the Platform by canvening stakeholder- meetings; assess _u_m:o:n ?:26:3_2 after 2 <mma -of operations; draw léssons learned and implement:
recommendations to ensure its lohger-term viability.

1.3:4 Establish.a central, open-access system with Gis- _uwmmn_ monitoring data relevant to inferming pelicy and dec] on making on JLM :n"mmﬂm::m data on ecosystem services ref. O:%Ew 1}

1.3.5. Provide qm_ssm for effectivé data processing ahd _._nam:_._m {including assessment.of trends in land use; ecosystem servicés and a_omama_s indicators)-and infarmation dissemination.

1.3.6 Document the process and produce a techinical report, including asection on lessoris mm:ma”mn_ by the process.

Output i.4: Master Plan’is developed for the Western Area Penifsula Landscape, including:detailed Jand use zoning with clear cross: mmnﬁoahmccqum:nm and _Bu_mBmzﬂm:o: structures

1.4.1 Assess treiids in land use and indicators relevant to biodiversity and acosystem sefvices (integrating results from Output-3.1 on ,E_.mm..ﬁ.ma Scenario ,p_ﬂ_m_..._m_&. mmau.__m: 3 baseline scenario for
strategic planning.

1.4.2 Facilitate negotiations to’develop a joint vision for the WAP, forecasting potential future pathways and desired conditions {working with the Coordination Platform and stakeholders _ammz ied
under Output 1.1):

1.4.3 Harmonize abjectives for all stakeholder groups {working with the Céordination Platform and stakeholders identified under Quiput 1.1). .:.__m will include agreement on' zoning for _..é:_uum fand
uses including protection of watershed. mmé_nmm\ biodiversity, and ‘carbon stocks, housing, and economic development {farming, timiber and ren-timber forest prodiicts, tourism infrastiucture, ete.),
1.4.4 Finalize @ Master Plan detailing land uses: per designated zone fworkirig with the Coordination Platform and stakeholders identified under Output 1.1}, including: i) dedicated piansfor integrated
forgst. restaration and w_oa_cmﬂmz{ consgrvation {in line with the WAPNP Management Plan, see D:Gﬁ 2. 1}rand Ii) actions n_m_._ for resettlement of individuals/communities if-deemed necessary _“5
ling with FPIC priaciples).

'1.4.5 Docurient the procéss and _uaacnm a techpical report, including.a section on lessons generated by the process.

Output 2.1: The WAPNP: Management Plan is_updated snd operationalized in coapetation with.relevant national.and interpational partners, increasing mariagement efféctiveness by at least twenty
percentage points

2.1.1 Review and update the mx_m::m WAPNP Em:mmmamnﬂ Plan, including updatad METT scores, and cledrprioritization of actions, timelines mzn estimated budgets.

'2.1.2 Organiée a roundtable-event to riise awareness and mobilizé
2.1. 3 ﬂauﬂmamzn u:o:ﬂ_wmn actions-as per Emmmmmami Plan (thd, and- takifg-into account availability of funding);

214 Document the process.and produce a technical report, _._n_:n_"am a section on lessons generated by the process,

.O_.;n.cnm 2: Commuriity PAs are prociaimed and desi nated in key mangrove areas, with site management grograms rolled out, including in the Sierra Lecne
E.

221 Em:ﬂ? _= m _participatery and gender-responslve process, mangrove-areas.to be ﬁ.c.." under miproved protaction, hased- on agreed nl&mmm m._._n_c&nm..wmon?mnmmg and- ecosystem valiies, and’
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'Mltlgatlon Measures

boundaries. People who are
encrcachlngjon-PAs, poaching
orotherwise illegally
accessing.natural resources
could be apprehended and
held acéountable, which could
result'in disptacement and:
lirmitation of access to natural

Somal Impact Assessment {ES!A] wsll be conducted and.
-an Envirgnmental & Soctai Impact Management Plan
{ESMP) prepared, covering ali risks and including a
framework for those risks that are not fully known
Hufman-rights based approathes will be applled.at all
phases of project implemaritation, as well as active
-stakeholder engagement 1o ensure that partners,
beneficlaries and affected groups. are sufficiently

resources, informed about the interided project cutcomes and
‘approaches. The praject will pilot, in a participatory
and gender-responsive manper, income generating
activities.as :ncentwes forimproved sustainable forest
and land management. This will minimize risks for
vulnefable popliations while increasing incomes for
households.
a) Insufficient capacities of ‘Strategic a) The project has a strong focus on iricreasing skills and
duty bearers to meet 1=5 prowdmg up to date information to all stakeholder
obligations for integrated P=4 groups, to enable them to actively engage in project
laridscape planning; and b) High initiatives..in addition; an‘educationand awarengss:
insufficient capacities of rights raising strategy wilf be formulated and implemented to
holdersto claim theirrights, b) raise:the awareness of especially rights-holders about
=2 their roles and responsibiiities as'well as their
P=3 entitlements in accessing and utilizing natura
Moderate resources for securing livelihcods and advancing local
economies.. '
Womeh's access to resources | - Strategic 1=3 The project has formulated a gender strategy, based
could he restricted, due'to p=2 on an initial gender analysis during the projest
enforcement of PA rulesand Moderate preparation phase. The strategy will be refined under
gazetternent of mangrove to.guide project implementation in coordination with
PAs, implementation of the ESMP.
The projéet wilt involve Strategic =3 To avoid these risks, the project work on any
planting of trees in p=2 afforestation and harvesting NTFPs will be guidad by
-afforestation and agroforestry Moderate the Forest La ndscape Restoration Concept, with-risk
practicas. These-measures management measures buitt Imto. the design. Under
may pose minimal risks of outputs.1:3 and 2.3, the project will facilitate the
introducing iavasive species formulation of an FLR plén; with action plans far
{of bath plants andfish). implerentation. In-addition, the [UCN guidelines on
Preventing Biodiversity Loss.frafm invasive Alien
Species® will be followed, ensuring that there will be
no intreduction of known invasive species; no
introduction-of any alien species without risk
assessment; and that passibility of accidental
introduction of invasive alien spaciés will be
considered and managed,
<Climate change: Sierra Enviropmental | P=3 The Western Area Peninsuld that is'targeted by the
Ledne’s National Adaptation 1=3 preject Is increasingly susceptible té erosion,
Frogram of Action {NAPA, Moderate landslides, flooding and extreme climatic conditions, as.

2007) reported that rainfall
and temperature patterns.
experienced in Sierra Leone
are-changing W|th negative
lmpacts expected to-affact
bicdiversity, livelihoods.and

a result of unsustainable land management practices
and deforestation.

The.project seeks to restore the ecological integrity of
the agro-ecological systém withinthe WAP. This will
strengthén the role of ecological infrastructure in

93 https/ Awww.fao,org/docren/008/y5968e/y5968207.htm.
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i Type

impact&
| Probabiitty

Mitigation.Measures

the economy.

providing cost effective adaptation and reducing

vulnerability in theface of cimate change,

Vitinerability to'land and forest degradation was one of
the criteria for selecting project sites. Alt the project
activities:have been designed tc improve the state-of
the ecosystem and its ability t_o._prc_:v'ide.goods-a nd
services, which will reduce vulnerabiiity considerably.
SLM technalogies Such as clithate smart agriculture,
Festoring watersheds and adoption of agro-forestry are
good ways of adapting livelihoods to effects of tlimate.
change.

Due to Caovid-19 rastrictions
and éontainrant measures,
the project team could face
greater challenges in terms of
organizing and carrying out
stakeholder consultations that
-are necessary to advance
project activities.

Dperational

=3
P=3
Moderate

The Western Peninsula area that i targeted by the
project has been-affected by the ' Covid:19 pandemic,
While itis true that aimost half of the country’s
popuiation falls under the youthful bracket and cuirrent
understanding of the virus suggests that the severity.of
the disease is less among younger-age groups, the
project will neverthaless follow ail recommended
safety protocols in carrying out project activities-and
consultations (such as use of face cbver‘ing_s, hand
washing.and sanitizing, maihtenance of 6 feet distance,
virtual/rémote interactions whenevér.possible, g¢.) 50
a5 not to increase any health risks relfated to the
pandemic; The:project budget wil! allow for
provisioning of masks, sanitizers, etc.-at-any In-person
events or interactions.organized by the project.

130jPrége




Annex 7: Overview and responsibilities of project staff and contractors

Staff/ Contractual Services
(rates, time)

Tasks, Inputs and Outputs

Local / National contracting

Project Manager

Rate: $694/week
Time: 312 weeks over 6 years

The Project Manager (PM), together with the Lead Technical Advisor, will be appointed by the project
implementing partner. The PM will be responsible for the overall management of the Project, including the
mobilization of all project inputs, supervision over project staff, consultants and sub-contractors.

It is the PM'’s primary responsibility to ensure that the project produces the results specified in the project
document, to the required standard of quality and within the specified constraints of time and cost. The Project
Manager will inform the Project Board and the Project Assurance roles of any delays or difficulties as they arise
during implementation so that appropriate support and corrective measures can be adopted.

Duties and Responsibilities (project management services)
The PM will provide the following project management services:

e  Manage the overall conduct of the project.

e Plan the activities of the project and monitor progress against the approved workplan.

e  Execute activities by managing personnel, goods and services, training and low-value grants,
including drafting terms of reference and work specifications, and overseeing all contractors’ work.

e Monitor events as determined in the project monitoring plan, and update the plan as required.

e  Provide support for completion of assessments required by UNDP, spot checks and audits.

e  Manage requests for the provision of UNDP financial resources through funding advances, direct
payments or reimbursement using the FACE form.

e Monitor financial resources and accounting to ensure the accuracy and reliability of financial
reports.

e  Monitor progress, watch for plan deviations and make course corrections when needed within
project board-agreed tolerances to achieve results.

Ensure that changes are controlled and problems addressed.

e  Perform regular progress reporting to the project board as agreed with the board, including
measures to address challenges and opportunities.

e  Prepare and submit financial reports to UNDP on a quarterly basis.

e Manage and monitor the project risks — including social and environmental risks - initially identified
and submit new risks to the Project Board for consideration and decision on possible actions if
required; update the status of these risks by maintaining the project risks log;

e Capture lessons learned during project implementation.

e  Prepare revisions to the multi-year workplan, as needed, as well as annual and quarterly plans if
required.

e  Prepare the inception report no later than one month after the inception workshop.

e  Ensure that the indicators included in the project results framework are monitored annually in
advance of the GEF PIR submission deadline so that progress can be reported in the GEF PIR.

e  Prepare the GEF PIR;

e Assess major and minor amendments to the project within the parameters set by UNDP-GEF;
Monitor implementation plans including the gender action plan, stakeholder engagement plan, and
any environmental and social management plans;

Manitor and track progress against the GEF Core indicators.
e Support the Mid-term review and Terminal Evaluation process.

Duties and Responsibilities (technical backstopping services
In addition to the above project management services, the PM will provide technical backstopping services to
deliver the following outputs:

e Qutcome 2, Output 2.3: Support on-the-ground sustainable land management actions in
participation with local communities.

e Qutcome 3, Output 3.2: Technical backstopping services of PM to support the development and
implementation of activities under Outcome 3 specifically on the development and implementation
of the sustainable finance plan and all associated technical and consultation processes.

e  Qutcome 4, Outputs 4.2, 4.3: Technical backstopping services of PM to support the PMU in
facilitating stakeholder engagement for the following:

- Formulate and implement an M&E action plan (working in coordination with M&E+KM Officer),
building on the indicators identified in the Results Framework, and in line with guidelines on UNDP
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Staff/ Contractual Services
(rates, time)

Tasks, Inputs and Outputs

and GEF Core Indicators. The M&E system will serve to ensure participatory monitoring of progress
in achieving the intended outcomes of project implementation. In addition, a system will be
established to enable monitoring of the longer-term success in achieving ILM in the targeted
landscape. Development of the latter will take full cognizance of the complexity of ILM initiatives,
including uncertainties of attributing improvements in environmental status to the outcomes in the
short, medium and long-terms. Ideally, ILM/FLR initiatives should be assessed along a minimum of
four dimensions; environmental protection and restoration; sustainable production; livelihoods
security; and institutional capacity/governance. The long-term M&E plan will be mainstreamed into
the M&E systems of the relevant ILM/natural resources management, to make sure that monitoring
continues after the project is concluded. This is important because ILM is a very long-term process,
which requires continuous monitoring and learning.

- Monitor GEF7 core indicators and METT at mid-term and project end.

- Establish a knowledge management system (working in coordination with KM and M&E Officer)
including a community of practice to promote the use of monitoring schemes and indicators as
learning tools in developing strategic plans and policies by multiple stakeholders, by providing access
to the collected information, developing understandable indicators for non-experts, helping with
interpreting the information and using the indicators in strategic planning processes. S/he will also
develop an exit strategy, to be completed by the end of the fourth year of project implementation.
Supported by the PB, the consultant (PM} will spearhead the fundraising process to ensure that ILM
implementation will be financed beyond the project end.

- Train stakeholders (in conjunction with the entity developing skills under budget note 1) in M&E
processes, including data collection, analysis and use of the results in adaptive management.

Qualifications required:

A university degree (MSc or PhD) in a subject related to natural resource management or environmental
sciences.

At least 5 years of demonstrable project/programme management experience.

At least 5 years of experience working with ministries, national or provincial institutions that are
concerned with natural resource and/or environmental management.

Competencies

Strong leadership, managerial and coordination skills, with a demonstrated ability to effectively
coordinate the implementation of large multi-stakeholder projects, including financial and technical
aspects.

Ability to effectively manage technical and administrative teams, work with a wide range of stakeholders
across various sectors and at all levels, to develop durable partnerships with collaborating agencies.
Ability to administer budgets, train and work effectively with counterpart staff at all levels and with all
groups involved in the project.

Ability to coordinate and supervise multiple Project Implementation Units in their implementation of
technical activities in partnership with a variety of subnational stakeholder groups, including community
and government.

Strong drafting, presentation and reporting skills.

Strong communication skills, especially in timely and accurate responses to emails.

Strong computer skills, in particular mastery of all applications of the MS Office package and internet
search.

Strong knowledge about the political and socio-economic context related to the Indonesian protected
area system, biodiversity conservation and law enforcement at national and subnational levels.
Excellent command of English and local languages

Procurement Officer (part
time, shared with other
projects)

Rate 12,000/year
Time: part-time over 6 years

The Procurement Officer will be responsible for procuring consultants and contractual services from
companies, civil society groups and government entities. Standard UNDP terms of reference for procurement
positions will apply.

Project Assistant {part time,
shared with other projects)

Rate 6,600/year

The Project Assistant (PA) will play a key role in supporting project implementation by supporting timely delivery
of project activities while ensuring compliance with UNDP and GEF financial and administrative rules,
regulations and procedures. He/she will be part of the Project Management Unit (PMU), working under the
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(rates, time)

Tasks, Inputs and Outputs

Time: part-time over 6 years

supervision of the Project Manager (PM) and in close cooperation with the UNDP Programme Associate, project
partners and other key stakeholders.

Specifically, the PA will be expected to fulfil the following duties:

e  Assist the PM in day-to-day management and oversight of project activities; providing
administrative support and assisting with logistic arrangements.

e  Keep track of project delivery; notify PM if there are any risks to timely implementation of activities.
Support the PM with the development of Annual Workplan and Budgets.

e Ensure that project funds are used in compliance with the Project Document and financial rules and
procedures of UNDP, the GEF and the Government.

e  Keep records of project funds and expenditures, ensuring that all project-related financial
transactions are adequately documented and readily available when required by the PM or other
relevant parties; Review annual budgets and project expenditure reports; notify the PM in case of
discrepancies or issues.

e  Validate and certify FACE forms before submission to UNDP.

e Liaise and follow up with the responsible parties for implementation of project activities in matters
related to project funds and financial progress reports.

e  Provide necessary financial information as and when required for project management decisions
and during project audits.

e  Ensure adequate record keeping in Atlas, including updating of risk logs.

e  Support M&E exercises, and assist in the preparation of progress reports, including GEF Project
Implementation Report (PIR), quarterly reports, and other reports as may be required by UNDP, GEF
and other oversight agencies.

e  Ensure all project documentation (reports, consulting and other technical reports, minutes of
meetings, etc.) is properly maintained in an efficient and readily accessible filing system; ensure that
information can be easily made available when required by the PM, PB, UNDP, or other relevant
parties.

e  Provide other administrative duties as required.

Requirements:
Education
e BSc degree or an advanced diploma in accounting/ financial management.
e Additional educational experience/certificates relevant to the TORs of this post would be considered
an advantage.
Experience
e Minimum five years of relevant professional experience preferably in a project management setting
involving multi-lateral/ international funding agency; previous experience working with UNDP or
another UN agency would be an asset.
e Demonstrable experience in financial administration.
s Knowledge and understanding of results-based management and project cycle management.
Skills & Competencies
e [T literate; proficiency in the use of MS Office applications.
Language: Fluency in both written and spoken English. Fluency in Krio. Knowledge of other local languages
would be an asset

Gender and Safeguards Officer
{National consultant with
experience in gender
mainstreaming strategies and
in monitoring of environmental
and social safeguards)

Rate: $400/day
Time: Approx. 38 days per year
over six years

Under supervision from the Project Manager (PM) and with technical guidance from the Technical Advisor
(TA), the consultant will undertake the following related to implementing Qutput 4.1:
e  Refine the gender strategy, building on the draft gender plan developed during project preparation
{Annex 11).
e  Train stakeholders in gender issues and mainstreaming.
e  Facilitate mainstreaming of gender considerations in all aspects of project implementation,
monitoring and reporting.
e Document the process and produce a technical report, including a section on lessons generated by
the process.
In close coordination with the international social safeguards consultant and under supervision from the
Project Manager (PM) and with technical guidance from the Technical Advisor (TA), the consultant will
undertake the following related to implementing Output 4.2:
e  Undertake an ESIA
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e  Use the findings to refine the draft ESMF and SESP to develop a costed Environmental and Social
Impact Management Plan {ESMP), including an Indigenous People Plan and a Resettlement Plan,
following the FPIC principles fully, and as deemed necessary

e  Monitor the ESMP

e  Design and establish a project-level Grievance Redress Mechanism (GRM) during the first year of
implementation with full details of the GRM being agreed upon during the Inception Phase, with
oversight by the Project Manager and the Safeguards Officer

e  Develop the Action Plan and Monitoring Plan for the ESMP

e Lead on annual revision of the SESP

KM and M&E Officer (National
consultant with experience in
knowledge management and
M&E)

Rate: $400/day
Time: Approx. 23 days per year
over six years

Under supervision from the Project Manager (PM) and with technical guidance from the Technical Advisor
(TA), the consultant will undertake the following, related to implementing Output 4.2:
e  Formulate an M&E action plan, building on the indicators identified in the Results Framework, and
in-line with guidelines on UNDP and the GEF Core Indicators approved in July 2018.
e  Monitor project indicators
e  Train stakeholders on M&E issues and facilitate their uptake of M&E in the project implementation.
e  Ensure mainstreaming of project M&E into respective institutions M&E systems for sustainability.
e  Formulate a project exit strategy, to be completed by the end of the fourth year of project
implementation.
Under supervision from the Project Manager (PM) and with technical guidance from the Technical Advisor
(TA), the consultant will undertake the following, related to implementing Output 4.3:

e  Support PMU in designing and implementing the project’s knowledge management system,
including the establishment of a community of practice on ILM in Sierra Leone

National consultant with
experience in project
evaluation for MTR

Rate = $400/day
Time: 21 days in year 3

Standard UNDP-GEF Evaluation guidelines

National consultant with
experience in project
evaluation for TE

Rate = $400/day
Time: 25 days in year 6

Standard UNDP-GEF Evaluation guidelines

Driver

Rate= $200/month
Time= 12 months per year over
6 years

Logistical support

An entity with comparative
advantage and capacity for
policy reforms

Rate: $800/week
Time: Approx. 100 weeks over
2 years

Under supervision from the Project Manager (PM) and with technical guidance from the Technical Advisor
(TA) the entity will undertake the following, related to Output 1.2:

e  Review, in a participatory gender responsive process, policies and legislation related to SLM and
biodiversity conservation, and generate recommendations for mainstreaming ILM, SLM and
biodiversity conservation in productive sector policies.

e  Building on the review of mandates undertaken during the Land Policy formulation process, review,
in a participatory and gender responsive process, the mandates for NRM MDAs (especially for
MLHA, MAF, MTCA, EPA, NCAA), formulate recommendations for refining the mandates to remove
overlap and conflicts.

e With the support of the Project Board, lobby for the adoption of the recommendations, to deliver
policy reforms that mainstreaming ILM, SLM and biodiversity conservation in productive sector
policies; and, harmonizes legal and institutional frameworks for ILM implementation at landscape
level.

e  Document the process and produce a technical report, including a section on lessons generated by
the process.

Entity with comparative
advantage and capacity to
facilitate co-management

Under supervision from the Project Manager (PM) and with technical guidance from the Technical Advisor
(TA) the entity (preferably a local NGO/CBO) will undertake the following, related to Output 2.2:
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arrangements at community
level.

Rate $2,000/week
Time: Approx. 190 weeks over
6 years

e |dentify, in a participatory and gender responsive process, mangrove areas to be put under
improved protection (PA).

e  Prepare nomination files and submit for gazettement.

e  Support development of detailed Management Plans for the PAs and mobilize financial resources
for their implementation.

e  Support enforcement of respective legislation for the PAs.

e  Support local community participation in natural resource management through the facilitation of
Conservation Site Management Committees (CSMC).

e Identify and develop Community Action Plans (CAP) that support conservation of the PAs linked
livelihood activities.

e Implement and monitor action plans for resettlements and indigenous people/ minority groups as
deemed necessary by the ESMP developed under Output 4.2 within first 6 months,

s  Link the PAs to income generating activities, wherever possible.

e Document the process and produce a technical report, including a section on lessons generated by
the process.

Services of an entity with
comparative advantage and
capacity to facilitate FLR and
SLM (Led by Ministry of
Agriculture)

Rate $ 1,400/week
Time: Approx.207 weeks over
6 years

Under supervision from the Project Manager (PM) and with technical guidance from the Technical Advisor
(TA) the entity (preferably a local NGO/CSO or government department) will undertake the following, related
to implementing Output 2.3:

e  Train communities on forest landscape restoration plans and their implementation;

e Organize communities to implement the FLR plans including afforestation, agroforestry, etc.;

e  Undertake an assessment of best practices for SLM practices and identify suitable interventions to
be disseminated to the target communities;

e  Refine socio-economic and gender assessments to identify suitable candidates for the adoption of
specific SLM support, identifying clear extension avenues.

e Undertake an assessment of best practices for linking communities to financial institutions and
identify clear actions to be undertaken by the project to ensure that land users and farmers are
linked to financial systems and can access affordable credit to improve farming and fishing
practices.

e  Provide targeted training to land users and farmers within the landscape on implementation of
improved practices.

e In conjunction with output 4.2, ensure that a participatory monitoring process is adopted and that
households use it to learn lessons and engage in adaptive management.

e  Document the process and produce a technical report, including a section on lessons generated by
the process.

An entity with comparative
advantage and capacity for
developing and supporting the
actualization of value chains to
improve households’ incomes.
Rate $2000/week

Time: approx. 220 weeks over
6 years; 570000 in grants

Under supervision from the Project Manager (PM) and with technical guidance from the Technical Advisor
(TA) the entity will undertake the following, related to implementing Output 2.4:

e Identify at least four values chains and introduce the necessary conditions for them to be exploited
{based on a capacity needs assessment};

e |dentify entrepreneurs, in a gender responsive process, and organize them, providing them the
relevant capacities to enable them to participate (based on a capacity needs assessment);

e Support the engagement with the selected value chains, establishing sustainability mechanisms
{institutions, monitoring and evaluation, equitable sharing of benefits, etc.);

e  Document the process and produce a technical report, including a section on lessons generated by
the process.

Tacugama Chimpanzee
Sanctuary

Rate: 960/week

Time: Approx. 208 weeks over
6 years

Under supervision from the Project Manager (PM) and with technical guidance from the Technical Advisor
(TA) the entity will undertake the following, related to implementing Output 2.5:

e Undertake a stakeholder mapping (in conjunction with the entity hired under budget note 1) to
identify institutions that need to include and/or add environmental education content into their
curricular and/or extension messages.

e  Develop appropriate messages and disseminate them through the relevant channels per
stakeholder.

e Document the process and produce a technical report, including a section on lessons generated by
the process.
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International / Regional and global contracting

Technical Advisor
Rate: $650/day
Time: 640 days over 6 years

The Technical Advisor (TA) will be responsible for providing strategic technical guidance and backstopping to
the project, providing capacity enhancement services, as well as supporting knowledge management and
quality assurance processes. Under coordination from the assigned UNDP task manager, he/she will be an
integrated part of the Project Management Unit (PMU) rendering support to the Project Manager (PM), Project
Board (PB) and other counterparts as necessary.

Specifically, the TA will be expected to fulfil the following duties:
Project Inception Phase
e  Support the PM in reviewing the project logical framework, ensuring that targets and indicators
remain relevant and achievable; facilitate collection of baseline data (including gender-related
indicators) to complete the results framework and tracking tools; put in place a system to ensure
regular feedback of data into project M&E processes.

e Provide advice to the PM to ensure that the UNDP Social and Environmental Safeguards Policy is
adequately applied throughout project implementation; review the project SESP®*4 report; support the
development, implementation and monitoring of safeguard plans.

e Establish an easy-to-use system for the PMU to track co-financing from project partners.

e Provide advice for the preparation of detailed Annual Work Plans (AWP) in line with the Project
Document and approved budget.

e Support the PM in effective start-up of initial project activities as prioritized in the AWP.

Strategic Advice and Technical Support

e Provide strategic advice to the PM, PB, and project partners to guide impactful and timely delivery of
outputs and activities, ensuring that stakeholders are adequately engaged, safeguards are
implemented, and gender mainstreaming is integrated in project implementation (see Gender Action
Plan and Stakeholder Engagement Plan, available as separate Annexes to the Project Document).

e Provide on-the-job guidance and mentoring to the PMU team and Government partners to strengthen
capacity for effective implementation of technical aspects of the project.

e Coordinate and provide technical support, particularly in areas related to integrated land
management, forest restoration, alternative income generating activities and financing for
biodiversity conservation and sustainable natural resource management.

e Support the PM in ensuring timely production of adequate and sufficiently comprehensive Terms of
Reference for consultancies, and tenders for procurement of inputs and services; and evaluate and
provide recommendations on bids.

e Support the PM and PB in coordination between other projects and programs relevant to achieving
the intended outcomes of the GEF-funded project.

e Provide support in negotiating synergies between the project and any parties beyond the scope of
the project; facilitate strategic partnerships for resource mobilization.

Knowledge Management

e  Supportthe PM to ensure adequate implementation of the project M&E plan through updates of project
indicators and Tracking Tools, inputs to the Inception Report, GEF Project Implementation Report (PIR),
technical reports, quarterly reports, and reports as may be required by UNDP, GEF and other oversight
agencies.

e Participate in visits to project pilot sites and activities in order to monitor progress, flag risks to the
timely/successful delivery of project activities, and provide advice for improvement if needed.

e |dentify opportunities and facilitate exchange of knowledge and skills between stakeholders of this
GEF-funded project and other successful interventions (implemented in Sierra Leone or elsewhere).

e Support knowledge management processes, identifying lessons learned and good practices from

project implementation that can be replicated/upscaled, and ensuring that these are documented
and disseminated in appropriate format to targeted audiences (also see Stakeholder Engagement
Plan, available as Annex 8 to the Project Document).

Requirements:
Education

% www.undp.org/content/undp/en/home/librarypage/operations1/undp-social-and-environmental-screening-procedure
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Postgraduate degree (Masters or PhD) in Environmental Science, Natural Resources Management or
similarly relevant field.

Additional educational experience/certificates relevant to the TORs of this post would be an
advantage.

Experience

At least 10 years of professional experience in areas relevant to sustainable land management,
natural resource management, integrated landscape management planning, biodiversity
conservation, or similar. Experience relevant to protected area financing would be an asset.
Demonstrable experience in successful programme/project management. Experience working with
large donor funded projects (e.g. GEF, EU, WB) would be an advantage.

Familiar with knowledge management principles, including M&E processes and adaptive
management feedback.

Experience successfully engaging and collaborating with diverse stakeholders, from Government to
community level.

Experience in capacity enhancement in a developing country context, preferably in Africa.
Experience working for UNDP/UN/or large development agencies would be an advantage.

Skills & Competencies

Ability to tactfully negotiate, lead, manage and motivate diverse groups of project partners,
stakeholders and beneficiaries to achieve results.

Demonstrable strong analytical skills. ability to quickly familiarize with complex issues. ability to
transform data into information for targeted audiences.

Excellent communication skills; ability to produce convincing, logical and concise written outputs;
strong presentation skills. NB: evidence of writing skills will be required during the application and
selection process.

IT literate; including standard office software as well as use of social media.

Language: Fluency in both written and spoken English

International consultant with
experience in environmental
and social safeguards

Rate = $ 500/day
Time: 60 days in year 1

This budget will be funded from the UNDP Grant to the project. A consultant will be engaged to build on the
findings of the SESP report (Annex 5) to undertake the following:

Undertake an ESIA

Use the findings to refine the draft ESMF and SESP to develop a costed Environmental and Social
Impact Management Plan (ESMP), including an Indigenous People Plan and a Resettlement Plan,
following the FPIC principles fully, and if deemed necessary

Design and establish a project-level Grievance Redress Mechanism (GRM) during the first year of
implementation with full details of the GRM being agreed upon during the Inception Phase, with
oversight by the Project Manager and the Safeguards Officer

Develop the Action Plan and Monitoring Plan for the ESMP

Train project staff and stakeholders on the implementation of the ESMP

International consultant with
experience in project
evaluation for MTR

Rate: $ 800/day
Time: 30 days in year 3

Standard UNDP-GEF Evaluation guidelines

International consultant with
experience in project
evaluation for TE

Rate = $ 800/day
Time: 34 days in year 6

Standard UNDP-GEF Evaluation guidelines

An entity with experience and
expertise in developing
capacity (skills and operations)
for ILM

Rate: $2,000/week
Time: Approx. 100 weeks over
6 years

Under supervision from the Project Manager (PM) and with technical guidance from the Technical Advisor
(TA) the entity will undertake the following as per description of Qutput 1.1:

Identify key National stakeholders relevant to the planning and implementation of the ILM and FLR
plans in the WAP; this is in addition to EPA, NPAA, MLHE and MTCA, which will be the key focus of

capacity building under Outcome 1.

Refine the Capacity Score Card, agreeing on the specific scores to be monitored, and a schedule of

repeating the assessment.

Undertake skills and capacity needs assessment and identify gaps.
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e Assess training materials available in the country and beyond, and modify to suit the project
requirements and the skills-gaps.

e Design capacity building program to enhance the EPA, NPAA, MLHE and MTCA to implement their
mandates within the WAP landscape.

e Implement training and capacity building programs, ensuring gender mainstreaming to reach all
gender groups.

e Document the process and produce a technical report, including a section on lessons generated by the
process.

An entity with comparative
advantage and capacity for
developing spatial planning
systems

Rate $ 750/week
Time: approx. 107 weeks over
4 years

Under supervision from the Project Manager (PM) and with technical guidance from the Technical Advisor
(TA) the entity will undertake the following, related to Output 1.3:

e  Develop spatial planning system for the WAP Multi-Use Landscape;

e  Establish an organized system for data collation, storage and retrieval;

e  Establish an easy access to data required to inform policy and decision making;

e  Support data updating practice to facilitate assessment of trends in land use and biodiversity status in
the medium to long term;

®  Support establishment of mechanisms for effective data processing and information dissemination;

e  Support information coordination and sharing among stakeholders.

e Document the process and produce a technical report, including a section on lessons generated by the
process.

An entity with experience in
facilitating ILM planning
processes

Rate: $850/week
Time: approx. 200 weeks in 4
years

Under supervision from the Project Manager (PM) and with technical guidance from the Technical Advisor
(TA) the entity will undertake the following, related to implementing Output 1.4:

e Review findings of the economic valuation of ecosystems services of the WAP, using the targeted
scenario analysis, discuss and validate the findings with the stakeholders, and produce both technical
reports (with a publication) and policy briefs with recommendations for policy makers (in conjunction
with output 3.1).

e  Assess past and current conditions and trends of the ecosystems to create a baseline scenario for
strategic planning.

e  Undertake Free, Prior and Informed (FPIC) process to identify indigenous groups, their rights to
resources and to negotiate and agree on their objectives within the landscape, in accordance with
UNDP Guidelines on FPIC.

e Undertake a stakeholder mapping and identify those who should be in the ILM coordination
mechanism.

e Building on the existing coordination mechanism (initial list in Box 2}, establish an ILM and FLR planning
coordination mechanism, ensuring comprehensive representation of all stakeholder groups, including
women, men, youth and marginalized groups; and, complete buy in of all stakeholder groups.

s  Facilitate stakeholders to develop a vision for the WAP, forecasting potential future pathways and
desired conditions for the landscape.

¢  Facilitate development of objectives for all stakeholder groups and facilitate a negotiated process to
harmonize objectives from various stakes and stakeholders. This will include agreement on zones for
the various land uses such as settlements, ecologically sensitive areas for biodiversity conservation,
protecting watershed services and carbon stocks, economic development zones (towns, farming,
harvesting wood products, etc.), and forest restoration.

e  Facilitate development of sub-plans on integrated landscape restoration and biodiversity conservation.

e  Implement and monitor action plans for resettlements and indigenous people/ minority groups as
deemed necessary by the ESMP developed under Output 4.2 within first 6 months.

e  Write-up a report on the process, documenting lessons to be shared through the knowledge
management system.

An entity with comparative
advantage and capacity for
supporting management
planning of the WAPNP

Rate: $4000/week
Time: approx. 206 weeks over
6 years

Under supervision from the Project Manager (PM) and with technical guidance from the Technical Advisor
(TA), the entity will undertake the following related to implementing Output 2.1:

*  Review and update the existing Management Plan to produce a new plan 4-year plan, including an
updated, prioritized strategic workplan for the same period that includes specific measures responding
to Covid-19 pandemic.

Update the METT,
Implement prioritized items of the 4-year strategic work plan, including: management of targeted
endangered species within the landscape, management and rehabilitation of degraded land/ natural
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habitats covering 2,000 ha under SLM, restore degraded forest areas in the WAP landscape within
protected areas and the buffer zones

Build partnerships (formal or informal) and strengthen SLM institutions in carrying out their respective
mandates.

Support the functioning of formal and informal partnerships with MDAs, Provincial Sector Security
Committee (ProSec) and District Sector Security Committee (DISEC), and the CSO consortiums.
Promote private sector involvement, including small-holder involvement, production and value-added
activities, including agro-forestry and the long-term sustainable utilization of wood energy resources

An entity with comparative
advantage and capacity to
undertake the ecosystems
valuation

Rate: $2500/week

Time: approx. 20 weeks over 2
years

Under supervision from the Project Manager (PM) and with technical guidance from the Technical Advisor
(TA)the entity will undertake the following, related to implementing Output 3.1:

Identify ecosystem services rendered by the WAP landscape.

Define information needs and select appropriate methods.

Undertake quantitative evaluation of ecosystem services rendered (not monetary).

Monetary valuation of ecosystem services rendered (optional).

Identify and outline the pros and cons of possible policy options {to be developed further in the next
sub-section, TSA).

An entity with comparative
advantage and experience on
Targeted Scenario Analysis
(TSA).

Rate: $2125/week

Time: approx. 40 weeks over 3
years

Under supervision from the Project Manager (PM) and with technical guidance from the Technical Advisor
(TA) the entity will undertake the following, related to implementing Output 3.1:

Select one of two topics to guide the TSA, with justification, between continued deforestation
versus forest conservation and management and continued loss of biodiversity versus biodiversity
conservation.

Define the purpose and scope of the analysis.

Define the BAU baseline and SEM intervention.

Select criteria and indicators.

Collect and analyze relevant data.

Construct the BAU and SEM scenarios.

Make informed policy and management recommendations.

Document the process and generate lessons.

An entity with comparative
advantage and experience on
biodiversity finance.

Rate: $2000/week
Time: approx. 83 weeks over 4
years

Under supervision from the Project Manager (PM) and with technical guidance from the Technical Advisor
(TA) the entity will undertake the following, related to implementing Output 3.2:

Determine the cost of implementation of the WAP Master plan, including cost of regular updates.
Undertake a public expenditure review to identify current financing levels and gaps to be addressed.
Develop sustainable financing options to be explored to fill the financing gap (including green tax,
debt for nature swaps, endowment fund, climate finance and regular development partner funding
— definitions and details of these options is found in Annex 15, the Assessment of sustainable ILM
financing report).

Support undertaking and adoption of financial or fiscal policy reforms, development of financial
incentive mechanisms from diverse sources including the carbon financing and performance
payment mechanisms;

Facilitate access to diverse financial sources including carbon financing and performance payment
mechanisms in collaboration with respective institutions.

Facilitate pilot incentive packages that will strengthen increased sustainability and scale-up for
landscape management within the WAP Multi-Use Landscape;

Support engagement, facilitate and enable participation of the private sector in implementation of
the Master Plan. This will include establishment of investments that will create jobs through
ecosystem restoration activities, eco-tourism initiatives, creating markets for sustainable products
and services from alternative income generating activities;

Document the process and produce a technical report, including a section on lessons generated by
the process.

An entity with comparative
advantage and experience
developing and piloting PES
schemes.

Under supervision from the Project Manager (PM) and with technical guidance from the Technical Advisor
(TA) the entity will undertake the following, related to implementing output 3.3:

Undertake a review of payment for ecosystems services programs world-wide and identify a model
that can work in the WAP.
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Rate: $1300/week
Time: approx. 208 weeks over
6 years

e  Generate criteria and apply it to select areas to pilot the payment for ecosystems services program.

e  Design the payment for ecosystem services program, in a participatory process, ensuring gender
considerations inform all decisions.

e  Support the implementation of the payment for ecosystems program, ensuring that the participants
have the institutions and capacities required to effectively implement the program, earn money and
equitably share it amongst relevant community and gender groups.

e Document the process and produce a technical report, including a section on lessons generated by
the process.
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